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MEMBERS OF THE INTERNATIONAL TRADE CONFERENCE VISITING WASHINGTON, D. C. 
This conference considered plans at Atlantic City for the establishment of 
a World League of Business. 


ASSEMBLY OF DELEGATES To INTERNATIONAL Lapor CONFERENCE HELD IN WASH" 
tncTon, D. C. 
This Congress represented the greatest gathering of industrial experts 
ever convened and considered plans for the industrial peace of the world 
as an essential part of the Par‘s conclave for world peace. 
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NEW TESTS FOR AMERICAN BANKING. 
Deflation of Credit and Currency. 


RANSGRESSION of economic 
law and departure from sane 
standards in the employment 

of either public or private credit re- 
sources can no longer be condoned on 
the ground of war-time necessity. Ex- 
pansion of credit and currency has 
now reached a stage which must be 
regarded as a direct enchroachment 
upon the stability and safe conduct 
of American business and _ finance. 

‘here can be no mistake as to the con- 
sequences of persistent hypothecation 
of instruments of debt, whether in the 
form of government obligations or 
bank credits, for other than purely 
productive and self-liquidating com- 
mercial purposes. To ‘prevent the 
nation from plunging still deeper into 
the mire of high cost of living, wanton 
extravagance, speculation, profiteer- 
ing and industrial strife it becomes a 
matter of paramount importarice to 
frankly recognize and courageously 
attack the evils of inflation from every 
angle. 

The only way to assure a truly pros- 
perous basis for American business 
and to hold our rightful place in the 
commerce of the world is to insist 
upon a strong, unassailable financial 


position resting upon sound economic 
opinion and practice. It would be 
nothing short of a national crime for 
this country to sacrifice its incompar- 
able advantages because of a lack of 
wisdom and skill in conserving our 
financial and credit resources for con- 
structive operations. By following the 
path of least resistence we have to pay 
still more dearly for the economic 
wastage and cost of the war. 

It is folly to ascribe the excessive 
volume of purchasing media, con- 
tinued high prices and debasement of 
dollar values, as due solely to the ex- 
igencies of government war financing, 
Obviously, the huge borrowing by the 
Treasury, amounting to over $25,000,- 
000,000 during the past two years, 
could not have succeeded without 
opening new avenues of currency ex- 
pansion and impounding a large part 
of the banking resources of the coun- 
try. But we have now to deal with 
the painful fact that credit as well 
as currency inflation has continued at 
an alarming rate and that commodity 
and other price indexes are still on 
the up grade, notwithstanding that the 
armistice was signed over a year ago 
and that the Treasury has withdrawn 
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irom the long-term loan market with 
rapid reduction of government expen- 
ditures and requirements for short- 
term accomodation. 

The most acceptable explanation 
for this unchecked movement of in- 
flation is that given by Governor Ben- 
jamin Strong of the Federal Reserve 
Bank of New York in stating the rea- 
son for the recent advance in Reserve 
Bank discount rates which culminated 
in the severe collapse of stock market 
prices on November 11th and 12th, 
“that some part of the great volume 
of credit, resulting from both govern- 
ment and private borrowing, which 
war finance required, as it is being re- 
leased from time to time from govern- 
ment needs is being diverted to specu- 
lative employment rather than to re- 
duction of bank loans.” 

The task'to which the banking in- 
terests in loyal co-operation with the 
Federal Reserve authorities must now 
address themselves is to effect a speedy 
curtailment of the excessive supply of 
credit and currency to the extent to 
which it is emploved in sustaining or 
stimulating not only speculation in 
stocks-and bonds but also in holding 
cotton and other commodities for 
higher prices as well as speculative 
transactions in real estate, farm and oil 
lands and other non-productive en- 
terprises. While the raising of the 
Federal Reserve discount rate in New 
York has had a salutary effect in wip- 
ing out an unwieldly mass of specu- 
lative loans the processes of deflation 
must also be applied _to speculative ac- 
tivity throughout the country. With 
bank clearings for October scoring 
11.3 per cent. over the highest pre- 
vious monthly record; new. financing 
since January Ist totalling $2,544,000,- 
000 and capitalization of new com- 
panies this year representing $10,000,- 
000,000, it is quite evident that specu- 
lation grows by what it feeds upon. 
Continued heavy Federal taxation, as 
another prime element in inflation, also 
deserves the early attention of Con- 
gress. 
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FEDERAL RESERVE BANK: 


HE remedy for inflation cannot 

be applied by drastic increase 

of the Reserve Bank rates with- 
out seriously injuring legitimate busi- 
ness and sacrificing market value of 
government obligations. The Federal 
Reserve Banks have functioned ab- 
normally during the past two years 
as fiscal agenies of the Treasury in- 
stead of carrying out the prime purpose 
to “furnish an elastic currency and to 
afford méai.. 4t rediscounting com- 
mercial paper.” It will be o~ time 
before the Federal Reserve rate can 
become effective in controlling the vol- 
ume of credit because of the diver- 
sified character of our business, fur- 
ther issues of Treasury certificates, the 
absence of a free gold movement and 
abnormal trade balances. 


The remedy lies more immediately 
in the hands of the great body of bank- 
ing institutions in their daily contact 
with customers and borrowers. Im- 
provement in the banking and credit 
situation depends upon progressive 
liquidation of the large amount of war 
paper and investments with which the 
portfolios of banks and trust com- 
panies are still burdened. Those who 
are indebted to banks and trust com- 
panies for credit accomodation to en- 
able them to subscribe to government 
loans must be urged to practice thrift 
and take up their obligations through 
savings. There is unquestionably a 
veritable debauch of extravagence for 
which wage earners are mainly re- 
sponsible. 


A recent estimate placed the amount 
of war paper held by banks at six 
billions. As the banks are relieved 
of such non-liquid investments and 
collateral they should be enabled to 
reduce deposit liabilities, withdraw 
rediscounted war paper and thus elim- 
inate one of the worst phases of in- 
flation. Only through contraction of 
credit and currency will come decline 
in prices and abatement of the causes 
of industrial.and social unrest. 
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EXCESSIVE SUPPLY OF CREDIT 
AND CURRENCY. 

VY ONSERVATIVE 

( business interests 


and 
view 


banking 
cannot 


with tranquility of mind the con- 
tinued creation of new supplies of pur 


chasing media without commensurate 
increase in physical production and 
capital account. Instead of contrac- 
tion since ending of the war and the 
withdrawal of the government from 
the long-term loan market we find a 
steadily rising volume of bank credit, 
deposit liabilities, Federal Reserve 
notes and rediscounts secured by gov- 
ernment obligations against which 
currency is automatically issued. De- 
posits of all banks and trust companies 
in the United States increased dur- 
ing November I, 1918 to October, 1919 


from $28,862,000,000 to $33,159,000,- 


cee, an incrase of $4,297,000,000 since 
the armistice was signed. Since June 
30th, 1914 gross deposits of all banks 
in the United States increased $12,- 
880,000,000, or equal to over 60 per 
cent. Loans and discounts which ag- 
gregated $15,340,000,000 in I9I4, in- 
creased to $19,792,000,000 on Novem- 
ber 1, 1918 shortly before hostilities 
ceased and since then have expanded 
still further to $22,275,000,000. 

We have here an increase of $12,- 
880,000,000 in the purchasing power 
of the country through the creation 
of bank-deposit currency. In addition 
we find that the total money in cir- 
culation in the United States has in- 
creased from $3,402,015,000 on July 
I, 1914, to $5,943,801,171 reported on 
November 1, 1919, an increase of ap- 
proximately 75 per cent. 


Prince oF WALES THE Future Kino oF ENGLAND, Visits WALL STREET. 


Insert shows the Prince of Wales on the steps of the Sub-Treasury Building. 
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Turning to the Federal Reserve 
Banks we find that they continue to 
function as the most prolific source of 
credit expansion. During the period 
from November 14, 1918, three days af- 
ter the armistice was signed to Novem- 
ber 28th, 1919, the amount of bills dis- 
counted by the Federal Reserve banks 
against government war obligations 
increased from $1,358,416,000 to $1,- 
730,033,000, an increase of $377,617,000 
which also must be considered as so 
much increased purchasing power. 
The same element of expansion is also 
reflected in the continued augmenta- 
tion of the volume of Federal Reserve 
notes in circulation which has _ in- 
creased since November 14th, 1918 to 
November 28th, 1919 from $2,562,517,- 
000 to $2,852,277,000. The ratio of 
total reserves of the Federal Reserve 
Banks to net deposits and note liabil- 
ity has been decreased from 50 per 
cent. to 45.5 as a result of operations 
during the year following the war. 


To the extent that the increase in 
circulating medium has not been off- 
set by actual increase in production 
it must be regarded as inflationary in 
its influence and as the chief factor in 
sustaining high prices as well as the 
declining value of the dollar. It is con- 
servatively estimated that during the 
past four years there has been an in- 
crease in physical product of about 25 
per cent. and even allowing for this 
there is an apparent surplus of from 
eight to nine billions additional credit 
and currency which cannot be regarded 
as having been occasioned by indus- 
trial growth. On the other hand there 
has doubtless been a serious impair- 
ment of industrial capacity during the 
past six months because of strikes and 
lock outs. Moreover the war has 
caused a very serious impairment of 
our economic resources and capital ac- 
count, owing to the diversion of indus- 
trial production to war requirements, 
the run-down condition of our rail- 
roads and public service facilities to- 
gether with the interruption of build- 
ing and improvements. 
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RESERVE SYSTEM DEFECTS. 


O doubt the Federal Reserve 
system has become the chief 


vehicle of inflation and must be 
restored to tts proper functions. The 
promised elasticity of our currency has 
been all in one direction, to wit, ex- 
pansion. While the Feder al Reserve 
Banks rendered magnificent service in 
facilitating the flotation of the five 
great war loans aggregating $21,500,- 
000,000 and in several instances the 
system has demontrated its efficiency 
a a shock absorber, the fact must be 
kept in mind that it is not a reservoir 
of unlimited credit. Questionable and 
uneconomic practices “have also crept 
into the system as a result of war-time 
confusion and necessity. The custom 
of making the Federal Reserve rate 
lower than the current bank rate has 
acted as a constant incentive to re- 
discounting and inflation. So long as re- 
discounting continues profitable there 
can be little hope of remedying the 
present condition. : 
There are also a number of organic 
provisions in the Federal Reserve Act 
which might be justified as “war 
measures” but which are likely to in- 
interfere with the efficiency of the sys- 
tem in times of peace. One is the 
the amendment which provides that 
nothing but a credit on the books 
the Federal Reserve Banks shall count 
as legal reserve. It is a serious ques- 
tion whether all the gold in the country 
shall be impounded in the Federal Re- 
serve Banks and its use as circulating 
medium discouraged. The use and na- 
ture of Federal Reserve notes also 
calls for serious consideration especi- 
ally in connection with the employ- 
ment of such notes as legal reseryes 
for state banks and as cash reserves 
for member banks. Foremost econo- 
mists have expressed themselves to 
the effect that the amendments re- 
ducing legal reserve requirements and 
permitting Federal Reserve notes to 
be issued against gold or gold certifi- 
cates are prime factors of inflation. 
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THE CRITICAL RAILROAD 
SITUATION. 


ONGRESS cannot be unmindful 
C; of the fact that if the Govern- 

ment returns the railroads to 
their private owners on January 1, 1920 
without provision for Federal guaran- 
tees or increase of rates the country 
faces the prospect of having over 87,- 
000 miles of railroads thrown into the 
hands of the receivers involving capi- 
talization of $7,000,000,000. Dividends 
on the other properties would either 
be reduced or passed. Differences in 
the Esch bill passed during the last 
special session and the Cummins bill 
on the calendar of the Senate must be 
reconciled with a view to assuring the 
railroads a fair return on capital invest- 
ed and providing a fair rate structure. 
It is estimated that $3,000,000,000 will 
be needed during the next few years. 
Even before the war net earnings were 
insufficient to attract new capital and 
net earnings have been less under 
government operation with a deficit 
of probably $450,000,000 for the year 
now drawing to a close. 





BANK MEN oes. “UNIONIST” 
OME months ago printed cards 
S made their appearance and were 
circulated among bank and trust 
company employes in different cities 
calling upon them to join so-called 
“Bank Clerks Associations” to be afh- 
liated with the American Federation 
of Labor. About the same time steal- 
thy efforts were made by specially 
delegated organizers of the American 
Federation of Labor in different large 
cities to induce bank and trust com- 
pany men to join these “Associations.” 
Investigation has disclosed that in each 
instance these local “associations” 
were cut and dried affairs and existed 
entirely in the fertile brains of the 
professional union organizers. 

Bank and trust company men in 
most instances attested their contempt 
for such underhand methods and also 
their loyalty to their employers by 
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Evpert H. Gary. 
Chairman of U. S. Steel Corporation who 


gained a signal victory for the “open shop” 


principle in connection with the steel strike. 


bringing the cards to the attention of 
officers. One of the first requisites 
and one which the professional labor 
organizer never overlooks was a re- 
quest for membership fees. These 
Federation men evidently acting in 
accordance with a carefully laid plan 
to enroll bank clerks in the union 
ranks, soon discovered that they were 
laboring in a sterile field so far as 
any response attended their appeal in 
this direction. 

The answer which bank and trust 
company employes have unanimously 
given to these underhand attempts of 
the agents of the American Federation 
of Labor to win them over to the 
vicious doctrine of “collective  bar- 
gaining” is best expressed in the 
resolution adopted at the recent an- 
nual convention of the American In- 
stitute of Banking in New Orleans, 
defending the merit system and pledg- 
ing loyality to their institutions. 
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LEGAL RIGHTS OF NATIONAL 
BANKS AS FI DUCIARIES. 


RECENT decision rendered by 
Justice Isaac M. Capper of the 

' Supreme Court, Nassau Coun- 
ty, New York, jsustains the 

right of national banks to act in vari- 
ous fiduciary capacities as provided in 
the Federal Reserve Act and holds that 
such authority cannot be nullified by 
any State law which is inconsistent 
with legislation enacted by Congress 
vesting national banks with such 
powers and which has been favorably 
interpreted by the Supreme Court of 
the United States. This is the first 
decision rendered in a New York 
court since the enactment of the 


Phelan amendments to the Federal 
Reserve Act and based upon an inter- 
pretation of the Code of Civil Pro- 
cedure as applying to the exercise of 
trust powers. 

While the issue raised in this case 
primarily concerned itself with the 


authority of a national bank to act 
as special guardian under appoint- 
ment of the Supreme Court of this 
State the decision is sufficiently com- 
prehensive to embrace the various 
other trust powers vested in national 
banks by the Federal Reserve Act. 
In other words the court takes the 
position that the Federal law is con- 
trolling and paramount, limited only 
by the amendment which provides 
“that whenever the laws of such State 
authorize or permit the exercise of 
any or all of the foregoing powers by 
state banks, trust companies, or other 
corporations which compete with na- 
tional banks, the granting to and the 
exercise of such powers by national 
banks shall not be deemed to be in 
contravention of State or local law 
within the meaning of this act.” The 
decision by Justice Capper appears in 
full in another part of this issue of 
Trust Companies Magazine. 


Trust companies have a mutual in- 
terest with national banks in securing 
the earliest possible settlement of all 
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issues of possible litigation that may 
arise ‘in connection with conflicting 
Federal and State laws relating to the 
performance of trust business by na- 
tional ‘banks. The Federal law, with 
the so-called “Phelan amendments” is 
fairly clear and there can be no ques- 
tion that the U. S. Supreme Court 
decision has established the principle 
of law, which must be binding upon 
state courts, that no trust power can 
be denied by state statute to any na- 
tional bank which is conferred upon 
state banks or trust companies. 

It is also gratifying to witness that 
national banks generally are enlisting 
the highest type of men, skilled and 
experienced in trust service in estab- 
lishing and developing their trust 
departments. This is particularly true 
of national banks in New York which 
have recently established trust de- 
partments, and which are actively 
developing their business in this field. 


ed 


FARM LOAN ACT BEFORE U. S. 
SUPREME COURT. 


HE  constitutionality of the 

H Farm Loan Act and of its tax 
exemption provisions will come 

up for hearing before the United States 
Supreme Court on January 5th. An 
appeal was granted by the Federal 
District Court at Kansas City in dis- 
missing the suit brought, by a stock- 
holder of the Kansas City Title & 
Trust Company who sought to restrain 
that company from purchasing  Fed- 
eral Land Bank and Joint Stock Land 
Bank bonds for investment of trust 
funds. There was agreement on both 
sides that the real arguments would 
be reserved for the hearing before the 
U. S. Supreme Court. It is interest- 
ing to note that counsel for the Fed- 
eral Land Bank base their strongest 
hope for affirmation of the constitu- 
tionality of the Act on the latest pre- 
cedent establishment in connection 
with the decision of the U. S. Supreme 
Court upholding the right of Congress 
to grant trust powers to national banks. 
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INHERITANCE TAX DECISION 


HE United States Supreme 

Court has sustained the inheri- 

tance tax law of New Jersey 
in two cases involving taxation of 
stock of New Jersey corporations 
owned by non-resident decedents, 
namely James McDonald and James 
J. Hill. James McDonald died Janu- 
ary 13, I915, Owning stock in ithe 
Standard Oil Company, a New Jersey 
corporation, valued at $1,114,965, leav- 
ing an intire estate of $3,969,335.25 
which included some real estate in 
Idaho. Of the entire estate $279,- 
813,17. went to debts and expenses of 
administration. The amount assessed 
by New Jersey for inheritance tax 
was $29,071.68. James J. Hill died 
May 29, 1916, intestate, leaving an 
estate valued at $53,814,762. 

The only property the transfer of 
which was subject to taxation in New 
Jersey was stock in the Northern Se- 
curities Company, a New Jersey cor- 
poration, valued at $2,317,564.68. The 


amount assessed by New Jersey for 
inheritance tax against the Hill estate 


was $67,018.43. Following the New 
Jersey statute, the taxes were first 
ascertained on the entire estate as if 
they were the estates of residents of 
New Jersey, with all the decedent’s 
property, both real and personal, lo- 
cated there; the taxes were then 
apportioned and assessed in the pro- 
portion that the taxable New Jersey 
estate bore to the entire estate. 

The thing complained of before the 
Supreme Court was that applying the 
apportionment formula fixed by the 
statute, resulted in a greater tax on 
the transfer of property of the estates 
subject to the jurisdiction of New 
Jersey than would be assessed for the 
transfer of an equal amount, in a 
similar manner, of property of a 
decedent who died a resident of New 
Jersey. The cause of this inequality 
is said to arise because of imposing 
the graduated tax, provided for by 
the statute, upon large estates. The 
mzjority of the Supreme Court. how- 


ever, holds that the inequality is not 
so wholly arbitrary and unreasonable 
as to be beyond the legitimate au- 
thority of State of New Jersey. They 
are of the opinion that there are sub- 
stantial differences between residents 
and non-resident estates which permit 
the classification accomplished by the 
statute. Justice Holmes filed a dis- 
senting opinion concurred in by the 
Chief Justice and by Justices Van 
Devanter and McReynolds. 


eee 


VANQUISHING BOLSHEVISM 


UBLIC sentiment, that good old 

reliable American steam roller, is 

once more asserting itself aid 
the Bolshevists together with their 
compatriots, the Labor Autocrats, are 
already pitching their voices in a softer 
key. The collapse of the steel strike 
implies a great victory for the “open 
shop” and the freedom of the indivi- 
dual worker. The fire-eating officials of 
the United Mine Workers Union have 
been taught that they are not more 
powerful than the government and the 
Federal courts. The printers’ strike 
has also resulted in defeat for those 
who violate contracts. 

Congress cannot fail to heed the 
popular mandate and pass as speedily 
as possible the laws proposed by At- 
torney General Palmer enabling the 
department to deal more effectively 
with the I. W. W.s, Bolshevists, Com- 
munists and anarchists. Legislation 
regarding deportation and admission 
of undesirables will doubtless be forth- 
coming as a result of the expos- 
ure of the scandalous conditions which 
exist at Ellis Island. Like thieves 
who fall out in the division of spoils 
the organization of the new National 
Labor Party at Chicago was mainly 
characterized by vituperative language 
and secession of various factions. The 
movement, however, will bear watch- 
ing. Reassuring is also the victory 
gained in the Fren:h and Italian elec- 
tions over Bolsle\ism. 
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LIABILITY OF TRUSTEE FOR 
INVESTMENT. 


N interesting decision has been 

rendered by the Appellate Court 

of New York sustaining a trust 
company in making investments in 
railroad securities during declining 
market. The codicil of the will of James 
B. Colgate, probated February 24, 1904, 
left to a trust company in New York, 
a fund of $200,000. in trust to 
pay the income thereof to the testa- 
tor’s son, William H. Colgate, during 
his life, and upon his death, to pay the 
fund to that son’s children then living, 
each portion payable upon the recip- 
ient attaining the age of twenty-five 
years. On April 15, 1904, the Trustee 
received from the executors certain 
securities of the appraised value of 
$45,000. and also $155,000. in cash. 
It invested the cash in certain securi- 
ties, which included two hundred 


shares of the common stock of the 
Chicago, Milwaukee & St. Paul Rail- 
road Company, the same being pur- 


chased at the rate of $145.25, a share, 
making an aggregate price of $28,850. 

The trustee continued to hold the 
stock until September 24, 1917, when 
it sold the same at $58.25 a share, or 
for the aggregate sum of $11,621., 
making a gross loss or depreciation 
of $17,279 upon the investment. Mean- 
while, it had sold certain stock sub- 
scription rights which had been issued 
upon those shares for the aggregate 
sum of $8,975.50, which being deduct- 
ed from the gross loss or depreciation, 
left a net loss or depreciation of $7,- 
253.50. 

The surrogate charged the trustee 
upon its final accounting with a net 
loss, but the ‘Appellate Division of 
New York now reverses the decision 
of the surrogate and sustains the ac- 
tion of the trust company. The Appel- 
late Division in relying upon a clause 
of the will which states “that the trus- 
tees shall not be limited to the usual 
investments of trust estates” was 
entitled to reinvest the proceeds of 
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sales of securities actually turned over 
to it and invest the same in the St. 
Paul Railroad stock. It is the Appel- 
late Division’s opinion that when the 
investment was made by the trustee, 
the common stock of the Chicago, 
Milwaukee & St. Paul Railroad was in 
good repute as compared with other 
railroad stocks. It was contended by 
counsel for the beneficiaries of the 
estate that it was negligence for the 
trustee to retain the stock so long, 
thirteen years, and the latter part of 
the period in the face of a declining 
market; but the Appellate Division 
says that the stock maintained its 
market value fairly well, until about 
the commencement of the war, then 
it declined and continued to decline 
past the time when it was sold by the 
trustee on September 24, 1917, and 
that by the end of 1917 it had sold 
down to $35.00. 


Carter GULass. 

Who retires as Secretary of the Treasury to 
accept appointment as U. S. Senator from Vir- 
ginia to fill the vacancy caused by the death 
of Senator Thomas S. Martin. 


SENATOR 
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OUR INDUSTRIAL AND ECONOMIC DISORDERS: 
CAUSES AND REMEDIES. 


What Keeps Up High Prices? 


A. C. MILLER 
Member Federal Reserve Board, Washington, D. C. 


(Eprror’s Note: Jn the following study of prevailiny industrial and economic conditions 
Mr. Miller takes the position that, whatever the immediate constructive measures taken to 
combat unrest and cost of high living, there can be no complete or final solution until the 
excessive volume of purchasiig media created in the last five years is reduced and the volume 
of goods is increased. Prices will fall and cost of living decline, he says, as the undigested 
war securities are absorbed out of savings with decline in volume of bank deposits and re- 
sulting contraction in volume of currency in circulation.) 


Doubts, distrust and antagonism have taken 
hold of the mind and soul of large sections 
of the populations of all the leading countries 
of the world, our own included, with respect 
to existing institutions and other social classes. 
The prevalent unrest presents therefore, a 
condition of mind to be dealt with. To handle 
it successfully means that its causes must be 
carefully understood. Sympathy, as well as 
intelligence must, therefore, be applied to their 
¢xamination, if a quick way out of the im- 
pending situation is to be found and our coun- 
try saved the pain and turmoil, sacrifice, waste, 
ruin and class bitterness, which an unintelli- 
gent and unsympathetic handling of the situ- 
ation would involve. 

Causes of Industrial Unrest. 

Among the causes of industrial unrest in 
the United States at the present time there 
are two which seem especially worthy of pub- 
lic attention, particularly among the employ- 
ing classes: 

1. The declining value of the dollar with 
the high and advancing cost of living; and, 

2. The absence of a national and con 
structive policy with respect to labor. 

Indeed, these two are largely intertwined. 
Cost of living has developed into much more 
than a cost of living problem because until 
quite recently no definite and competent pro- 
gtam for dealing with it has been undertaken. 
The fact that the Government and the Nation 
have drifted without admitting that there 
was an industrial situation which ought to be 
studied and remedied as quickly as conditions 
would permit. not unnaturally established in 
the minds of the working classes, many of 
whom were suffering real hardships because 


of high and advancing prices, a feeling that 
now that the war was won and over, their 
condition and needs had ceased to be a 
matter of national concern. As a result the 
war has left us not only with a cost of liv- 
ing problem, but also with the problem of re- 
storing the faith of the average working 
man in the disposition of the country at 
large to concern itself with his welfare. 

It is time, therefore, that earnest thought 
should be given to the present industrial un- 
rest. Something must be done to help labor 
meet the cost of living problem, but beyond 
that something substantial must be done to 
put labor in a better frame of mind on the 
larger queston of its future economic posi 
tion. We need a constructive policy in labor 
matters. Labor should be given an objec- 
tive—an attractive objective—toward which to 
work in order that hope and contentment, as 
well as wages, may be its portion 

High Cost of Living. 

So far as the unrest in the United States 
is economic in character, the high and rising 
cost of living may be said to be the chief 
source of irritation. During the war the 
acute situation produced by the rising prices 
was endured on the whole with fortitude and 
patience, because, it was said, “We are at 
war’, and in the confident expectation that 
the war would be brief and that the close of 
hostilities would bring a lower level of prices 
and a great and progressive improvement in 
the cost of living situation. As a matter of 
fact, barring the first months following ‘the 
armistice, the price situation as it affects 
the cost of living (that is to say the prices 
of articles of general consumption such as 
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food, clothing, fuel, light and housing), has 
grown worse instead of better. 

Why is this? What is it that is keeping 
prices up? These questions must be an- 
swered before the real nature of the cost of 
living problem can be understood and a solu- 
tion undertaken. In general the answer is 
that the continuance of many of the influences 
that raised prices during the war is respon- 
sible for the continuance of high prices after 
the war, wth a new aggravation added in 
the shape of profiteering. 

Profiteering. 

The extent to which profiteering, that is 
to say hoarding and speculative holding of 
goods for a rise of prices, is responsible for 
recent price advances in the United States is 
not, of course, a matter that can be statisti- 
cally determined. It is, however, a matter of 
widespread belief, supported in part by 
official investigation of the practices pursued 
by certain industries since the armistice, that 
prices of many articles of ordinary consump- 
tion are appreciably higher than economie 
conditions warrant. The recent declines of 
retail prices in several lines confirm this im- 
pression. Some mitigation of the cost of 
living situation may be expected from the 
elimination of control of profiteering prac- 
tices, but it seems not improbable that when 
all is accomplished that can be accomplished 
through investigation, publicity and prosecu- 
tion, to effect a reduction of prices, the coun- 
try will still be left with a price situation 
which will be far from satisfactory and which 
will indicate that the causes of the high cost of 
living which have got to be reached in order to 
solve the cost of living problem lie deeper. 

Our high prices are far more an economic 
fact than a criminal fact. Their correction 
will therefore be found more through the 
processes of industry than through the pro- 
cesses of the courts. Prosecution of profi- 
teers will do something; it is to be hoped 
will do much to improve the situation, but 
prosecution of industry wll do more. Prose- 
cution of profiteers may lower prices but it 
will not produce goods. What is most wanted 
at the present juncture is not alone lower 
prices but more goods at lower prices. So 
far as the price problem has given rise to 
a cost of living problem it is mainly a prob- 
lem in production. The causes of the exist- 
ing situation are mainly economic and the 
remedies must_therefore be mainly economic. 

Wages and Prices. 

Much the same may be said of wages as 

a cause of the high cost of living. There 
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is a good deal of misapprehension particu- 
larly among employers of labor of the rela- 
tion between wages and prices. Looked at 
from the point of view of the individual em- 
ployer of labor, wages is an element of ex- 
pense of production which regulate the price 
which must be received for the product if 
the business enterprise is to succeed. It is 
‘not surprising therefore, that the employer 
who ordinarily reasons from wages to prices, 
should conclude, when both prices and wages 
are rising, that prices are rising because 
wages are rising. There is, however, little 
foundation for this of the connection 
between high wages and high prices, look- 
ing at the matter as an economic condition 
rather than a business condition. 

Both prices and wages (which are the price 
of labor), have risen from the same gen- 
eral causes. They do not explain one an- 
other. They are not themselves, either one 
or the other, a primary cause but the ef- 
fects and the expression of fundamental forces 
governing. 

1. The 


goods, and 


view 


money and credit demand for 
2. The supply of goods. 
What High Prices Are Due To. 

The more the matter is studied the clearer 
it is that the high prices which developed 
with the European war in 1914, and which 

are still with us as a heritage of the war, 
are simply to be regarded as an extreme case 
of the working of the time-old economic law 
of demand and supply. In the United States, 
as the world over, through the past five years. 
intensified demand (cred't as well as eco- 
‘nomic demand), for goods and an inadequate 
supply of goods have put up and kept up 
prices and given us the acute cost of living 
situation so widely complained of. 

Turning then to the major influences in 
the price changes which have taken place 
in the five years, there are three that stand 
out conspicuously. They are: 

1. The excessive demand by belligerent 
governments for war supplies both be- 
fore and after our entry into the war. 
2. The excessive expansion of banking 
credit. 
3. Shortage of supplies in many lines, 
due to 
(a) Wasteful consumption 
of goods. 
(b) Heavy loans of capital and cx- 
portations of goods, and 
(c) Slackening of production. 
Taking the five year period, 1914 to 1919. 


and loss 
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as a whole, the most persistent single in- 
fluence affecting prices has been the expand- 
ing state of credit. Taking the period before 
our entry into the war the enormous demand 
of Europe for American war supplies, aided 
by easy credit conditions in the United States, 
was the most important influence affecting 
prices. 

Taking the period since our entry into 
the war, a factor of equal importance with 
those already enumerated was the inability 
of our industry immediately to reorganize it- 
self to meet the vast requirements of the 
Government for war supplies of one kind or 
another for the use of its armed forces. 
Coupled with this and aggravating the sit- 
uation was the heavy drain of goods from 
the United States for the use of the armies 
and the civilian populations of the nations 
with which we were associated for which no 
goods at any rate in anything like equiva- 
lent amount, were received in return. 

Taking the most recent period, the fiscal 
year 1919, which includes eight months fol- 
lowing the armistice, the active and imme- 
diate causes of rising prices are the greatly 
increased shipment and sale of merchandise 
on credit to Europe, particularly foodstuffs 


and manufactures ready for consumption. 
slackening of production, diminished econo- 
my of consumption and, as already noted. 
profiteering and the speculative holding of 
goods for a rise. 


Sources of Credit Expansion. 


The form that credit demand (and expan- 
sion) has taken in the United States has been 
banking credit in the shape of bank deposits. 
Expansion of the currency has played a very 
subordinate role. It is no exaggeration to 
say that expansion of the currency has been 
a conseyuence rather than a cause of our 
high prices. Wholesale prices began to rise 
sharply in the United States with heavy de- 
mands for our goods from Europe shortly 
after the beginning of the war in 1914. Credit 
was expanded to meet the requirements of 
export industries. Prices at wholesale rose 
and kept on rising. Retail prices had to fol- 
low suit, and thus there was called into 
existence an increased amount of pocket 
money to accommodate the needs of the com- 
munity. 

So far as expansion of the purchasing me- 
dium of the country is responsible for our 
great rise of prices it has been and is pur- 
chasing medium in the form of bank deposit 
credit and not the Federal Reserve Note. 

Commercial bank deposit credits in the 


United States have increased from $16,264,000, 
000 to $30099,000,000 an increase of about 
85 per cent. between the dates of June 30, 
1914, and June 30, 1919. Loans, discounts 
and investments of the same institution have 
increased in the same period from $15,819, 
000,000 to $29,765,000000 or about 88 per cent. 
A large part of the increase in the loan and 
investment account is made up of war se- 
curities and war loan paper. This is esti- 
mated to amount to as much as from six 
to sevent billions of dollars. 

Treasury needs have been the chief factor 
in our credit expansion. The situation of 
the United States obliged the government to 
borrow money faster than the rate of sav- 
ing of the community could sustain. The 
result was reliance on banking credit to make 
up the deficiency; and thus the resulting rise 
of prices may be described in its economic 
effects as a method of forcing economy and 
saving on the community, or large sections 
of the community, because most people buy 
less and consume less as prices rise. 


As the present volume of undigested Lib- 
erty Bonds is absorbed out of savings, the 
investment account of the banks which is 
now swollen because of the large amount of 
war securities they are carrying will dimin- 
ish and with the diminution will go a de 
cline in the volume of bank deposits, fol- 
lowing which will come a decline in the vol- 
ume of currency in circulation. Prices will 
then fall and the cost of living decline. 

Working to the same effect in bringing about 
a lowering of prices will be the expected 
diminution in the rate at which the Un:ted 
States have been exporting goods to Europe 
on credit. The large volume of exports we 
have been sending out of the country in 
excess Of what we have received as imports 
has been one of the great determining factors 
in our rising cost of living through the last 
five years and especially in the last year. 


Remedying the Cost of Living. 

Under this view of the causes of our pres- 
ent difficulties, it is clear that there can be 
no short cut remedies, and therefore no early 
prospect of a return to the price situation we 
had before the war in 1914. Prices may be 
expected to decline, but the more than one 
hundred per cent. advance which they have 
scored in the past five years will not be 
retraced short of at least a similar period, 
if not, more likely, a period of ten years or 
more. The most considerable relief in sight 
may be expected to come with diminishing 
exportation of foodstuffs and other articles 
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of general consumption to Europe with the 
termination or, at any rate, reduction in the 
volume of the credits which Europe has had 
at its disposal in the American market dur- 
ing the past two years. Food should certainly 
become cheaper, and so far as food is the 
most important item making up the budget 
of the working classes, there should be an 
appreciable diminution in their cost of living 
and the cost of living problem therefore find 
some considerable solution in this way. 


The ultimate and complete solution, how- 
ever, will come only as the volume of pur- 
chasing media created in the last five years 
is reduced and the volume of goods pro- 
duced is increased. This solution, however, 
will take time, and in the interim we shall 
continue to have a more or less acvte and 
troublesome cost of living problem. Some 
method of dealing with it in a practical man- 
ner is therefore one of the first and neces- 
sary steps to be taken toward the revival 
of industry in the United States and the im- 
provement of the industrial situation gener- 
ally. Until some satisfactory method of deal- 
ing with the wage problem as it has been 
affected by the rising cost of living is worked 
out there will be unrest, industrial strife and 
retardation of the processes of industrial re- 
covery that will be costly in their effects to 
the nation, and costly to the world. The one 
thing that the United States can not afford 
at this time is suspension of industry through 
failure to establish a good working relation- 
ship between employers and employed. Some 
acceptable method of adjusting wages to 
changes in the cost of living is an obvious 
first requisite in dealing with the cost of 
living problem. 


While wage earners as a class have not 
been the only sufferers from the rising cost 
of living, their ranks undoubtedly embrace 
a larger number of sufferers than any other 
class of income receivers. In its most acute 
form, therefore, the cost of living problem is 
a labor problem and a wage problem. The 
problem is partly one as to facts, and partly 
a question of remedies. Have the great mass 
of those who are dependent on wage incomes 
been compensated for the rising cost of liv 
ing by commensurate increase of wages? This 
is the aspect of the cost of living problem 
that is exciting discussion and unrest in the 
United States at the present time. This is 
the real cost of living problem. Besides 
this there is an imaginary cost of living prob- 
lem and a pretended cost of living problem 
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which must be sharply distinguished from the 
real cost of living problem. 


Fictitious Prosperity and Extravagance. 


There are a good many people who imagine 
they are suffering unwarrantably from the 
advance of prices. For the most part they 
are those whose incomes in the forms of 
wages and salaries have risen sufficiently, and 
in many cases more than sufficiently, to off- 
set the rise of the prices of the things that 
constituted their customary consumption in 
prewar days. Increase of money income usu- 
ally produces a feeling of prosperity even 
when it is a fictitious prosperity. Many wage 
earners getting a bigger pay envelope think 
themselves better off irrespective of the fact 
that the purchasing power of the dollar has 
declined in substantially the same ratio 
their wages have increased. People in this 
position are frequently tempted to extrava- 
gance. The man who five years ago received 
a. salary of four or five dollars may now 
be making eight or ten dollars. He is apt 
to imagine himself rich in consequence and 
probably is spending a considerable part of 
his increased money earnings for things that 
formerly constituted no part of his normal 
consumption. The retail trade everywhere 
reports heavy purchases of cheap jewelry, 
fancy clothing and the like. It is a matter 
of common observation and remark that no 
line of business has experienced a brisker de- 
mand for its output than the automobile trade 
and the trade in automobile accessor:es. Spend- 
ing heavily on purchases of this kind, the 
margin that is left over for the purchase of 
necessaries and real conveniences of life is 
inadequate at present prices to maintain cus- 
tomary standards. 


as 


Those who are victims 
of their extravagance and foolishness then 
complain that they are suffering from the 
high cost of living, when the cause of their 
difficulties is the change in their standard of 
living. It may be right that the standard of 
living should be raised, but it does not in- 
duce clear thinking but merely confuses the 
issue not to note the distinction between the 
real and the fictitious problem. It is the 
real cost of living problem that concerns the 
nation at this time. 


So far as data d-scloses the situation, it 
must be said that there has been on the 
whole a lack of close correspondence of 
changes of wages with changes in the cost 
of living. In many cases wages have lagged, 


in other cases they have _ overtaken 
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and overrun the rise in the cost of 
living. There has been ‘no general policy 
either public or private, governing the ac- 
tion of industry in the matter of wage adjust- 
ment to changed living conditions. All sorts 
of influences have been at work in determin- 
ing the outcome; the maintenance of the stand- 
ard of living has not been the controlling con- 
sideration. The state of the labor market in 
different industries has, at times, resulted in 
increase of wages more than the increase in 
the cost of living, and at other times wages 
have lagged. The extent to which different 
trades were un onized also had much to do 
with the matter. 


Standard of Living. 


These facts and indications, fragmentary 
as they are, reveal a situation which from 
every reasonable point of view must be re- 
garded as unsatisfactory. Much as_ was 
achieved in certain industries during the war 
through the action of public or private agency, 
the maintenance of the standard of living 
does not occupy the decisive place it should 
in the determination of wages. Chance and 
circumstance play too large a role, and prin- 
ciple too little. Wages must be regarded 
as the first charge of industry, and the main- 
tenance of at least those living standards 
which were customary before the war must 
be made secure. The first duty of the na- 
tion is to preserve the health and strength 
of its workers. 


The standard of living is, therefore, a mat- 
ter of public and national concern as well as 
of individual concern. The Nation can not 
afford, industry can not afford, to run the 
risk of impairing its working forces through 
lack of some effective method of adjusting 
wages to the cost of living. This is in an im- 
mediate sense, the most pressing aspect of 
the cost of living problem with which we 
are confronted. Close study should, there- 
fore, be given by different industries in every 
section of the country to methods of hand- 
ling the problem in an effective and equitable 
Way. 


Beginnings have been made in some busi- 
ness and industrial enterprises, but the prob- 
lem should be taken hold of on a systematic 
and national scale in order that the needed 
results shall be achieved. Some mechanism 
by which wages may premptly be adjusted to 
changes in the cost of living must be accepted 
as an essential part of the American wage 
system. Public sentiment in the United States 


is rapidly focusing itself upon this principle, 
and the employer who attempts to escape it, 
or resist it, is likely to find himself in con- 
tempt of public opinion. Such action is par- 
ticularly urgent in view of the extremely un- 
certain and disturbed course which prices and 
the cost of living seem likely to follow for 
a good many years to come, or until the affairs 
of the world are once more in a state of 
settled equilibrium. It will not do to leave 
the adjustment of wages to changes in the 
cost of living, either to the slow and un- 
certain action of the forces of competition, 
or to the costly and disruptive action of in- 
dustrial warfare. So far as the strike is a 
method of securing an adjustment of wages 
to rising prices it should become an obsolete 
feature of the American industrial system. 


Administration Features of Minneapolis 
Foundation. 


In view of the active development of Com- 
munity Trusts or Foundations by trust com- 
panies in various cities it is of interest of direct 
attention to some new features of administra- 
tion embodied in the plan of the Minneapolis 
Foundation. In most cities the Community 
Trusts are sponsored by one trust company 
as trustee. In the Minneapolis Foundation the 
two oldest and leading trust companies of 
that city are associated as trustees, namely 
the Minnesota Loan & Trust Company and 
the Minneapolis Trust Company. The board 
of directors of the Foundation, consisting of 
twenty-five members, is chosen from the di- 
rectors of these two trust companies and their 
respectively affiliated national banks, to-wit: 
the Northwestern National Bank and the First 
& Security Nationdl Bank. The twenty-fifth 
trustee is not a director in any of these institu- 
tions. 


The Minneapolis Foundaton is incorporated 
under the laws of the State of Minnesota, its 
purposes and powers being defined in the ar- 
ticles of incorporation. The Board of Trustees 
selects the Disbursement Committee from 
among their number and in addition to peri- 
odical audit of accounts, publicity and other 
safeguards the Attorney General of the State 
and of the City of Minneapolis have the 
right of visitation. Details of the Minneapolis 
Foundation are to be found in a printed book- 
let just issued by the two trust companies 
which function as trustees. 
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NEEDED REFORM IN THE PRESENT FEDERAL TAX LAWS 
Measures Which Should Be Taken to Relieve Business 


From Unwarranted Burden of Existing Taxation. 


MORRIS F. FREY 
Tax Consultant, Guaranty Trust Company of New York. 
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(Eprtor’s Note: Next to subduing radicalism and industrial unrest the problem tha’ 
demands most urgent attention is that of securing relief from the crushing burdens of 
continued war-time Federal taxation. No single factor contributes more toward  intensi- 
fying the vicious process of price and wage ‘crease than the persistent levying of such 
heavy tribute upon business initiative, finance, profits and income in time of peace and read- 
justment. Mr. Frey is one of the country’s ablest authorities on practical questions of 
Federal taxation and in submitting the following article to the readers of TRUST COM- 
PANIES Magazine he not only makes a “clear case” for the repeal of excess profits and 
other inequitable provisions as well as modification of income taxes but at the same time 
suggests reforms which should be hastened and put into effect by Congress without delay.) 


Immediate reforms in Federal taxation are 
necessary if business is to progress and ex- 
pand sufficiently to meet the demands for in- 
creased production. To continue, during 


peace times, the taxation of business as profits 


upon a war basis, means to injure American 
business and industry beyond reparation. All 
clear thinking Americans must realize that 
we are ‘now passing through one of the most 
critical periods in American history. Social 
unrest is becoming more and more pro- 
nounced, and the demands of labor must be 
met by a division of the earnings of industry 
and commerce. The claims of labor cannot 
be satisfied if business is to be indefinitely 
burdened as at present, with taxes so high 
as to discourage enterprise and retard pro- 
duction. Nothing can help solve the present 
unstable social conditions better than largely 
increased production, but business concerns 
cannot be expected to accept the hazards of 
extensive expansion and at the same time 
pay to the Government a large proportion 
of their profits in the form of excess profits 
and income taxes. 
Militates Against Foreign Trade. 

Moreover, our high taxes militate against 
the expansion of our foreign trade, which 
at this time, is so important to the future 
prosperity of our industries. The high rates 
for money which are demanded by the in- 
vestor because_of heavy taxation, deter us 
from opening commercial credits to them or 
from freely investing in their securities. In 
fact, our own industries are precluded from 


financing by bond issues, except at excessive 
rates, which overcome, in a measure, the tax 
of the individual investor, and have recently 
favored the raising of capital by the issue 
of preferred stock which is less expensive. 
The high rate of return on this stock also 
is proving attractive now to investors who 
formerly would invest only in high-grade 
bonds, thus demonstrating that high rates of 
tax are inclined to cultivate speculative ten- 
dencies, rather than encourage caution and 
thrift. And even with the inducement of 
high return, capital has been, to considerable 
extent, diverted from investment in indus- 
tries to investment in securities which are 
exempt from tax. 

To retain, at 
sO injurious to 
unjustifiable and 
be afforded by 


this 
our 


time, taxes which are 
economic welfare, is 
immediate remedy should 
Congress. 

Repeal of Excess Profits Tax. 

One of the most urgent reforms in our 
present system of taxation is the repeal of 
the excess profits tax. This tax, in its present 
form, though probably justifiable as a means 
of raising revenue for the prosecution of the 
war, is both unscientific in principle and eco- 
nomically unsound. Although this tax is in 
the form of a direct tax on profits, it is, in 
effect, a most unsatisfactory commodity tax. 
A manufacturer, or merchant, or other busi- 
ness concern subject to the tax is required 
to estimate in advance, the amount which he 
is compelled to add to the selling price of 
the commodity and to pass the same on to 











the ultimate consumer, in order to protect 
himself against the heavy imposition. Be- 
cause of the uncertainty of the determination 
of tax owing to the intricacies and com- 
plexities of the law, a business concern is 
apt to overestimate, rather than underesti- 
mate, its liability. In doing this, it becomes 
an unintent.onal profiteer in protecting itself 
from an undue usurpation of its earnings. 
If we abolish the excess profits tax, we un- 
doubtedly will have eliminated a potent factor 
in the existing high cost of living. 


Penalizing Credit. 

Furthermore, the excess profits tax law, 
as framed penalizes credit. It says, in effect, 
“If you are a corporation whose credit is 
good, and you expand your business through 
loans, we will give you no allowance for capital 
so raised and employed, but we will tax you 
on your profits to the same extent as if this 
borrowed capital did not exist.” On the other 
hand, a concern which is unable to borrow 
may get the full benefit of all capital which 
is invested in the business by the stockholders. 
There is no question that the income of the 
first business may be increased directly by 
the investment of borrowed money made 
possible by the borrowing ability of the cor- 
poration. Yet, the corporation in the second 
instance, which has no credit, will have the 
Same exemption and will be taxed at propor- 
tionately lower rates that the first corporation. 
The law, with its present limitations on in- 
vested capital, not only gives no recognition to 
a concern which can expand its business by 
credit, but unjustly imposes a heavier burden 
upon such business than upon a business which 
is unable to obtain credit. This is but another 
flagrant example of the tendency of this law 
to deter expansion and thus retard production. 


Many Inequalities Produced by Excess 
Profits Tax. 

The inequalities produced by the excess 
profits tax law are so many that it is im- 
possible to enumerate all of them. In fact, 
they become more apparent with the age of 
the law. The effect of the application of 
the excess profits tax is often the result 
of chance in the organization of the corpora- 
tion, or the age of the corporation. For 
example, a corporation organized in 1912, 
having no knowledge of the form which 
future revenue legislation would take, may 
have capitalized at $500,000 and issued bonds 
for an additional $500,000. A competing cor- 
poration, engaged in identically the same 
business, may have organized at the same 
time, capitalizing at $1,000,000 by issuing 
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$500,000 in common stock and $500,000 in 
preferred stock, instead of bonds. In the 
first case, providing the surplus and undi- 
vided profits of the two corporations are 
the same, the invested capital of the corpora- 
tion issuing bonds will be $500,000 less than 
the invested capital of the corporation which 
issued preferred stock. If the net income 
of the two competing corporations is the 
same, the tax on the latter corporation will 
be reduced because of the difference in the 
invested capital. Here we have two corpora- 
tions with the same amount of capital orig- 
inally invested and employed in the business, 
one of which is taxed in excess of the other 
because of the nature of its capital. 

Again, we may take a corporation organ- 
ized in 1904 with a paid-in capital of $2,- 
500,000. The actual value of the property 
paid in, consisting of plant and other prop- 
erty, on January I, 1919, due to appreciation, 
is $5,000,000. In 1918, a corporation, engaged 
in the same business is organized with a 
paid-in capital of $5,000,000, invested in plant 
and other tangible property of equal value. 
Although the capital invested at the begin- 
ning of the taxable year is the same in 
each corporation, the corporation organized in 
1904 is allowed to include in invested capital 
for excess profits tax purposes only the 
original $2,500,000 paid in, without taking 
into consideration the increased value of its 
assets due to appreciation. The corporation 
organized in 1918, with assets of no greater 
value than the other corporation, may com- 
pute its excess profits tax on the basis of a 
$5,000,000 capitalization. The excess profits 
tax at the rates for 1919, assuming that each 
corporation earns $1,500,000, will be $459,400 
for the corporation organized in 1904, and 
$319,400 for the corporation organized in 1918, 
although the business is the same and the 
assets and earnings of the corporations are 
of like amounts. 

Inequalities Affecting Good Will, Trade 

Marks, etc. 

Inequalities also exist in many cases of 
corporations which, through long established 
business, have built up valuable good-will 
and trade marks, and of newly organized 
corporations which have purchased assets of 
going concerns, including good-will and trade 
marks. For example, a corporation may 
have been in existence for twenty-five years 
and have acquired, through extensive adver- 
tising and reputation for service and business 
methods, good-will of a market value of 
$1,000,000. The value of this good will can- 
not be considered in the computation of ir 
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vested capital. The following year, a going cor- 
poration may purchase the assets of the first cor- 
poration paying for the good-will the sum of 
$1,000,000 cash. This corporation would be 
entitled to include the value of 
will so purchased as invested capital. 


cases 


the good- 
Many 
in which valuable good-will 
with immense earning power cannot be con- 
sidered in the computation of invested cap- 
ital, whereas other corporations which have 
purchased good-will for 
to include such 


now exist 


cash, are allowed 
good-will at its cost, thus 
working a particular hardship on many com- 
peting corporations. 

The practice 
forms of 


also, of assessing different 
business organization by different 
methods of taxation, as at present, produces 
inequalities in competing firms and corpora- 
tions. For instance, a corporation having 
invested capital of $500,000 and profits of 
$20,000, would pay a tax of $4,860 based on 
the 1919 rates, whereas if the same business 
were conducted by two partners, each sharing 
equally in the profits and having no other 
income, the tax paid by each would be ap- 
proximately $590, or a total tax of $1,180. 
In this case, the corporation is taxed more 
than 300 per cent. higher than a partnership 
engaged in the same business would be taxed. 


This is true in the case of smaller corpora- 


tions. In certain cases, however, a partner- 
ship whose earnings are large, will be taxed 
higher than a corporation whose stock is 
held in the same proportion as the interest 
of the individual partners in the partnership. 
Aside from the fundamental objections to 
the excess profits tax, the administration of 
the law is both difficult and intricate. The 
computation of a tax, based on invested cap- 
ital arbitrarily defined and net income, is 
necessarily so complicated as to be practically 
unintelligible to the average business man 
who has neither the time nor the inclination 
to work out the problems with which he is 
confronted in the preparation of his tax re 
turn. This is especially true with respect to 
placing a valuation on invested capital. 


Excessive Burdens Imposed on Incomes. 


Based on the estimates of the administra- 
tion, approximately 35 per cént. of the cost 
of the war has been borne by current taxa- 
tion. This is a greater amount than the orig- 
inal program called for, and is due largely 
to the ease with which a legislature may 
increase the rates of taxation on incomes 
without realizing the ultimate effect of the 
high assessment. To continue to raise such 
enormous sums of revenue by means of an 
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assessment on incomes, will place a greater 
burden on posterity by impeding the indus- 
trial growth of the country than would the 
passing to them of a larger contribution to 
the war debt than is ‘now contemplated. 
The entire elimination of a tax on 
is, of course, 


income 
not to be considered, as in- 
come taxes must be recognized to have be 
come a permanent part 
enue system. Such taxes, however, must be 
kept within reasonable limits and where 
revenue is needed beyond an amount which 
may be properly and logically raised by this 
means, other sources of taxation should be 
considered. Unquestionably, our present rates 
of tax are unduly oppressive to business, and 
if the amount of reveune, now estimated to 
be necessary to keep our Government func- 
tioning, must be forthcoming, other methods 
of taxation should be adopted. 


of our Federal rev- 


Gross Sales Tax Recommended. 


Ample revenue may be raised and our ex- 
cess profits tax abolished and income tax 
lowered, by the enactment, in lieu thereof, 
of a consumption tax, in the nature of a tax 
on gross sales. It is estimated that a gen- 
eral consumption tax, based on gross sales, 
at the rate of 1 per cent., would yield amounts 
varying from $1,250,000,000 to $3,500000,- 
000, annually, depending upon the extent of the 
applicatoin of the tax, the former amount be'ng 
realized if the tax were confined exclusively 
to retail sales, and the latter amount if 
applied to all turn-overs. A tax of this char- 
acter is so evenly distributed, that it would 
be felt but little; at the same time it would 
be most productive. In most cases, the tax 
would be passed on to the consumer who 
would pay the small assessment as a part of 
the cost of the product. It would be so 
light, however, that it would hardly be real- 
ized. In many cases, the amount paid would 
be so small that the cost of the goods would 
probably not be increased, but the tax would 
be borne by the seller or producer. In all 
cases, competition could be depended upon 
to prevent ahy excessive increases in the 
cost of products or merchandise on account 
of the tax. 

In addition to the uniformly equitable char- 
acter of the tax, the administration and enforce- 
ment of alaw of this character would be simple 
and would relieve both the public and the Gov- 
ernment from the unnecessary confusion and ex- 
pense incidental to a law involving the intricate 
and complex provisions of the excess profits 
tax. With the reduction of the expenses of 
the Government which will come with the 
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resumption of normal conditions, the gross 
sales tax may be repealed and the needs of 
the Government met by the revenue derived 
from income taxes and import duties. 


Remove Tax on Reorganizations. 


In addition to the elimination of the excess 
profits tax and a general reduction of income 
tax, a number of objectionable features in 
the present law should be remedied by legis- 
lation. One of the most important of these 
is the repeal of Section 202-(b) which pro- 
vides that taxable Income shall accrue when, 
in the case of any reorganization, merger, 
or consolidation of a corporation, a person 
receives, in place of stock or securities owned 
by him, new stock or securities having a par 
or face value in excess of the aggregate par 
er face value of the stock or securities ex- 
changed. In such case the law now provides 
that a like amount in par or face value of 
the new stock or securities received shall 
be treated as taking the place of the stock 
or securities exchanged, and the amount of 
the excess in par or face value shall be treated 
as a gain to the extent that the fair market 
value of the new stock or securities is greater 
than the cost or fair market value on March 
1, 1913, of the stock or securities exchanged. 
This provision is holding up many reorgan- 
izations, consolidations, and mergers, because 
stockholders refuse to run the risk of pay- 
ing a large tax on a paper profit which has 
not been realized. 

This provision should be eliminated for 
two reasons; first, it is doubtful if any tax- 
able income accrues within the meaning of 
the law; and second, it prevents desirable 
rearrangments of business which are essen- 
tial at the present time to industrial expan- 
sion. The stockholder in the case of a re 
organization or consolidation receives only a 
certificate of stock evidencing an interest in 
the same property the ownership of which 
was evidenced by the certificate which he has 
surrendered. There is no separation of the 
capital invested in the stock and the appre- 
ciation in the value of the stock exchanged 
which is essential to the realization of in- 
come within the meaning of the taxing act. 
In other words, the exchange of stock is 
merely am exchange of an evidence of the 
ownership of dn interest in the same prop- 
erty. 

There is a decided difference in an ex- 
change of securities under these conditions, 
and an exchange of a readily marketable se- 
curity of one kind for a marketable secur- 
ity of another. In the latter case, it would be 
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possible, in many cases, for a person to avoid 
paying any tax on an exchange of. invest- 
ments, if, instead of selling a stock out- 
right, he should arrange to exchange it for 
the stock of another corporation of an equal 
market value. 

The existance of this provision has been 
the cause of various methods being adopted 
to avoid payment of tax in the case of a 
reorganization, consolidation, or merger. One 
of these methods is the incorporation under 
the law of a state under which stock of no 
par value may be issued without requiring 
a corporation to fix in a certificate, or on 
its books of account or otherwise, an amount 
of capital or an amount of stock issued which 
may not be impaired by the distribution of 
dividends. The Department has recognized 
in its regulations, this method of reorganiza- 
tion as possible, without the payment of tax. 
If, however, a corporation does not desire to 
adhere to these conditions, it is necessary for 
the stockholders either to refrain from re 
organization, or to submit in many cases to 
an extremely high tax on profits which are 


‘not realized. 


Present Tax on Profits from Sale of Capital 
Assets Unjust. 


A change in the law should also be made 
in the method of assessing profits derived 
from the sale of capital assets. Under the 
present law, the profits realized from the 
sale of capital assets is subject to tax at 
the rates effective for the year in which such 
property is sold, regardless of the fact that 
such profits may be derived from the sale of 
property acquired many years ago. To tax, 
at the very high rates now existing, profits 
accrued over a period of years, is not only 
unfair, but has prevented the sale of property 
which otherwise would have changed hands. 
The result is, that the Government receives 
no revenue in such cases and improvements 
which would result from such transfers are 
prevented. Ah equitable method of as- 
sessment should be adopted. The fairer 
method, undoubtedly, would be to prorate the 
profits over the period during which the 
property has been held, and assess and collect 
tax on the proportionate profits attributable to 
the particular year at the rates effective for 
such year. By this means, an accumulation 
of profits for a number of years would not be 
assessed as a whole in one year. Other methods 
have been suggested, but this would seem to 
be the most equitable. 

Taxation of Nonresident Income. 
With the increasing popularity of income 
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taxation throughout the world, it has become 
imperative that uniformity should exist in 
the methods of taxing nonresidents. Dual 
taxation can be averted only by the nations 
which impose an income tax, ‘recognizing 
the laws of one another to the extent that 
income’ should have but one situs for the 
purpose of taxation. Under existing laws it 
is not an uncommon incident to see the Eng- 
lish and American income tax exceed the net 
income of the taxpayer. To remedy this con- 
dition, a uniform practice of taxing nonresi- 
dent aliens should be considered and adopted 
at an early date by a commission composed 
of representatives from all countries imposing 
an income tax. 

There is no question that on income 
derived from business engaged in or trans- 
acted in a foreign country, a nonresident 
alien should be required to pay a tax to the 
country in which he is carrying on such busi- 
ness and in which he derives the income. 
He should, however, not be required to pay 
tax again on this income to another country. 
To a certain extent, this has been remedied 
by our present income tax law, so far as citizens 
of the United States living in this country 
are concerned, but the law should be amended 
to give complete rel-ef in all cases. 

An entirely different situation exists, how- 
ever, in the case of taxation of income derived 
from stocks and bonds of domestic corpora- 
tions owned by nonresident aliens. Under the 
Federal income tax law of 1913, as interpreted 
by the Attorney General of the United States, 
the income from stocks and bonds of domestic 
corporations owned by ‘nonresident aliens was 
not subject to tax. The Treasury Department 
however, in 1916, refused to follow longer the 
opinion of the Attorney-General and insisted. 
upon the collection of tax on such income. In the 
Act of 1916 and the Act of 1918, such income was 
made specifically subject to tax. Prior to the 
war, American securities in large volumes 
were purchased and held in foreign countries. 
and when the proper time arrives, we will 
again desire to market securities in foreign 
fields. The present tax, if retained, so dis- 
criminates against American securities that it 
will seriously interfere with their marketability 
abroad, and it is, therefore, of vital interest to 
this country that this provision of the law 
should be repealed. 


Tax on Interest of Nonresident Alien Bank 
Deposits. 

The phase of the tax on nonresidents which 
is now. probably of greater concern than any 
other, is the tax on interest on bank deposits 
of nonresident aliens. The conti--zance of a 


tax of-this character is injurious to the general 
industrial prosperity of the country and par- 
ticularly to the promotion of foreign trade. 
In the first place, a bank’s deposits constitute 
a part of its operating capital, and any gov- 
ernmental policy which tends to decrease the 
amount of such deposits has a detrimental 
effect, not only upon the bank itself, but also 
upon all collateral lines of business. 


At the present time export credit is an im- 
portant factor in the United States and; anything 
which tends to check such credit is disastrous 
to the foreign trade of the country. To 
satisfy the demands of American exporters. 
in many cases, it is necessary that foreign 
deposits be maintained in New York. As a 
matter of practice, many American exporters 
insist upon receiving payment in New York 
for goods destined for overseas markets. In 
order to meet this situation, the foreign buyer, 
through his local bank, has money on deposit 
in New York and arranges for the seller in 
the United States to draw here, the New 
York bank debiting the foreign account ac- 
cordingly. It is not attractive to the European 
banker to place his money, in normal times, 
in a country where he is required to pay a 
tax on the interest which he receives on his 
balances, and it is not unlikely that he will in- 
struct his customers to purchase in some other 
market. If the situation is not remedied, there 
is grave danger that many of these foreign 
banks will transfer their accounts to banks 
outside of the United States where such 
tax is not imposed. The income tax law of 
Great Britain exempts the interest on deposits 
from income tax. 


The benefits derived from this tax be 
cause of the revenue which it produces, are 
entirely disproportionate to the detrimental 
effects produced upon the instrumentality upon 
which it is levied. The amount which the 
tax produces is comparatively small. The 
amount of income, however, derived indirectly 
from such deposits, is large. If these deposits 
are removed, the Government will lose not 
only the tax on the interest on such, deposits. 
but will lose a very much heavier tax on the 
profits which American business concerns de 
rive indirectly from the maintenance of such 
deposits in this country. It is advisable. 
therefore, not only from the point of view of 
American industry but from the point of view 
of the United States Government, that these 
objectionable features of our Federal law be 
immediately repealed. Other changes in the 
law to prevent dual taxation of nonresidents 
are desirable, but those stated above are of 
the greatest importance at the present time 
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A Single Graduated Tax Preferable. 

In addition to the fundamental defects in 
the present system of taxation which have 
been suggested, certain changes may well be 
made in the present law which will be of 
marked advantage from +the standpoint of 
simplicity and ease of administration. A most 
desirable change is the form of the present 
income tax. The existing law in effect, pro- 
vides for two separate taxes, a normal tax 
and a graduated surtax. This distinction is 
confusing to the taxpayer and results in un- 
necessary complications with respect to the 
computation of the tax. The reason for dif- 
ferentiating between those two classes of taxes, 
under the original income tax law, was for 
the purpose of the collection of tax at the 
source. As the collection of tax at the source 
has been abolished, with the exception of tax 
on the income of a nonresident alien 
and interest on “tax free” covenant bonds, the 





NEW ENGLAND TRUST COMPANY APPROACHING 





classification of normai and surtax is ‘no 
longer necessary nor advisable. The law could 
be amended to provide for a single graduated 
income tax, with proper credits for tax on 
account of income derived from dividends on 
stocks of domestic corporations and interest 
on Liberty Bonds, which would simplify the 
existing provisions by eliminating a useless 
distinction. 

Among other amendments of the law which 
are advisable is the continuance of the present 
provision of the law, expiring in 1920, which 
permits the allowance of a net loss in one year 
against the net income of the following or 
preceding year, and the extension of the pe 
riod of thirty days from date of discovery to 
one year from such date within which the 
fair market value of mines, oil and gas wells, 
must be determined for the purpose of the de 
pletion allowance. 





HALF CENTURY MARK. 


The New England Trust Company of Bos- 
ton, the pioneer trust company of Massa- 
chusetts and the second oldest institution of 
the kind in New England, will soon cele 
brate the fiftieth anniversary since the Com 
pany began business. Just fifty years ago 
the New England Trust Company received 
its charter—the first trust company charter 
to be issued by the Massachusetts legisla 
ture—but business was commenced not until 
1871. During all these years the Company has 
continued faithful to the best traditions of trust 
company business and in the administration of 
estates and execution of trusts it has ac- 
quired a reputation for fidelity and efficient 
management extending throughout the New 
England. section. 

The New England Trust Company offices 
were originally at 76 Devonshire Street, and 
later removed to 85. In 1906 the Company 
moved into its present building at Milk and 
Devonshire Streets which is one of the ar- 
chitectural attractions of the Boston  busi- 
ness center, not because of any ornate char- 
acteristics but because of the dignity and im- 
pressive outlines of the structure. The early 
presidents were Amos A. Lawrence and Otis 
Norcross, followed by Wm. Endicott, Jr., and 
David R. Whitney. Since 1912 the admin- 
istration of the Company has been in the 
hands of James R. Hooper as president with 
George Wiggleworth as chairman of the 
board. The officers associated with Mr. Hooper 


are: Arthur Adams, Vice-President; Roger 





Pierce, Vice President; Frederick W. Allen, 
Treasurer; Charles E. Nott, Secretary; Orrin 
C. Hart, Trust Officer; Edward B. Ladd. As- 
sistant Treasurer; Raymond Merrill, Assistant 
Treasurer John W. Pillsbury, Assistant Treas- 
urer; Leo Wm. Huegle, Assistant Secretary; 
Arthur F. Thomas, Assistant Trust Officer; Se- 
wall E. Swallow, Assistant Trust Officer; 
George H. Boyton, Manager Safe Deposit 
Vaults. 

The development of the business of the New 
England Trust Company was especially pro- 
nounced along trust department lines; many 
millions of trust and estate funds have been 
confided to the care of the institution. The 
last official statement shows, exclusive of 
trust department accounts, total resources of 
$28,570,363, with deposits of $22,367,809, cap- 
ital $1,000,000, surplus $2,000,000; guaranty 
fund $300,000 and undivided profits $857,202. 
Trust funds are in excess of $60,000,000. The 
New England Trust Company was among the 
first state institutions in Massachusetts to 
avail itself of membership in the Federal 
Reserve system. 





A “twenty-five million dollar club” has been 
organized by officers and employes of the Old 
National Bank. and the allied Union Trust 
Company of Spokane, Washington, the mem- 
bers of which have pledged themselves to 
use their best efforts to increase the. deposits 
from the present total of $20,000,000 to. $25,- 
000,000. 
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Factors That Make For Rate Stabilization 
Professor W. C. Clark 


Queen’s University, Kingston, Ontario, Canada 


eI U UU OLS UU Le PP SUS PLP L ie Te TL 


The present demoralization in international 
trading and financial relations is the culmina- 
tion of a movement which began early in 
March, when France and Great Britain re 
moved the artificial support which, since Janu- 
ary, 1916, had kept Paris and sterling ex- 
change “pegged” at but a slight discount in 
New York. The immediate result was a sen- 
sational decline in the price of sterling re- 
mittances. This reached such proportions as 
to disorganize the whole foreign exchange 
market and forced a weakening of exchange 
on other countries. But the pound sterling 
soon rallied from its lowest point and fluc- 
tuated between $4.60 and $4.65 until about 
the middle of July, when a flood of cotton 
bills and a weakening of confidence in the 
general situation caused a further slump. This 
time the rates went as low as $4.26, but later 
recovered, closing the month around $4.36. 
During June and July, exchange on all the 
more important centers moved decidedly in 


favor of New York. 


This, in part, is a reflection of the fact that 
by lifting the embargo on gold exports early 
in June and removing most of the restrictions 
on exchange transactions a little later, the 
United States had become practically the only 
free market for the gold in the world. Heavy 
purchases of commodities in the United States 
for resale to Germany explain the decline of 
the neutral exchanges, while the greater steadi- 
‘ness of Italian lire as compared with British 
and French exchange is in part, at least, due 
to the flow of funds to Italy incident to the 
return of Italian immigrants to their home- 
land. In July, limited transactions took place 
with Austria and Germany on a basis of 34% 
cents per krone and around 8 cents per mark. 
This represented a depreciation of 84% in 
Austrian and 66% in German currency. Japan, 
Spain and some of the South American re 
publics were the only countries to have their 
funds quoted above par in New York, and 
during the period covered these premiums 
steadily declined. 


Since July, all the European exchanges have 
broken to new while the fluctuations 
in rates erratic. Sterling fell as 
low as 4.13% for cable transfers, later re- 
covering slightly, but since touching the low- 
est pont below 4.00. Francs and lire have 
also made new low records, while the Ger- 
man mark and the Austrian krone have broken 
sharply. 


levels, 


have been 


One-Sided Character of American Trade. 


Fundamentally, the cause of the situation 
just described is the excessively one-sided 
character of American foreign trade and the 
consequent breakdown in the current methods 
of striking balances in the international books. 
Ordinarily, one country sends -to other coun- 
tries, as a whole, about as much value in goods 
of various kinds as it from them; 
in the long run, exports pay for imports. 
and. commodities themselves approximately 
settle the international balances. Another ele- 
ment tending to even up the balance in the 
trade between Europe and the United States 
in normal times was the interest and dividend 
payments sent to Europeans on their invest- 
ments in American securities during the past 
century. There was also a considerable cur- 
rent exchange of securities, tending to keep 
the books balanced. Minor elements included 
remittances by immigrants to friends and rel- 
atives at home, freights on shipping carried 
by European bottoms, tourist expenditure, 
and banking and insurance commissions. If 
the balance were not struck by these various 
means, gold shipments resulted, gold being, 
so to speak, the small change commodity be- 
tween nations. On the whole, the account 
about balanced, although running in favor 
of the United States, during the fall and 
winter when cotton and wheat were going 
out, and in Europe’s favor during the spring 
and summer months. Gold importations and 
exportations alternated, though the amounts 
involved were never large. 


receives 


Since the war all this has been changed. 
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The United States has bought back from 
Britain and France the greater part of the 
American securities and other American 
property interests held abroad, and the Alien 
Property Custodian is eliminating what re- 
mains of German holdings in the United 
States. Interest and dividend payments to 
foreign holders will, therefore, in the future 
be largely curtailed. On the other hand, the 
Government at Washington has made loans 
to foreign governments aggregating nearly 
ten billions of dollars. These draw interest 
at five per cent., and, along with foreign 
loans made on the public market and_pri- 
vately, will mean that the interest charges 
running to the United States will henceforth 
be of very considerable volume. 

Even more striking has been the tremen- 
dous increase in the so-calied “favorable” 
merchandise balance.’ Before the war the 
United States had a balance in her favor 
on merchandise account averaging $500,000,- 
ooo per year. Today that balance is piled up 
in a single month. In June last, exports 
reached the enormous total of $918,000,000, 
exceeding imports by no less than $625,000,000. 
In the fiscal year ending June 30, the “fav- 
orable” balance amounted to $4,129,000,000. 
which brings the total for the past three years 
up to $10,734,000,000. In contrast, witness 
Britain swelling her so-called unfavorable bal- 
ance from 150 million pounds to’ approxi- 
mately 800 millions, and Europe in general 
supplying the United States with 16 per cent. 
of her imports as compared with a full 50 
per cent. before the war. Is it any wonder 
that European bills should flood the New 
York market and sweep exchange rates past 
all the familiar landmarks? 

The “Invisible Hand” in Economic Law. 

Fortunately, the “invisible hand” which, 
according to Adam Smith, beneficently con- 
trols the economic ship under a system of 
natural liberty is sometimes in evidence. Nat- 
ural laws do tend to correct an unbalanced 
state of trade and to maintain an equili- 
brium. When the balances running in favor 
of a country send its exchange to a pre- 
mium, purchases in that country become more 
costly to the extent of the premium. Buyers of 
American goods in these countries must pay 
the American price, plus the exchange pre- 
mium, plus transportation charges. Purchases 
of American goods are therefore discouraged 
in proportion to the height of the premium. 

Where the premium rises, as in the case 
of Austria to 91 per cent., it becomes almost 
prohibitive. Conversely, the fall of a toreign 
currency in terms of the American dollar will 


make goods priced in that currency cheaper 
and encourage importation on the part of 
American merchants. Thus an American buyer 
at the present moment finds the purchasing 
power of his dollar increased in terms of 
the pound sterling, and is encouraged to buy. 
Or, looking at it from the other point of 
view, the foreign exporter may either cut 
prices by the extent of the premium to se- 
cure access to the American market or sell 
the credit received in New York for his goods 
to a fellow-countryman at the premium. The 
incentive to import applies to loans as_ well 
as to goods. 

The high premium on New York funds 
will enable a foreign borrower to pay a high 
interest rate to obtain American funds. It 
creates an inducement to sell securities or 
borrow money in New York. © The induce- 
ment will continue and increase with rising ex- 
change rates until the check to exports and 
the stimulus to loans and imports eventually 
bring about a new equilibrium of trade. It 
is probably true that the decline in U. S. 
exports from $918,000,000 in June to $570, 
000,000 in July and the decline in the “favor- 
able” balance from $625,000,000 to $225,000,000 
are in part attributable to the corrective effect 
of the high exchange rates though dock strikes 
and transportation difficulties had undoubtedly 
more influence. 

Two Viewpoints in Exchange Situation. 


Should the situation be allowed to correct 
itself in this natural way? This is the ques- 
tion which bankers, foreign traders and public 
men in the United States have been discussing 
since March. At least two schools of thought 
have been in evidence. One school emphasizes 
the absolute necessity of maintaining the 
present high level of American exports. 
though some of its members fail to see that 
this implies corresponding imports or huge 
loans to European purchasers. The other 
group stresses the danger of overdoing the 
extension: of credit to Europe in the present 
state of uncertainty as to future business con- 
ditions and the national credit of certain of 
the powers, and que:tions the advisability of 
aggravating the high cost of living at home 
by furthering the competition of export de- 
mand, with domestic demand. The latter see 
clearly that extensive loans to Europe will 
raise the price level in the United States, not 
only by rendering goods scarce, but also by 
increasing the supply of credit or money or 
securities. 

Must Loan to European Purchasers. 


Discussion has brought most people to a 
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middle position. A debtor can settle his obli- 
gations in a foreign country only in three 
ways: (1) by sending commodities or per- 
forming services, (2) by sending gold, and 
(3) by sending securities and negotiating 
loans. Europe will use the first method in 
increasing degree, but not for a long while 
to a sufficient degree, because of the dis- 
organized state of its industry and its need of 
raw materials. 


It is idle to talk of helping the situation 
to any appreciable extent by the export of 
gold. Europe’s gold reserve has already been 
badly depleted; the remaider is vita to pro- 
tect its credit system, and in any case would 
not be sufficient for so huge a task. More- 
over, the United States has already more gold 
than is needed or desired. Of course, some 
gold will be shipped. A considerable ship- 
ment is already on its way from Germany. 
London has given the South African mines 
permission to send gold direct to New York; 
some has already gone, and more will go. 
Neutral countries may also be expected to 
release some gold to the United States. But 
when all is said and done, if anything like 
the scale of foreign trade which is now ac- 
cepted as desirable is to be maintained, the 
third source of payments. must be largely 
availed of. Most Americans now realize that 
they must loan in considerabdDle volume to 
European purchasers to enable them to ob- 
tain the raw materials ana capital goods 
needed to re-establish European industry. 


Long Term Credit in Investment Funds 
the Solution. 


The controversy has latterly shifted from 
the question of what ought to ve done to the 
question of how it ought to be done. Should 
the government or private corporations pro- 
vide the funds? The Goveriment has solved 
this problem by declaring its decision to aban- 
don its policy of foreign loans, though there 
is still a demand that the necessary measures 
to provide private funds should be organized 
on a semi-public basis and along lines that 
will have the approval of Washington. The 
question still remains as to what private in- 
terests should be chiefly responsible. At first 
business men looked to the banks, but latterly 
opinion has been crystallizing in the belief that 
what is needed is not short-time credit created 
by the commercial banks, but long-time or 
investment funds. Various plans have been 
formulated to supplement existing machinery. 
Under the Webb-Pomerene. Act, manufac- 
turers can combine to form export companies. 
putting in as capital such sums as they are 


severally willing to devote to the export busi- 
ness, and under the War Finance Corpora- 
tion Act such export combinations can’ bor- 
row from the War Finance Corporation 
sums based upon their financial standing. 

The Edge bill now before Congress pro- 
vides for the formation under Federal chart- 
ers of corporations with a minimum capital 
of $2,000,000 for the purpose of engaging 
principally in foreign banking or other finan- 
cial operations having as their object the fur- 
therance of American commerce. It is also 
proposed to amend the Federal Reserve Act 
by permitting national banks to invest 5 per 
cent. of their capital and surplus in the stock 
of such corporations, and thus set the example 
for other business interests. It is felt that 
the responsibility of the private interest di- 
reetly concerned is essential to prevent reck- 
less business, and that with the aid above 
outlined, those whose products are to be sold 
and who reap the advantage of such sales 
ought to be prepared to finance their own 
sales. Anything more would be adding a 
burden to the general public for the purpose 
of subsidizing exports. 

A considerable amount of foreign financing 
has already been done. Sweden has sold $25,- 
000,000 bonds in the American market, and 
Switzerland another $30,000,000. An accept- 
ance credit of $50,000,000 was provided by New 
York bankers for a consortium of Belgian 
banks and a smaller amount arranged for 
Czecho-Slovakia. France is now offering 
Treasury bills. in New York to a maximum 
of $50,000,000. Business of every considerable 
volume in the aggregate is also being done by 
private individuals and corporations. The sum 
total of these loans, however, does not ap- 
proach the figures of accruing trade balances, 
and unless the lending movement is greatly 
accelerated, it would appear that the decline 
of European exchanges in the New York mar- 
ket is bound to continue. 


The Fidelity National Bank and Trust 
Company of Kansas City, Mo., has introduced 
the so-called “Block System” modelled after 
the methods which obtain in the Federal Re 
serve Banks, in developing service to out- 
of-town banks through the Transit depart- 
ment. 

The Chemical National Bank of New York 
has issued a booklet describing the various 
types of service rendered through the Trust 
Department of the bank which was recently 
established and is under the management of 
Trust Officer Edwin Gibbs. 
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THE FIRST FIVE ESSENTIALS OF A COMPLETE EMPLOY. 
MENT PLAN FOR A NV.ODERN TRUST COMPANY. 


A Discussion of the Standardization of Organization, Duties 
and Compensation and of the Processes of Selecting 
and Training the Personnel. 


E. O. GRIFFENHAGEN 

In Charge of the Organization and System Department of Arthur Young & Company 
Accountants, Auditors, and Efficiency Engineers, Chicago, New 

York, Milwaukee, Kansas City and Toronto. 
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(Eprtor’s Note: The following is the fourth article on the administrative problems of 
@ modern trust company. The first had to do with the structure of the organizalion neces- 
sary to do business efficiently; the second with the matter of procedure, particularly with 
accounting methods, and the third outlined the whole problem of personnel. This article 
is an elaboration of the previous one and takes up the first five essentials of a complete em- 
ployment plan.) 


In the third article of this series which positions, a classification. 

appeared in the October issue of Trust Com- A means for removal of inefficient em- 
PANIES Magazine the “prob!em of personnel” as ployes. 

it exists in any large organization was an- 
alyzed and the essentials of a comprehens-ve 
employment plan were enumerated and dis- 
cussed. Jt was brought out that the following 
things were necessary: 


A plan for the retirement of superan- 
nuated or otherwise incapacitated employes. 

Proper working conditions. 

A means for insuring cv-operation be 
tween employes and management. 

A definite organization. A uniform nomenclature. definite employ- 

A classification of the positions in the ment specifications, and standard schedules of 
organization with specifications setting forth pay are necessary to the carrying out of any 
the nature and requirements of each class. properly functioning employment process. 

Standardization of the compensation for A Definite Organization. 
each class of positions. 

A practical and scientific plan for select- 
ing appointees. 

Provision for the training of employes. 

A system for determining and recording 
the individual efficiency’ of employes. 

A plan for advancement of pay on the 
basis of increased usefulness. 

A method of promoting employes on 
merit. 


A definite organization plan for the com- 
pany as a whole will departmentalize the 
business. It will give names to, and define 
the functions and jurisdictions of, each depart- 
ment and-division; it will indicate how these 
departments and divisions are grouped under 
the executive officers and how the lines of 
authority run from these officers to the de- 
partment heads, sub-heads, and members of 
the rank and file. It is necessary that these 

The first five of these elements will be dis- matters be clearly specified if the personnel 
cussed in the following pages. The others department is to handle its rout’ne work, par- 
will be taken up in the ext installment of ticularly its records, iu a systematic way. The 


this series of articles. department must. know what signatures to 


The first three items in the list are in the honor in the case of requisit‘ons for help. 
nature of prerequisites to the inauguration of notices of additions to the payroll, and other 
any. systematic employment administration. A documents involved in the system. It must 
clear understanding as to the numbers and Know where to go with questions regarding 
kinds of positions in the organization and of the duties of positions and requirements. It 
the duties and responsibilities of each of such must know with whom to deal in the many 
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cases involving relations between the employes 
of the company which come to the personnel 
department for adjustment. This informa- 
tion about “who is who” in employment mat- 
ters, the form of the organization, and the 
positions duly authorized should be made 
matter of definite record. The best form of 
such a record is the graphic organization chart 
in which the positions are commonly repre- 
sented by rectangles or circles and the lines 
of authority by vertical and horizontal lines 
connecting the positions. Such an organization 
chart may be made “flexible” to to speak, so 
that changes in the organization may be 
readily made as they occur. 

A Classification of the Positions to be Filled. 

The principal function of the personnel de- 
partment is concerned with the recruiting of 
the staff—the filling of positions—and it fol- 
lows that it cannot perform this duty with- 
out having before it a clear statement of just 
what the requirements of the organization 
are, just what work each position involves 
and what it demands of its incumbent. 

By the term “classification of positions” is 
meant the grouping and naming of the posi- 
tions in the organization in accordace with a 
logical and uniform system of arrangement 
and nomenclature founded on common prop- 
erties. These properties and characteristics 
which give a position its identity should fur- 
‘nish the basis for this classification, namely, 
the duties, responsibilities, and authority in- 
volved, and the special knowledge and gen- 
eral qualifications required in the incumbent. 
All positions of substantially the same char- 
acter are given a common title descriptive of 
the employment, and this title is to be known 
as the “classification title’. All positions of 
the same title are considered of the same 
class and each class is defined in order that 
when its title is used the degree of responsi- 
bility involved and the standard of intelli- 
gence and experience required will be im- 
plied The positions in the same class will, 
of course, be subject to common treatment 
in employment matters. Employes will auto- 
matically classify themselves by assuming the 
titles of the respective positions which they 
occupy, and the transfer of an employe from 
one position to another will involve a change 
in title. - 

A classification of the positions in in a bank 
into classes is almost essential in connection 
with the following proccesses: 

In defining the organization it must be 
possible to indicate the classes of positions 


atid the numbers in each class that are to 

be allowed for each branch and unit. 

In the drawing up of annual appropria- 
tions it will be necessary to have a brief but 
definite method of indicating just what is 
to be allowed for the coming year. 

In setting employment standards (dis- 
cussed later) it will be necessary to dis- 
tinguish between classes of positions. The 
amount of education, training, experience, 
the standards of physical condition, the re- 
quirements as to charactcer references, etc., 
will obviously be different for different 
classes, and in setting up these standards 
there should be a simple reference to the 
classes to which they apply. 

In prescribing schedules of compensation 
(see next section) it must be possible to 
make specific reference to the class of posi- 
tion to which each schedule is to apply. 

In. defining lines of promotion (discussed 
later) that are to be followed in filling 
higher positions, reference must be made to 
the classes of positions that comprise the 
next lower rank. 

In keeping records of efticiency of em- 
ployes (discussed later) there must be some 
way of referring specifically to previous posi- 
tions held. 

In developing a payroll advice system. 
which contemplates formal requisition and 
authority for the creation of new positions, 
formal requisition for the filling of vacan- 
cies, the transfer of employes, the promotion 
of employes, the advance in pay of em- 
ployes, etc., a definite nomenclature apply- 
ing to the positions is obviously essential, 
as the position is the fixed element in the 
organization. 

Standardization of the Compensation for 

Each Class of Position. 

The practice of advancing employes on the 
grounds of “long and faithful service,” year 
after year, although there is no change in the 
nature of the work performed, usually leads 
to misproportions of striking character be- 
tween the salaries of positions and their duties. 
It is not uncommon to find highly qualified 
men with good education and with years of 
practical experience in their particular depart- 
ment, in receipt of less than the salary paid 
to many employes engaged in routine clerical 
work who by dint of longevity and the ex- 
ercise of only average industry have received 
semi-annual increases in salary that over a 
period of years have increased to a sum far 
out of proportion to the duties performed. 
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Considerations of humanity are often a pro- 
lific source of over-payment. When it is 
not possible or desirable to retire a faithful 
employe of advancced age on a pension, at 
least not in a way commensarate with the 
value of services rendered by him in the past. 
the solution frequently resorted to is to re- 
tain him at the maximum salary attained by 
him in his official career doing some simple. 
perhaps unessential work. The money loss 
of carrying sinecures on the payroll is not 
as serious as the effect it has on the morale 
of the organization. 

The bank cannot be expected to secure the best 
grade of appliances or to control transfer of em- 
ployes within the organization unless salaries 
for the various processes of work have been 
standardized. The personnel department in- 
terviewing an applicant must be able to tell 
him specifically what the starting salary is 
for the position for which he is making appli- 
cation, and what advances in salary he may 
expect if his services are satisfactory. It must 
be able to prevent unfair satary discrimina- 
tion through transfer between departments 
enforcing different scales. 

In working out schedules of pay for the 
positions in the bank it is very necessary that 
the principles and policies that shall govern 
in fixing the schedules be definitely stated. 
These principles and policies will be governed 
largely by the larger policies of the bank, 
but the following may be mentioned as typical 
of what most trust companies would sub- 
scribe to: (1) The rates of compensation 
should be uniform for the same class of work. 
This means that the same hours and the 
same pay should apply to all positions of the 
same class and automatically to incumbents 
of such positions. (2) That the pay for each 
class of employment should be equitable, that 
is, fair to the employe and fair to the com- 
pany. Fairness to the employe requires that 
the salary will permit him to maintain a 
proper standard of living. The fairness to 
the company, on the other hand, requires that 
the compensation should not materially exceed 
that paid for similar service by other banks 
and trust companies in the same part of the 
country. 

When it comes to the practical task of 
working out a schedule of pay for each.class 
of position in the organization it will be gen- 
erally conceded that the compensation for the 
services of an employe should be determined 
by the kind, quantity, and quality of the ser- 
vice that he renders; and that the service ren- 


dered will depend upon his efforts, ability and 
fitness for the work, limited, however, by the 
opportunities offered by the position he oc- 
cupies. It follows that the problem of com- 
pensation has two aspects; (1) establishing 
a range of values for the position which will 
hold regardless of the incumbent and (2) 
determining the value of the employes activ- 
ities within the range set for the position oc- 
cupied. The limits of compensation for the 
services of the employe will vary between 
these limits. 

Speaking broadly, the compensation to be 
allowed for a given position should be based 
on a fair “market value” determined by the 
comparison between the duties involved and 
the duties of positions of known value in 
similar lines, modified by certain considera- 
tions based on the local situation, such as 
(a) the time and expense involved*in train- 
ing a new employe, (b) the experience of 
the company regarding the length of ser- 
vice of employes, (c) the rate of advance 
found to be desirable, (d) the opportunities 
for promotion, and (e) the local or depart- 
mental working conditions. The lower limit 
of compensation to be prescribed should be 
fixed with reference to the salary or wage 
that must be offered to candidates in pos- 
session of the desired qualifications to start. 
It must be remembered that this lower limit 
should be established with the idea of mak- 
ing it possible to get a better man at a higher 
rate, but it should be remembered that the 
ratio of the value of the services to the pay- 
roll cost should be the determining figure. 

In establishing the maximum rate the limi- 
tations of the position should be considered. 
If the maximum fixed for the grade of 
“Messenger” is $75.00 and if it should so 
happen that a position in this grade is filled 
by a man competent to handle high class 
clerical work worth considerable more money 
to the bank, this is no reason why he should 
be paid in excess of the maximum as he will 
have no opportunity beyond this point of ex- 
ercising his ability. 

A Practical and Scientific Plan for Select- 
ing Applicants. 

The interviewing and selecting of appli- 
cants to fill vacancies is the most important 
ot the employment processes. It may be said 
that on doing this satisfactorily hinges the 
real success of the work of the Personnel 
Department. The interview and selection is 
the starting point in the relation between the 
company and the individual worker. First im- 
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pressions go a long way, the employe must 
be selected right, started right, and kept 
right. The caliber of the men who get into 
an organization usually determines the char- 
acter of the organization and of its future 
management. 

Probably the most important element in 
the problem of selecting employes is the me- 
thod used to determine the relative fitness of 
the applicant. The most commonly used me- 
thod is that of the personal interview. 

The applicant should be interviewed in privacy 
and not in the outer office or in the applicants’ 
waiting-room where their conversation may 
be overheard by others. The interviewer should 
strive to make the applicant feel at ease dur- 
ing the conversation, which should be carried 
on in an interested and sympathetic manner. 
The “application for employment” should be 
before the interviewer during the conversation. 
If this has been filled out in full by the ap- 
plicant the ‘conversation should bring out 
points that are not clear or which should be 
amplified. If only the first three lines of the 
application have been filled in by the appli- 
cant, the conversation should be guided by 
the questions on the form, and the answers 
to these should be filled in by the interviewer 
during the interview. 


Frequently it is desirable to supplement the 
interview by certain tests designed to deter- 
mine the applicant’s ability to perform the 


duties of the position. These tests may take 
one or more of the following forms to bring 
out the following types of qualification: 

a. Knowledge of the duties of the posi- 
tion sought, ability to perforin them, and to 
some extent, judgment, discretion, and or- 
ganizing ability. 

b. Proficiency. This can be determined 
by a written examination or combination 
of written and oral examination which will 
bring this out. A test in which the ap- 
plicant actually performs one or more of 
the kinds of work required of an incum- 
bent of the position. 

c. Physical condition, strength, and abil- 
ity. A medical and physicaf examination 
ordinarily expected to determine this. 

d. Education. This can usually be ap- 
praised by a consideration of the school- 
ing reported in the application and the tes- 
timony of the interview. 

The use of practical tests in determining 
fitness is becoming increasingly popular as their 
application is becoming better understood 


A Provision for the Training of 


Employes. 
it is a common saying that every business 
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is different; it is just as true that every position 
in the same business is different. When a number 
of positions in the same grade are classified, this 
merely means that the duties of these posi- 
tions are essentially of the same character and 
for that reason require about the same quali- 
fications in the incumbent to begin with. 
When employes having these qualifications 
are selected, ordinarily ‘no pretense is 
made to do more than to furnish the raw 
material out of which an efficient employe for 
that particular place, can be developed. As 
was brought out in the theoretical discussion 
of the problem of personnel (in the third ar- 
ticle of this series) this is not enough; the 
employing and directing authorities must pro- 
ceed to a more or less formal training of the 
employe in the duties of the position to which 
he has been appointed. 

Some companies go very far in the matter 
of training their employes and provide every 
facility for the employes to fit themselves not 
only for their present positions but also for 
other positions in the organization. Some have 
elaborate apprenticeship systems whereby the 
recruits are trained in several different depart- 
ments of the company before they are given 
a regular position in any one department. Some 
provide so-called vestibule schools where the 
work of the bank is duplicated on a small 
scale and instruction in the work given by 
teachers paid by the bank. 

Much may be done in training the recruit 
and particularly in getting him started right 
without the use of any such elaborate system 
as the apprenticeship system or vestibule school 
system involved. A_ system of preliminary 
training or instruction along the lines indicated 
by the following program will be found very 
serviceable. The employe should be informed 
of (1) the Bank’s general organization and 
its policies; (2) the organization and func- 
tions of the department in which he finds 
himself and its relation to other departments ; 
(3) the routine of work as it passes through 
the department. He should then be more 
specifically instructed in the functions falling 
to the particular group of which he is a part, 
of the duties and tasks which he himself is 
expected to perform. Of the relation of those 
individual tasks to the general functions of 
his group and to the scheme of operation of 
the department as a whole. He _ should 
finally be put under the guidance and obser- 
vation of either his superior or an experienced 
co-worker of higher seniority in order that 
he may receive the benefit of the result of 
the experience of such tutor and thus be en- 
abled to avoid mistakes usual to beginners. 
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BLAZING NEW TRAILS IN BANKING AND TRUST 
COMPANY SERVICE. 
Journey from Primitive Barter to ‘Free Collections.” 


THOMASSC. JEFFERIES éz@ 
Assistant ot the President, Manufacturers Trust Company of New York{and Brooklyn. - 
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A few months ago when one of the lead- 
ing trust companies of New York made public 
announcementof its intention to waive, in favor 
of its customers, the customary exchange char- 
ges on out-of-town checks, the innovation called 
forth general interest among members of the 
banking fraternity. It represented but another 
step in the journey toward maximum service 
which has been going on ceaselessly from the 
time when the early money changers decided 
to broaden the scope of their “professional” 
activities from that of merely changing money 
to include also its safe keeping. From this 
latter feature probably originated savings de 
posits, loans and checking accounts. Some- 
what later the service was extended to in- 
clude the transmission for customers’ ac- 
counts of sums to correspondents in foreign 
countries,—and selling bills of credit on the 
same representatives for customers’ use when 
they traveled abroad. 

Waiving exchange charge on out-of-town 
checks represented an unusual feature of ser- 
vice to bank customers, and one which it may 
have seemed to many good bankers, could 
better have been left to financiers of the 
future to provide. But it seemed to one prom- 
inent New York banker of vision to lie nearer 
at hand along the logical lines of a progressive 
bank’s service to its customers. 

“It has been my conviction,” said the 
banker who first publicly announced this free 
exchange service, “that New York merchants 
and manufacturers were entitled to one hun- 
dred per cent. service and this new free ex- 
change offer represents, you might say, our 
idea of a new way to be of service to our 
customers. We have simply endeavored to 
suit our actions to the opportunity thus pre- 
sented.” 

And when one stops to think of it—that 
is what really matters most in banking. Ser- 
vice lo customers is a bank’s stock-in-trade. 


The variety and quality of that service is what 
distinguishes one institution from another in 
the eyes of the customer. A bank has no goods, 
wares or merchandise to offer unless per- 
chance, it is something that has been unavoid- 
ably left on its hands. It deals only in 
service to customers, and its measure of the 
success of its efforts is found in the response 
that follows on the part of the public. As 
a rule it is not difficult to ascertain a cus- 
tomer’s feelings toward a bank, as they are 
generally apparent—at least easily ascertain- 
able when a customer is pleased. The public 
welcomes an opportunity to have a word with 
its banker. 

The action of the trust company in waiving 
exchange on checks apparently meets with the 
sanction of the Federal Reserve Board, as 
appears from the following remarks on the 
subject by Mr. J. D. Higgins, Assistant Cashier 
of the Federal Reserve Bank, of New York: 

“We agree in principle that any service is 
worthy of just compensation, but do not agree 
that, under the new banking law, the cost 
of clearing justifies exchange charges. It 
was intended to benefit the business of the 
country, which, if st does, cannot help bene- 
fiting the banks by that very process. It 
does not do so at the expense of those banks, 
except those banks that overcharged, because 
the cost of consummating their settlements 
has been removed.” 

This must be considered the latest and 
most important feature of a bank’s service to 
its customers. 

Some Early Conceptions of Banking. 

Early banking service must have been 
rather narrow and circumscribed. The money 
changers of olden times charged whatever 
they could get for changing money and for 
collecting funds at distant points and the 
prevalent idea then of Service seems to have 
been as to how the customer could serve the 
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money-changer to best advantage and in 
greatest degree. 

At Athens, in the time of Aristophanes and 
Plato, the Treasury of the Parthenon per- 
formed some of the functions and services of 
a savings bank. But for such a thing as a 
“checking account” or to loan money and re- 
ceive pay therefor, one had to take his money 
to a “banker” of which class Pasion is repre- 
sented to us as the Rothschild of his day. 

The money-changers who were cast out of 
the Temple centuries ago were probably a 
little too keen for “New Business,” but they 
were blazing a trail destined to be followed 
by the powerful financial institutions of our 
own time—they were the first placers of sur- 
plus funds “on call;” they fixed the original 
“margins”; they accepted the first “substitu- 
tions”; they were the first underwriters; and 
with them originated “participations.” 


These ancients doubtless figured—at times 
feverishly—with the eights and quarters of 
their times. But, however engrossed in their 
own affairs and however little of service they 
gave to customers, these hustling, nervous, 
half disreputable money-changers performed 
great services as financial pioneers. From that 
time, with its painful lack of service, to the 
present seems a far cry indeed; since then 
the progress and development of industry and 
commerce have brought forth financial or- 
ganizations of complex activity, diversified 
functions and highly specialized service. 

The government at Rome opened some banks 
to receive the taxes and thereby performed one 
type of service. The Romans also had land 
banks from which the poor citizens re- 
ceived loans without paying interest, and it 
is recorded that Augustus Caesar converted the 
money of criminals into a fund to be loaned 
to the poor people also without interest. 


) Forerunner of Modern Banking. 


But the Bank of Venice is regarded as the 
forerunner of modern banking. Of course. 
most of the nations of antiquity subsisted 
chiefly on agriculture and doubtless had little 
‘need for banks, for only in commercial coun- 
tries have banks attained to their maximum 
development and prosperity. As one feature 
of their service, Athenians loaned money for 
a specified return in Athens and received in- 
terest for its use by contract, which stipu- 
lated all conditions attached to the loan and 
to which it was subject. 

The recent standard of banking service has 
been developed by continuously caring for the 
increasing interests of civilized man and for 
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stenographic and clerical help; they realize 













h:s~social and industrial group requirements 
as these have multiplied. The idea of ser- 
vice to customer, as we regard it today, how- 
ever, seems to have been unknown among the 
ancients. It has grown with the banking pro- 
fession and while it is generally recognized 
that it is not size alone that counts, maxi- 
mum service in banking institutions travels 
harmoniously with size. 


If we consider hugeness of figures of 
modern banking institutions, we are apt to 
become bewildered, even in this day when we 
think and speak and write with nonchalance 
of colossal sums and figures. Incidentally re- 
garding the three leading British Joint Stock 
Banks the following figures are interesting: 


London Joint City & Midland Bank, Limited, 
on June 30, 1919, showed deposits of $1,855,- 
273,000 and cash in hand and balance at 
Bank of England, $397,133,860; the second 
largest bank is Lloyds, with deposits reported 
now to be about a billion and a half of dol- 
lars. Ranking third is the London County 
Westminster & Paris Bank, Limited, with 
current deposits and other accounts, $1,541, 
975,000. 

All lines of human activity have broadened 
in the intervening centuries since the bankers 
plied their trade before the Temples although 
our oratory remains what has been aptly de- 
fined as “vast floods of words surging over 
a little reef of thought.” In this field, of 
course, Demosthenes and Cicero still are 
standard, 

Only a few years ago locomotives were 
burning wood, then they burned coal—now 
they are burning oil. Candles have been re- 
placed with incandescents; wireless telegra- 
phy and wireless telephony are in constant use; 
even the wireless transmission of energy 
seems to be discernable on the horizon. 


Modern Refinements of Banking Service. 

As the prosperity of any country depends 
upon its ability to grow and to make and 
sell with the highest possible efficiency, so the 
success of a banking house depends upon its 
ability to grow and to serve customers most 
efficiently and in largest measure. 

To render the greatest service bankers to- 
day realize that they must have up-to-date 
time saving office appliances; they must have 
adding and calculating machines of latest 
model, guaranteed as to speed and accuracy. 
This is also true of duplicating, folding, ad- 
dressing, mailing and all other time and labor 
saving devices. They must have the best of 
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the need of reference libraries, of up-to-date 
credit bureaus, of statistical departments, of 
income tax and foreign trade and other Ser- 
vice Bureaus. 

They are no longer satisfied to guess at 
the value of their accounts, they know, or are 
endeavoring to ascertain, the profit or loss 
connected with each one; they are looking 
into cost accounting that will tell them quickly 
which are desirable accounts and which not; 
all of which has heretofore been a matter of 
guess work. Banks are in business for profit 
and at last they are realizing that merely 
size of an account indicates nothing in the 
profit and loss column, since large deposit 
accounts often entail heavy losses to the bank 
that handles them. They are widening their 
vision to the territory of adjacent matters 
heretofore given little or no consideration, be- 
cause they affected a bank’s business only 
indirectly. 

Trust Company Development. 

Trust companies could originally loan upon 
farms, houses, factories and real estate and 
could take by deed real or personal property 
left or conveyed to them in trust. April 1822 
witnessed the earliest bestowal of such powers 
upon any corporation in the country. Early 
functions of these trust companies included 
powers as trustee, guardian assignee, com- 
mittee or receiver. In 1838 they were broad- 
ened to include the discounting of bills and 
notes and other evidences of debt, and loan- 
ing money on any kind of security or per- 
sonal. 

In Pennsylvania the amendment to the Cor- 
poration Act in 1881 forbade trust companies 
to do a banking business and for many years 
the question was under discussion as_ to 
whether Pennsylvania trust companies could 
legally receive demand deposits. It is still 
illegal for Pennsylvania trust companies to 
discount commercial paper, but they may buy 
it. Fine distinctions can still be drawn by 
the sages in the land of William Penn. 

The trust company, unlike the national bank, 
has developed according to natural laws. The 
law and its interpretation have been moulded 
to suit the ascertained needs of the business. 
instead of the business being moulded to 
conform to the law. By far the most import- 
ant reason for this development lies in the 
wide range of powers which the trust com- 
pany may exercise and the latitude with which 
it may, and the measure with which it does, 
render service. 

These services might be divided into Salable 
and Non-salable Services, the former compris- 


ing those facilities from which are derived 
direct gain in the form of interest, fees, com- 
missions or payments, and the latter being 
those which generally reflect themselves in 
goodwill and desirable publicity, but from 
which direct gains result only occasionally. 

Under the head of Salable Services the fol- 
lowing may be listed: Banking Department, 
Certificates of Deposit, Safe Deposit Facilities, 
Foreign Department, Trust Department, Safe- 
keeping of Securfties, Activities as Fiscal 
Agent, including Reorganization, Registration, 
Transfer and Coupon. 

If coming events in truth can be depended 
upon to cast their shadows before them, we 
may see the day when, as further measures of 
service, such instruments as drafts and notes 
and bills will be handled as the aforementioned 
trust company announces it will henceforth 
handle out-of-town checks—at par and free 
of all charges for exchange. 


Record Breaking Inheritance Tax 
Receipts. 

As between the upper and ‘nether mill-stones 
of Federal and State inheritance tax laws the 
average man who contemplates the disposition 
of his estate under will or deed of trust is 
hard put to it to provide a residue for the 
members of his family after the tax appraisers 
and revenue officials get through. Inheritances 
have come to be regarded as the most legit- 
imate prey for both Federal and State legisla- 
tors and officials in developing additional rev- 
enues for public treasuries and per se political 
patronage. They rarely stop to think that 
inherited wealth is mainly tied up in produc 
tive activity or in stocks and bonded obliga- 
tions which are essential to businass enter- 
prise. 

The State Comptroller of New York has 
just issued figures showing that for the last 
four and a half months of the present fiscal 
year the inheritance tax receipts under the 
laws of this state exceeded all previous rec- 
erds with a total of $11,142 000 for that period 
as compared with a total of $13,330,582 for 
the entire last fiscal year. 


A graphic and interesting map of the new 
political divisions established in Europe as a 
result of the war has been issued by the Guar- 
anty Trust Company of Kansas City, Mo. 

C. F. Childs and Company, the well known 
house of New York and Chicago specializing 
in government bonds, has issued a valuable 
record of foreign government bonds issued 
and sold in the United States. 
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BREAKING INTO THE BIG LEAGUE OF BANKING. 


New Objectives and New Opportunities for Young 
American Bankers. 
J. HOWARD ARDREY 


Vice President, National Bank of Commerce in New York. 


UROVATUALE JULLEVECUUCUEL DAUHOANELALC QUHEUALHENUEE TUUTAEUELUEC SUOUEAAEUAUUES SUDUEALAGEEC SHUEEUACUEEEL QOUEDAGUOUEC QUUELUAE NANT COU ANAAAEDUENC SUNUUUUEUEEN SUUUAEOUEU AEA SUCUAUANUEEEC SENUATMURMENC SUNS 


(Eprtor’s Note: When Mr. Ardrey concluded his inspirational address on “Has the War 
Made us Better Bankers’ at the recent annual convention of the American Institute of Bank- 
ing, he was tendered an ovation. Through the mists and uncertainties of this readjustment 
period he glimpsed a newer, better and bigger field of achievement, especially for the younger 
men in the banks and trust companies of this country who will tomorrow assume the more 


responsible posttions. Addressing himself more particularly to the subject as to how the mem 
bers of the American Institute of Banking and the new generation of bank men may qualify 
for the higher and more important positions in banking, Mr. Ardrey expressed himself as 


follows.) 


I am persuaded that many bankers and more 
particularly all young bankers have at one 
time or another considered it the highest ob- 
jective of banking life to be an important of- 
ficer in some great bank. You dream of the 
time when you may break into the big league 
of banking. 

I shall take the liberty of indicating in as 
practical a way as I can how you may make 
yourselves really valuable and desirable for 
positions in these large banks and how you 
may best equip yourseves to fulfill such a 
destiny should the great opportunity ever 
come your way. I can speak with largest 
confidence of the particular problems of New 
York banks where I know by reason of the 
fortuitous circumstances of daily contact with 
the problem there that the ‘need for trained 
and alert young fellows capable of carrying 
responsibilities and justifying rapid promo- 
tions which quickly follow their making good. 
is so great it is absolutely impossible to be 
supplied. And I am, perfectly sure that in 
greater or less degree equal meeds and equal 
opportunities exist for you in your own and 
every large bank in the country. 

Discarding Old Problems for New. 

First, let us learn a lesson from the war 
itself. When our soldiers and sailors offered 
themselves for service to the Government, 
they were stripped of every useless thing. 
Much they must forget and much leave be- 
hind. Likewise before you go forward in 
profitable study of new problems, there are 


many old ones you must discard as now unim- 
portant and many others you must forget. There 
was a time when many of you thought the tran- 
sit problem was the biggest one in the bank. But 
with the development of the Federal Reserve 
System, the transit problem is almost a thing 
of the past, and by right, I think, ought to 
be. If there is any economic justification 
whatever for local clearing houses, there is 
equal justification for a national clearing 
house which the Collection Department of the 
Federal Reserve Bank really 1s, and while | 
am remainded that Stewart Beckley and others 
are still trying to hold their third line trenches 
against the Federal Reserve Bank’s taking 
bill-of-lading and documentary drafts for col- 
lection and depriving them of the dollar per 
thousand which they had been charging, yet 
the system is an economic development which 
should have the support of member and non- 
member banks alike. 

Some of you used to earn your salaries by 
buying and selling and kiting domestic ex- 
change all over the country for fifty cents 
or a dollar per thousand, but now the Federal 
Reserve System makes these transfers by wire 
without even a charge for the telegram. You 
used to think you were getting ahead if you 
were expert bookkeepers, but the Moon-Hop- 
kins and the Burroughs people have made 
machine operators out of you instead, and 
profitable development does not lie in that di- 
rection for you. In your course of study, 
it is profitable to learn as much as possible 
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of commercial law, but don’t let it lead to 
waste of an hour out of a day arguing to a 
conclus.on with a customer about technical 
points of his legal liability on a protested 
check which he has deposited as cash. And 
although you may be studying economics— 
and I recommend it heartily—these are not 
the big things to know and there must be 
even more of the practical than of the 
theoretical in your preparation for larger 
spheres of usefulness. 

But what are the things a fellow should 
know these days to make him of real produc- 
ing value, and which of the large bank’s de- 
partments offer the greatest vpportunities? 
3efore proceeding, again let us learn a lesson 
from the war. Our Government was unwill- 
ing to send our five million mien to France 
and put them) in,the trenches subject to thecruel 
fire of the enemy until they were thoroughly 
equipped and trained; and should you go to 
New York or Chicago, St. Louis or New 
Orleans without thorough equipment and 
training for the positions you seek, you will 
be at the same disadvantages and discomforts 
that would have attended our men in the 
trenches wihout the training the Government 
gave them here and in France before send- 
ing them to the front. 


Need for Trained Credit and Bond Men. 


One prime need is for trained credit. men. 
When I speak of trained credit men I dis- 
tinguish between the type of credit training 
usually acquired in smaller communities and 
the requirements of the larger. I can speak 
of this without impropriety, because I origin- 
ally came from a small community myself. 
Credits in smaller communities are largely 
personal, based upon the personality of the 
borrower and his daily contact with the lender. 
The relation is intimate and thousands of dol- 
lars are loaned to customers whose financial 
statements are never seen. 

Much is taken for granted; and expressed 
in terms familiar to many of you, the credit 
opinion usually given is, “This old boy is as 
good as gold and you can let him have any- 
thing he wants.” But unless you can reduce 
bank credit to an analytical basis and dem- 
onstrate to yourself and others on paper that 
the credit is good, you will not be very helpful 
thousands of miles removed from a credit risk. 
When they were little fellows, I used to 
think my three boys would make the best 
credit men in the world because they asked 
me ten thousand questions about everything 
that came into their minds and required a 
reason from me for everything they observed. 


A real credit man must be able to give exact 
information rather than his impressions; to 
communicate facts rather than his feelings, 
and to rely for official approvat of the Credit 
from the borrower’s record rather than solely 
upon his recommendation, because others share 
with him the responsibility for the trans- 
action. 

Also there is great need for expert bond men 
—expert in the knowledge of the underlying 
value of investment securities. One of the great 
developments of this war has been the creation 
of bond departments of greater or less degree 
in every bank in the land through which the 
Government itself has sold to the public twenty- 
one billion dollars of its own securities and 
he'ped set up the machinery for expanding our 
business into profitable fields never known 
before. Perhaps not every bank will continue 
to be a distributor of securities, but both 
for their customers and themselves your banks 
will more and more become investors in the 
securities of the class of which I speak. And 
in New York there is a need which cannot 
be easily supplied for men with expert knowl- 
edge of securities, who know investment 
values not alone market-wise but intrinsically 
as well; not merely by what the tape says 
but through close study of every fundamental 
and economic factor affecting the underlying 
values involved. You can hardly imagine how 
anxious New York banks are to secure men 
who have made this scientific study of secur- 
ities and who have learned to critically analyze 
and correctly determine their value. 


Ability to Develop Business. 


But more pressing upon my own mind for 
the moment—because I have given more re- 
cent thought to supplying in part such a need 
in our own organization—is business develop- 
ment. There is the most urgent need for 
trained men with ability to develop business; 
and when I say develop business, I do not 
mean by cutting the loan rate to take an 
account from your neighbor bank; I do no 
mean by paying three per cent. on a check- 
ing account to get a deposit from your com- 
petitor. I do ‘not necessarily mean getting 
new customers at all: but I do mean at least 
developing into larger volume with correspond- 
ing increase in profits, the business of the 
bank already on its books. 

We who know old Georgia and her red 
hills have seen the productivity of her soil 
enormously increased by careful fertilization 
and that principle can as easily be applied to 
the banking business, making the proverbial 
“two blades of grass to grow where only one 
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grew before’—by developing business already 
on our books; by findings ways to be more 
useful to our customers, and at the same 
time increasing the profits to our institutions 
by the development of new business ideas. 

But in addition to the development of old 
business into larger volume and value to 
our banks, the enormous growth and develop- 
ment of this country during the war (and in 
large measure due to it) have interested the 
banks in larger cities in establishing direct 
connections with important commercial con- 
cerns throughout the country whose require- 
ments exceed the limits of their local banking 
facilities and are looking to the banks in the 
larger cities for increased lines of credit. And 
as the larger banks are doing their utmost to 
build up organizations in their business de- 
velopment departments to secure their share 
of this new business, there are multiplied op- 
portunities for men with the equipment, train- 
ing and spirit of service to find important 
positions of this sort with progressive banks 
in all the large cities. 


Projecting Banking Business Into Foreign 
Fields, 

But perhaps the outstanding thing in the 
minds of most of you, and now the one most 
often discussed is the opportunity for service 
in foreign business and banking. American 
banking and American business will inevitably 
follow wherever our army and navy have 
taken the American flag and you bankers will 
sooner or later in some measure or other have 
your part in projecting the banking business 
of this country into every foreign field. | 
know of no branch of the banking business 
where the need of trained men is greater 
or where opportunity for real service and 
rapid promotion is more certain than in the 
foreign departments of the large banks of this 
country. 

When I speak of foreign departments I do 
not necessarily mean that you must go to 
South America or “somewhere east of Suez” 
for your field of service. Those fields will 
indeed offer opportunities to many men who 
will be only too glad to take them. But 
when I speak of the need for trained men 
to handle the foreign business of our banks. 
IT am thinking also of the important posi- 
tions in the foreign departments at the home 
offices, because there must be somebody here 
who thoroughly Knows the business before we 
can safely send other men five thousand miles 
away to transact business for the bank. 

To my mind, these four—credit, bond, busi- 
ness development and foreign—are the depart- 


ments of the large banks which offer the 
greatest opportunities for development and 
for profitable employment, and by careful 
study of the courses offered in your Institute 
you can learn much about these important 
branches of banking; but whether for ser- 
vice in your own or some larger bank— 
whether you are preparing for a position in 
the North or East or to stay where you are— 
you should round out your study by visiting 
the banks in the large cities once or twice a 
year to see the things you are studying about 
brought into practical application. 

No medical student would consider his 
course in college and his education complete 
until he had actual experience in the clinic. 
No student at the agricultural college would 
consider his instruction thorough until he had 
seen the demonstration farm. No candidate 
for the degree of Bachelor of Science in chem- 
istry or in physics could graduate without his 
laboratory work; and ‘no merchant in Dallas 
or New Orleans could wisely run his depart- 
ment store without going once or twice a 
year to the style shows of the North and 
East. Unless you men who are studying these 
large problems come where these large prob- 
lems can be found; where you can see their 
machinery work and their “wheels go round,” 
you cannot get the full grasp of their mean- 
ing and importance. You will find the large 
banks open to you with the freest possible 
access. It is an opportunity they welcome for 
cultivating more intimate relations with you 
and it operates to mutual advantage. 


ESTABLISHMENT OF BUFFALO 
FOUNDATION. 


In accordance with recent action taken by 
the directors of the Marine Trust Company 
the Buffalo Foundation has been established 
in that city. The purpose of this Foundation 
is similar to that of Foundations and Com- 
munity Trusts organized in other leading cities. 
The income will be applied by a Governing 
Committee of five members, two of whom have 
been appointed by the directors of the Marine 
Trust Company, which acts as trustee; one 
member by the Mayor of Buffalo; one by the 
Surrogate of Erie County and one by the 
senior Justice of the Supreme Court in the 
Eighth Judicial District. 


The Wisconsin Bankers Association, through 
its Insurance Committee, is working on a 
plan to provide group insurance policies for 
employes’ of member banks, covering life, 
accident and possible health insurance. 
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FOLLOWING UP BANK AND TRUST COMPANY 
ADVERTISING WITH GENUINE SERVICE. 


W. W. DOUGLAS 
Assistant Secretary, Bank of Italy, San Francisco, Cal. 
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How is the advertising expert going to 
reach the man behind the wicket, and gain 
his support and co-operation? The cleverest 
kind of publicity campaign for a bank or 
trust company can be rendered fifty per cent. 
useless by lack of enthusiasm among the of- 
ficers and employes of the institution itself. 
And yet the average financial advertiser still 
finds himself playing a lone hand. He can 
get his stories read by the public (or by a 
part of it at least), but he can seldom get 
the bank clerk to show the slighest interest 
in them He can put it over to the good 
people of Blankville or Johnstown that their 
First National Bank is an institution where 
a cordial welcome, courteous treatment, swift 
collections, and prompt mail service are mat- 
ters of glad and happy routine. But his diffi- 
culty lies in making the staff of tellers, clerks. 
and bookkeepers inside the First National 
realize that it is their chief duty in life to 
live up to his promises. 

This is not of course deliberate neglect 
on the bank clerk’s part, but a failure to 
understand the situation. The average bank 
man is serenely unaware of the intimate re 
lationship that should exist between himself 
and his publicity agent. He does not realize 
how much the growth and progress of all 
banks during the last ten years has been due. 
not to his own efforts, but to the advertiser’s 
imagination. And he realizes still less what 
a hard game his writer of publicity is up 
against; that his ad man is forced into sharp 
competition not merely with other producers 
of his own commodity, but with all the pro- 
ducers of most commodities; that he is com- 
peting with fountain pens, electric fans, shock 
absorbers, Paris garters, cord tires, and Mazda 
lamps,—with a thousand calls upon the pocket 
book that promise to make life fuller, richer, 
more comfortable, more entertaining. As the 
very foundation of his edifice, the financial 
advertiser must educate a reluctant nation to 
the unpopular virtues of foreseght and thrift. 
He must make four figures on a bank state- 


ment look more enticing than a little wire- 
wheeled Sedan or a membership in the Country 
Club. 

No doubt one reason for the teller’s indif- 
ference is that he has been snowed under 
by ingenious devices for wheedling his public. 
I know that a good many experts (whose 
judgment I realize may be better than mine) 
think that it is good publicity to distribute 
innumerable prayer books, rainfall charts. 
shamrocks, automobile maps, and atlases to 
prospective customers. Perhaps it is—now. 
But I can’t believe that the green trading 
stamp methods still in vogue here and there 
among banks can be permanent. The first 
class grocery, theatre, and department store 
have dispensed with whirligigs and toy bal- 
loons. Why not the bank? 

An advertising campaign, however, can be 
of a type that ought to have the enthusiastic 
support of the men in the cages. But to ac- 
complish this, it need not be a heterogeneous 
collection of good will offerings. It should 
be an intelligent presentation of the fact that 
the institution is fulfilling, with the utmost 
degree of safety and economy, the legitimate 
purposes of a bank; that it is keenly inter- 
ested in providing its community farmers and 
merchants with necessary credit; and in help- 
ing the salary and wage earners of the com- 
munity safeguard their earnings; that it is 
supporting in short all the interests of the 
community with vigor and enthusiasm. 

The corn contests, fruit exhibits, and 
pig clubs initiated by many country banks 
are admirable examples of this type of pub- 
licity. So also are the fascinating “Life 
Stories” printed in leaflet form by the Detroit 
Trust Company; or the agricultural and trade 
bulletins published by such institutions as 
the Hibernia Bank & Trust Co.. New Or- 
leans, and National City Bank of New 
York. They suggest eloquently such un- 
derstanding of the individual and such co- 
operation with the community as_ should 
be among the fundamental purposes of every 
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bank. The advertising man who can con- 
vince the public of the existence of these qual- 
ities in his institution, and can then inspire 
a whole organization with enthusiasm for 
carrying them out, is a genius in his way. 
But the second factor is too generally neg- 
lected, and is decidedly the more important 
of the two. 

No word in the vocabulary of bank or trust 
company advertising has been more lavishly 
and indiscriminately used than that of “Ser- 
vice.” It is not surprising that there are 
signs of wear and tear in its appearance. No 
advertiser of imagination and skill will publish 
a blanket recommendation of a whole force. 
He will advertise only a definite and con- 
crete kind of service that it is humanly pos- 
sibly to carry out. For example it is reason- 
able to advertise the bank’s mail service if it 
really does specialize in quick and accurate 
handling of mail items. 

I must leave to the imagination of the 
ad men themselves the various means by 
which they can keep the interest of both clerks 
and officers aroused and active. Certainly all 
advertisements should be prominently posted 
in the bank itself. And the ad man should 
insist on the employes reading them; shonld 
invite criticisms; and should meet the criti- 
cisms frankly and cordially. - No publicity 
man should forget that while the sound finan- 
cial reputation of the bank’s president’ officers 
and directors, makes valuable advertising, it 
generally appeals only to the financially trained 
business man. For thousands of customers, 
the paying teller’s smile, the statement clerk’s 
ready use of customer’s names, the receiving 
teller’s sympathy with small depositors, make 
up the personality of the bank. 


Must Get Back to True American 
Fundamentals. 

Always a keen observer of contemporary 
economic and business cond'tions Mr. Lewis 
E. Pierson. chairman of the board of directors 
of the Irving National Bank of New York, 
again hit the mark in a recent address on 
“How Banks are Keeping Abreast Foreign 
Trade” before the American Manufacturers 
Export Association. After describing the 
great advance made by banking institutions of 
the various classes in providing financ al credit 
and other effective facilities for developing 
foreign trade Mr Pierson concluded as fol- 
lows: | 

“The revolutionary impulse which is mani- 
festing itself so violently in strikes through- 
out the country, and which has come to us 
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from foreign lands and is being fostered 
and promoted by aliens to our country, or at 
least aliens to the Spirit of our country’s in- 
Stitutions, must be crushed. The things we 
have, the things upon which has been built 
our national power, the tested aud tried things 
with which we have met the emergencies of 
the past, must be brought back aga.n- into 
our national life and made to serve the pur- 
poses they were intended to serve. 

The hope of miracles of accomplishment 
to come to us through legislative enactment 
must be abandoned and we must get back 
to the fundamental facts that already we 
are a great nation with an established place 
in the world, with a record of accomplishment, 
with fundamentals which are characteristically 
American, and most of all, that we are a Re- 
public, that we have a constitution to get back 
to when sanity again comes to as, and (par- 
ticularly well to remember in times of stress) 
that under this Constitution the majority does 
rule. 

“World citizenship, the brotherhood of na- 
tions, internationalization, and all the other 
airy visions of the parlor socialists, the near- 
philosophers and the world reformers are 
things to contemplate in our academic moods, 
if they do not take too much time from our 
regular jobs. Just now, however, probably 
more than at any other time in our history. 
it will be a pretty good idea to keep our 
thoughts on the United States of America 
and what it is and has. 

“There need be no limit to the spirit of lib- 
erality, even generosity, with which we con- 
template other nations. We have an estab- 
lished and recognized place in the world now, 
and the responsibilities which attach to it 
must be met. But we must meet these re- 
sponsibilities in our own way, in a broad, en- 
lightened way, let us hope, but still a dis- 
tinctively American way.” 


Organization of Foreign Credit Clearing 
House. 

Plans are being matured for the organiza- 

tion of a Foreign Credit Clearing House which 


will be nation-wide in scope and have for its 
prime purpose the providing of credit facilities 
for manufacttirers in this country in selling 


their products in foreign markets and protec- 
tion against losses in granting foreign credits. 
It is stated that the organization will start 
with a membership of about 5,000 with facil- 
ities for providing definite credit ratings to 
about 250,000 foreign merchants. Each Fed- 
eral Reserve district will be represented. 
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DECISION CONFIRMING RIGHT OF NATIONAL RANKS TO 
ACT IN FIDUCIARY CAPACITIES. 


National banks generally, and particularly 
those which have received authority from the 
Federal Reserve Board to act in various trust 
capacities, are interested in the decision re- 
cently handed down by the Supreme Court, of 
Nassau County, New York, which sustains 
and recognizes the right of national banks to 
exercise fiduciary powers as not being in- 
consistent with the laws of this state. This 
is the first court decision since the enactment 
of the so-called “Phelan amendments” to the 
Federal Reserve Act, which interprets the laws 
of New York State as applying to the right 
of national banks to perform trust duties. 
The action was predicated on the appointment 
of the First National Bank of Hempstead 
by the Supreme Court of this State to act 
as special guardian for an infant in proceed- 
ings brought to sell certain real estate. When 
the deed directed by the court to be given 
was tendered by the guardian to the pur- 
chaser, the latter being represented by a title 
company, rejected the title on the ground that 
a national bank could not act as_ special 
guardian in such proceedings, citing the lan- 
guage of section 2352 of the New York Code 
of Civil Procedure. The contention of counsel 
for the purchaser was that the code only au- 
thorized the appointment of trust companies 
in such proceedings. The national bank 
brought action to show cause why the pur- 
chaser should not be compelled to live up to 
his contract and accept the deed. 

The decision was rendered by Justice Isaac 
M. Capper and was fairly comprehensive in 
it affirmation of the right of national banks 
to act not only in the particular capacity 
stated in the case under review but also in 
all other trust capacities enumerated in the 
Federal Reserve Act, holding that state laws 
could not prevail when inconsistent with the 
Federal law. 

Following is the full text of the decision 
which was rendered October 15th in the matter 
of the petition of Bessie E. Mollineaux for 
the sale of real estate belonging to Gordon G. 
Mollineaux, an infant, the National Bank Sec- 


Issue Based on New York Civil Code. 
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tion of the New York State Bankers’ Asso- 
ciation also being represented by counsel and 
as intervening in behalf of petitioner: 


“The purchaser of an infant’s real estate 
sold in this proceeding objects to the title, and 
this motion is made to compel acceptance. 
The purchaser’s sold objection is to the ap- 
pointment by the Supreme Court of a national 
bank as special guardian in a proceeding for 
the sale of the real estate of an infant, as- 
serting that such a corporation is not among 
those qualified for such an appointment under 
section 2352 of the Code of Civil Procedure 
which, he further asserts, is the only authority 
for appointing a special guardian in such a 
proceeding. Said section is as follows: ‘Upon 
an application to sell, mortgage, release or 
lease real property or an interest in real prop- 
erty of an infant, the court must appoint a 
suitable person to be the special guardian of 
the infant with respect to the proceedings, who 
must thereupon file with the clerk a bond as 
prescribed in the last section.’ 

“*Any trust company authorized by the laws 
of this state to act as general guardian of the 
estate of an infant without giving security 
may be appointed such special guardian, and 
in such case the court, in the order of appoint- 
ment, may dispense with the giving and filing 
of any such bond.’ It is the contention of 
the purchaser that if a corporation may be 
appointed a special guardian, the Code sec- 
tion in question contains a limitation which 
confines such corporate appointee to a trust 
company. The purchaser frankly concedes 
that all the broad powers conferred upon the 
Federal Reserve Board by recent act of Con- 
gress, to authorize national banks to act in 
certain specified trust capacities, permits the 
designation of a ‘national bank to act in prac- 
tically all fiduciary capacities, excepting those 
expressly Iimited, as by the Code in ques- 
tion. This concession shortens the discussion 
materially and it suffices to say that in the case 
of the National Bank v. Union Trust Co. (244 
U. S., 416) the United States Supreme Court 
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has rendered futile any controversy over the 
powers of national banks to act as fiduciaries. 

“That decision goes to the extent of declar- 
ing the principle that when Congress, in the 
exercise of its constitutional powers, has 
clothed national banks with authority to ex- 
ercise the functions possessed by rival state 
corporations of a similar character the state 
is without power to nullify such action by 
Congress by discriminatory legislation in favor 
of state corporations. The state may rea- 
sonably regulate the exercise of the powers so 
conferred, but may not prohibit. Since that 
decision, which waS based upon section 11-k 
of the Federal act of December 23, 1913 
Congress, by an amendatory act of Septem- 
ber 7. 1918 (Sec. 9704-k), has authorized the 
Federal Reserve Board to en:power national 
banks to assume other specified trust relation- 
ships, ‘or to act in any other fiduciary capac- 
ity in which state banks, trust companies or 
other corporations which come into competi- 
tion with national banks are permitted to act 
under the laws of the state in which the 
national bank is located.’ 


“That amendment further provided that 
‘whenever the laws of such state authorize 
or permit the exercise of any or all of the 
foregoing powers by state banks, trust com- 
panies or other corporations which compete 
with national banks, the granting to and the 
exercise of such powers by national banks 
shall not be deemed to be in contravention 
of state or local law within the meaning of 
this act.” Hence we see that Congress, by 
appropriate legislation, has vested national 
banks with power to act in enumerated trust 
capacities, and under the cited decision of the 
United States Supreme Court such _legisla- 
tion became the controlling and paramount 
law, superior to any inconsistent state legis- 
lation. 

“In my jugdment the state no longer has 
power to prohibit the exercise within its domain 
of the powers and functions so conferred 
upon such banks, and no power to accomplish 
this result indirectly by discrimination in 
favor of local corporations and against na- 
tional banks or agencies of similar character. 
And any prior state legislation which limited 
the exercise of special powers to certain speci- 
fied state corporations or agencies became 
imperative when Congress clothed federal 
corporations and agencies of a rival character 
with like powers. But I do not think that 
a legislative intent to discriminate against na- 
tional banks or agencies or to prohibit their 
acting in the trust capacities enumerated in 
the federal act referred to can be inferred 


from the Code section 2352 (Supra) The 
federal acts in question were passed in 1913 
and 1918, while the amendment to Section 
2352 of the Code, permitting the appointment 
of a trust company as special guardian was 
passed in 1893 (chap. 208, laws of 1893) 

“It seems plain, therefore, that ‘national 
banks were not in the legislative mind when 
the Amendment of 1803 was enacted for at 
that time such banks had not been invested 
by Congress with power to act in any 
of the trust capacities enumerated in the 
subsequent legislation referred to, and were 
therefore in no event eligible to appointment 
to any trust capacity in the State of New 
York. I am, moreover, of the opinion that 
section 2352 of the Code is a limitation only 
to the extent of dispensing with the security 
required when a trust company is the ap- 
pointee, and that that section containing, as 
is obvious, no express inhibition against the 
appointment of a non-resident natural person 
or a foreign or domestic corporation as 
special guardian, the sole statutory require- 
ments being that the appointee must be a 
‘suitable person,’ empowers the Supreme Court 
to appoint a national bank, otherwise duly 
empowered to act in a fiduciary capacity, as 
special guardian, for such bank, being so 
duly qualified, is therefore a ‘suitable person’ 
within the meaning of the statute. This view 
is fortified by the concession made by the 
purchaser here that the nationat bank, special 
guardian at bar, is empowered to act in all 
trust capacities, so far as concerns the doc- 
trine of ultra vires, and could not act in the 
present case because, as claimed, said bank 
was ineligible for appointment under the Code, 
as stated at the outset. 

“As above stated, this view is held unten- 
able. In my opinion the motion should be 

granted.” 


Christmas and Year-End Bonuses. 


There will be a liberal outpouring of Christ- 
mas and year-end bonuses this year in Wall 
Street. This applies not alone to banks and 
trust companies which adhere to this custom, 
but also to bond and commission houses. Most 
of the banks and trust companies have already 
made generous provision during the year to 
enable their employes to meet excessive liv- 
ing costs. Such extra funds have been pro- 
vided through revision of salary lists, profit- 
sharing and salary revsion take the place of 
former bonuses. Where such systems do not 
obtain the bonuses this year will be larger than 
ever. 
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_ and Trust Companies throughout 
the United States are cordially invited to place 
a portion of their reserve funds with this 
Strong, Efficient, Conservative institution. 
Interest at 3 per cent. per annum, credited 
monthly, will be allowed on daily balances 
of $5,000.00 or over, and the funds are sub- 
ject to draft at any time. 


Drafts are payable at par through any Fed- 
eral Reserve Bank or Telegraphic Trans- 
fers will be made without cost. Items 
payable through the Clearing House De- 
partment of the Federal Reserve System 
will be accepted for credit at par. 


THEUNION TRUST Fe: 


OF PITTSBURGH 


Copital 6 Surplus LS => $36,000,000. 
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PHILADELP 


Is one of the great financial centres of the East, 
and one of the best equipped Banks in the city is 


The Gir C National Bank 


A. W. PICKFORD, Vice-Preside 
CHARLES M. ASHTON, Cashier 


ALFRED BARRATT, Assistant Cashier 
DAVID J. MYERS, Assistant Cashier 
WALTER P. FRENCH, Assistant Cashier 


You Need a Philadelphia Account to Handle 


Your Business Properly 


Bankers Trust Company’s Paris Office. 

The Bristol Hotel in Paris, for years one 
of the most famous hotels *n the French cap- 
ital, has been acquired by the Bankers Trust 
Company of New York as the home of the 
Paris Uthce of the Company. Negotiations 
have been successfully concluded to this end 
according to a recent cable received from Fred 
I. Kent, vice-president of the company. Dur- 
ing the Peace Conclave the Hotel Bristol was 
temporarily occupied by the Japanese Peace 
Commission and work is now in progress to 
remodel and reconstruct the interior 

The Hotel Bristol is well known to Amer- 
ican tourists. It is located at 3 to 5 Place 
Vendome, with a frontage on Rue St. Honore 
and is within a few blocks of the Opera, 
Jarden des Tuilleries and Champs-Elysees. 
It is most favorably located for American 
tourists visiting Paris and who use the “A. 
B. A. Travelers Cheques,” issued by the Amer- 
ican Bankers Association. The Bankers Trust 
Company is trustee for the “A. B. A. Travelers 
Cheques,” and the Paris office will doubtless 
be ot incalculable advantage in increasing the 
popularity of these cheques. The Bankers 
Trust Company’s present Paris office, in charge 
of Mr. Bertram Lord, is at § Rue Scribe. 


Now Comes the New York Income Tax Law: 


Paraphrasing Tennyson’s “Charge of the 
Light Brigade” it might well be said that the 
long-suffering citizens of New York State are 
now facing “taxes to the right of them; taxes 
to the left of them, and taxes m front of 
them.” In addition to the Federal tax levies 
and a variety of other taxes, the citizens of 
the Empire State must now prepare for the 
operation of the personal Income Tax law 
passed by the last legislature. It is estimated 
that 750,000 people will file returns in this 
State. Returns must be filed between Jan. 
Ist and March 15, 1920 and Comptroller Eu- 
gene M. Travis is already stretching his nets 
to see that no one escapes. 


Mechanics & Metals National Bank of New 
York, has been appointed registrar of the 
Maracaibo Oil Exploration Corporation and 
the National Exploration Co., and for the stock 
of the Manhattan Oil Co. of Delaware. 

American Trust Company, has been - ap- 
pointed transfer agent of McSherry Manufac- 
turing Co. of Springfield, Ill., preferred and 
common stock. 
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Useful Literature for the 


Taxpayer and Investor 


[1] Revenue Act of 1918 
[2] N. Y. State Income 
- Tax Law _ [individ- 
uals] 
[3] N. Y. State Corpora- 


ticn Franchise Tax 
Law [Income] 


[4] N. Y. State Transfer 





Tax Law 
[5] Schedule — Use of 
Bond Ownership Cer- 
, tificates 

[6] Owner’s Record of 

Liberty Bonds 
; [7] Taxpayer’s Guide 

wot New York, 7 Wall St, N.Y. [now on press] 
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Copies of any of the publications listed above may be 
had upon application 


THE EQUITABLE 


TRUST COMPANY 
OF NEW YORK 


MAIN OFFICE, 37 WALL.STREET 


New York Offices: Foreign Offices: 
Mapison AVE. AT 457TH Sr. Lonpon: 3 Kine WILLIAM St., E.C., 4 
222 BROADWAY PARIs: 23 RUE DE LA Paix 


TOTAL RESOURCES, $280,000,000 i 
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COTTON—WOOL—GRAIN 


are three commodities in which New England 


is largely interested. Business resulting from 


the handling of these commodities is solicited. 


THE FIRST NATIONAL BANK OF BOSTON 


CAPITAL, $7,500,000 


SURPLUS AND PROFITS, $21,000,000 


DEPOSITS, $179,000,000 


New York Trust Company Forum Inaugu- 
rates Active Season. 

Prefatory to inaugurating the 1919-1920 edu- 
cational season of the Trust Company Forum, 
New York Chapter, A. I. B., the first annual 
dinner of the Forum was held at the Hotel 
Astor on the evening of October 22nd. There 
was an exceptionally representative gathering 
from the trust companies of New York City 
as well as from banks which have established 
trust departments. Among the speakers were 
Vice-President Francis H. Sisson of the Guar- 
anty Trust Company; President Willard V. 
King of the Columbia Trust Company; Hon. 
Job E. Hedges, Vice-President H. F. Wilson 
of the Bankers Trust Company and others. 

The first seven lectures of the season before 
the Trust Company Forum will be devoted 
to lectures by well known authorities dealing 
with the various phases of management of 
an estate. The first lecture was on “The Pro- 
bating of John Doe’s Will” by Mr. Frederick 
Geller of the Farmers Loan & Trust Company. 


The Farmers’ Loan & Trust Company of 
New York, has been appointed registrar of 
-the preferred stock of the Firestone Tire & 
Rubber Co., and the preferred stock of the 
Graton & Knight Manufacturing Co. 


Metropolitan Trust Co., Provides Investors 
Service. 

For the convenience of up-town investors 
the Metropolitan Trust Company of New York 
has established an Investors Service Depart- 
ment at its branch office, 716 Fifth Avenue. 
George F. Grady, who is thoroughly experienced 
in all investment matters, supervises this new 
department. John Floyd Cissel, assistant treas- 
urer of the Metropolitan Trust Company has 
assumed his new duties as comptroller of the 
company. 


The Union Trust 


Company 
OF ALBANY.N. Y. 


Capital, Surplus and Profits over $760,000 


Main Office, 47 STATE STREET 
Park Branch, 200 WASHINGTON AVE. 
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NATIONAL BANK 
THE FIFTH-THIRD CINCINNAT!, OHIO 
1863—Charter No. 20—1919. Fifty-Sixth Year. 
OUR SERVICE to Banks and Trust Companies has been developed and perfected 
through more than half a century of banking. An intimate knowledge of the require- 
ments of Banks and the personal attention from officers specially qualified enable us 
to accommodate correspondents at all times in every reasonable way. 
WE INVITE Correspondence, or calls, from Banks and Trust Companies seeking 


additional facilities or contemplating a change in banking arrangements. 








OFFICERS 


CuHARLEs A. Hrinscu, President 
Epwarp A. SEITER, Vice-President CHARLES T. PERIN, 


WruiAm A. Hinscu, Vice-President 


Casper H. Rowe, Vice-President ; 
Vice-President FREDERICK J. MAYER, Ass’t Cashier 
SAMUEL MCFARLAND, Ass’t Cashier 


owns . > Tice-Presi t . . > r ’ . : 
Monte J. Gosie, - Vice-Presiden CuHarLes H. SHreLps, - - Cashier Epwarp A. VosMER, - Ass’t Cashier 


Louts G. Pocuat, - Vice-President 
DESIGNATED DEPOSITORY 


Lewis E. Van Auspo_, Ass't Cashier G. Wictiau GaLe, - Ass’t Cashier 


OF THE UNITED STATES 


RESOURCES OVER $55,000,000.00 








Chase National Bank to Increase Capital. 
Directors of the Chase National Bank of 
New York have recommended an_ increase 
in capital stock from $10,000,000 to $15,000,000 
which will be voted on at a shareholders meet- 
ing December 26. It is also proposed to increase 
the capital of the Allied Chase Securities Cor- 
poration by increases of 100,000 shares of 
no par value to 150,0c0 shares of no par value. 
Rach shareholder of the bank is also a share- 
holder to an equal extent in the Chase Secur- 
ities Corporation. The share holders are to 
pay $250 for each new receipt representing in 
each case one share of bank stock and one 
share of corporation stock. Thus the sur- 
plus of the bank and the funds of the cor- 
poration will be substantially increased. 

The Central Union Trust Company of New 
York has been appointed transfer agent for 
the new issue of $3,000,000 of H. B. Mallison 
& Co., Inc., 7 per cent. cumulative preferred 
stock. 

The Mercantile Trust Company of New 
York has been appointed transfer agent for 
the preferred and common stock of the Met- 
ropolitan Ed’son Co., the New Jersey Power 
& Light Co., and the Vermont Hydro-Electric 
Corporation. 





Capital $1,000,000 : - 


The Union Savings Bank & Trust Company 


CINCINNATI, OHIO 


Resources of New York Trust Companies. 

The trust companies of New York State, 
according to the latest compilation of the bank- 
ing Department, based on the official state- 
ments of Sept. 12th, had on that date 
combined resources of  $3,585,134,000 as 
compared with aggregate resources of $4,952,- 
582,000 held by all trust companies, state 
banks and private bankers under the super- 
vision of the banking department and while 
the trust companies reported an increase in 
deposits, not preferred, since June 3oth 
from $2,241,471,000 to $2 317,728,000 the gain 
was Offset by the decrease of $103,000,000 in 
deposits secured by pledge of assets, pre 
sumably representing the withdrawal of gov- 
ernment deposits. During the same _ period 
bills payable were reduced by approximately 
$18 co0,c0e and rediscounts decreased $14,000. 
ooo. Acceptance liabilities amounted on Sept. 
12th to $136,665,000. 


The York County National Bank of York 
Village, Maine, capital $60,000 has been liqui- 
dated and is succeeded by the York County 


Trust Co. 





Surplus $2,000,000 


Member Federal Reserve System 


CHARLES A. HINSCH President 
LOUIS E. MILLER, . Vice-President 
EDGAR STARK, Vice-Pres. & Trust Officer 
WM. L. THEDE, > Secretary 


Chairman 
Vice-President 
Vice-President 

Treasurer 


CLIFFORD B. WRIGHT, 
EDWARD SENIOR, 
CHARLES H. DEPPE 
WM. E. GRAY, 


Thoroughly organized for every Trusl Company Service 
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ELEMENTAL TRUTHS REGARDING BANK AND 
TRUST COMPANY “AD” COPY 


Raw Materials, Design, Construction and Contact 


GEORGE E, LEES 
President of Lees Company, Advertising Cleveland. 


The atomic theory is the groundwork upon 
which all modern achievements in chemistry 
are based. We are very much in need of 
the equivalent of the atomic theory on which 
to build a scientific development of adver- 
tising achievement. We must, of course, des- 
pair of ever having a theory as exact for ad- 
vertising as the atomic theory is for chem- 
istry, because in advertising we are dealing 
with the whims, caprices, prejudices and stub- 
bornness of variable human individuals, while 
in chemistry we are dealing with constant 
atomic elements. Nevertheless, some axioms 
are available and some approach to laws is 
possible, and through the observance of these 
axioms and laws a better practice of pub- 
licity may eventuate. Let us proceed by an 
analogy : j 

If you were going to build a house you 
would be face to face with four major con- 
siderations; First, the site; second, the raw 
materials: third, the design; fourth, the ac- 
tual construction. 


You may say that these considerations are 
out of order and that you would begin with 
design. I assure you that you would not, be- 
cause subconsciously you would perforce have 
in mind both the site and the raw materals of 
construction without which your design could 
not be definite. 


What the site is to the residence, the mar- 
ket of a bank is to bank copy. Consequently, 
the first preliminary in the preparation of 
bank copy is to determine the conditions of 
the market. For a metropolitan bank the area 
of the market is probably international; for 
the small rural bank it is probably much 
greater than you imagine. It must not be 
forgotten that every living individual within 
the reach of a banking institution is a possible 
and potential character. 

An intimate study of the population tribu- 
tary to a bank is an initial requirement. This 


(Address delivered at last annual mecting 
Financial Advertiser's Association.) 


study should be made in terms of racial 
characteristics, and the number of American, 
English, Scotish, Irish, French, Russians, 
Poles and so on should be set down in 
percentages. Next comes the occupational 
dissect.on of this population as to industrial, 
professional, commercial, agricultural or other 
employment, and these facts, if you please, 
should also be set down in percentages. The 
social characteristics naturally will follow, 
and you are obliged to determine what per- 
centage of your market is poor, how many 
are comfortable, how many are well to do, 
how many rich and so on. You have the 
real groundwork upon which to build a scien- 
tific structure of advertising effort and with 
out these facts your advertisting effort is 
merely accidental or empirical. 
Raw Materials of Bank Advertising. 


The raw materials of the building indus- 
try are standardized, and all you have to 
do is to choose whether you will build of 
stone, brick, stucco, frame, or a combina- 
tion. The raw materials of bank advertising 
are not standardized, and you are therefore 
obliged to adopt the experimental method in 
bringing them up to your desk for considera- 
tion. It has been said that the Edison Lab- 
oratories have made as high as 2,500 indi- 
vidual experiments in order to determine the 
constitution of a phonograph record. It is 
a process of indirection maturing in direction. 
It is not entirely accidental, but largely em- 
pirical, and unfortunately it is the only me- 
thod that we can apply. 

It sometimes happens that the builder of 
a house finds in his back yard a type of cob- 
blestone in sufficient quantities and of suffi- 
cient structural strength to enable him to 
get a unique type of building material. What 
we need in bank publicity is individuality, and 
the mistake that we too frequently make is 
looking outside of our own field for materials 
to bring back into that field. I am obliged 
to insist that the best, the most pertinent, the 
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most helpful and the most resultful bank ad- 
vertising initiates either inside of the insti- 
tution or directly inside of the market for 
that institution, and the farther you go out- 
side of the institution and its market the 
weaker your advertising appeal is likely to 
become. You had better mark that down as a law 
that holds good everywhere and for all kinds 
of copy! 


To make practical illustration of my 
thought in digging up the raw materials for 
building copy out of your own back yard, let 
us hit arbitrarily upon the insurance business 
as a source of supply. A man insures his 
house against fire and takes the insurance 
policy home and puts it in the bureau drawer, 
so that when the house burns up or down, the 
insurance policy burns up or down with it, 
and no legal evidence of protection remains. 
This is a delightful argument for bank copy, 
if you operate safety deposit vaults; and side 
by side with this argument that a life in- 
surance policy or any other type of policy 
should be talked about specifically in con- 
nection with your safety deposit vault sys- 
tem. Now, there are about 57 varieties of in- 
surance policies, ranging from fire to hail and 
cyclone protection. By the experimental me- 
thod you would look over all of these types 
of policies and find out how many of them 
contain raw materials for bank copy. At Once 
the stuff comes thick and fast. You read in 
a policy against burglary or theft, that there 
is an exception in the case of each and that 
beyond $50 the policy in question guarantees 
no protection. I is just as plain as daylight 
that the insurance company that wrote this 
policy took it for granted that $50 was the 
maximum amount of money that any sénsible 
man or woman ought to have in his or her poc- 
ket or around his house, and that the place for 
money beyond this amount was either a sav- 
ings account or a commercial account in 
a bank. To my knowledge, this thought 
has never been used by any banking institu- 
tion, but it is only one out of countless defi- 
nite items of building construction that can 
be turned into new, vital, pertinent bank 
copy right out of the insurance busness. 

It is plain that a lazy man will never make 
a good advertiser for a bank or for anything 
else, and it is a corollary that a man who 
will not dig for raw materials will have to 
beg, borrow or steal what somebody else has 
already dug 


Study of Current Tendencies. 


A great source of raw materials for bank 
copy is the national life. An intimate study 
of the social, commercial, industrial and other 
major tendencies of society as a whole, will 
enable you to foresee and take advantage of 
vital changes which react sooner or later upon 
the conduct of your business and upon its 
prosperity. You cannot successfully adver- 
tise a bank or any other business unless you 
know how men and women are working, 
thinking and living, and, when a bank once 
gets this viewpoint, it has at its comamnd 
everything that it needs for the conduct of 
a successful advertising campaign. 


Education is not an ornamental thing. I 
believe in utilizing it, and, if you have a col- 
lege education, I believe in taking it down to 
work with you every morning. Let me make 
a suggestion that has helped me very materi- 
ally, to have two books constantly at hand, 
on some authoritative modern work on the 
principles and practice of the rhetoric of the 
English language. Read each of these books 
through creatively and studivusly, once every 
six months, and you will find in them precisely 
the tonic that you must have to keep your 
advertising constitution in good form. 


Style of Bank Copy. 


As in the design of a house, the style of 
bank copy is a rather personal matter. To a 
very large degree it depends upon the institu- 
tional characteristics, upon its size, resources 
and the community to which it renders ser- 
vice. There are some thoughts on style, how- 
ever, that can be codified for general use. 

The first point to do with Attention. In 
these days of voluminous newspaper adver- 
tising the weak ads are fought off the page 
by the strong ads, and the strong ads are not 
lways the big fellows. It is quite possible, 
by the suitable employment of a border, or 
a name design, or a significant symbol, or an 
illustration, to make a small ad dominate 
larger ads in its immediate vicinty. Once 
more the experimental method comes into 
play, and it is a safe rule to design your ad- 
vertisements to exact size, lay them arbitrarly 
on an open newspaper page and see how well 
they hold their own against competitive ad- 
vertisements. If they are not good enough 
there is only one thing to do, and that is 
make them better, and no specific rule for 
making them better can be laid down. It is 
a matter of original experimentation properly 
controlled by good judgment. 


Pet dREE ceptor te = 7 


RAS 


ARES NN ITT De RT RE IM EI BG MPR 15 ANTES 


LLL TET EE Oe 


seinen 









































eae EL 
































1 aR RAE RGF RS EPO ETRE T PENIS 














bla 






















































































































































































me fe SE 


Late ae 


ae 









































504 







It is a safe rule that the name of the bank 
should be the most important part of an ad- 
vertisement, because the world is full of skim- 
mers, and those who will not read your ad 
completely can be made to see your name ans 
think about you even for a moment—repeated 
suggestion even in pure name publicity has 
its final favorable efforts. 

Some type of border or eiement of separa- 
tion is generally desirable. As to white space, 
I have nothing to say, unless you are a large 
advertiser. For the small advertiser, I am 
rather inclined to believe in black space, but 
past a rertain po:nt white space is a desirable 
asset, if properly used. 

If your raw materials are fully developed, 
your headings and your text will have a vi- 
tality and an interest that will come auto- 
matically. 

Now, when you have prominent name de- 
sign, adequate border separation, suitable and 
vital headings and text, you have perforce 
complete advertising, and it is apparent that, 
if you begin at the right place, far enough 
down to get a solid foundation, your build- 
ing, paradoxically, almost falls together of 
its own accord. 


Construction of Bank “Add” Copy. 


The construction of an advertisement is the 
easiest part of the job. The first obligation 
that a copy writer has to himself and to his 
institution is absolute clarity of thought. It 
would be impertinent for me to say any- 
thing about how to use the English language. 
You are expected to know all about that, 
and at this point of our discussion the cor- 
rect use of the English language is simply 
a pre-requisite to the writing of good copy. 
1 may, however, without presumption, offer a 
cauton against the use of this highly im- 
portant tool in a matter-of-habit mdnner. The 
greatest asset that a copy writer can have 
is versatilty of expression. He must be 
able to say the same thing in ten thous- 
and different ways. He must never re 
peat himself, no matter how much he is 
tied down to a fixed subject. He must walk 
around that subject and see it in all lights 
from all angles, and, after doing that for 
a time and getting himself absolutely free 
from enslavement to habitual forms of speech, 
he will find it refreshing and simple and 
easy to talk about the same thing in mani- 
fold different ways. 

Contracts With Customers. 
You are going to be astonished when I 
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tell you that the markets or the sites on which 
most banks are built have a distinct sub 
stratiim of quicksand. I mean the quick- 
sand of lack of confidence in banks. You 
are too high up to see it. You know very 
little about what is going on in the minds of 
the submerged ‘nine-tenths of our popular 
tion, but I assure you that in your community 
and in your market, no matter where or what 
it is, you face the menace ot lack of confi- 
dence in your banking institution. 

Up above the class that lacks confidence in 
banks, is the class that lacks confidence in 
itself, the class that does not open an account 
in a bank because it is afraid of the austerity 
of the institution and the complexity of the 
forms that are employed. For this class edu- 
cation is necessary, and at once you have a 
new source of raw material for copy. 





Adopts Profit Sharing Plan. 


At a recent meeting of the Board of Di- 
rectors of the Pittsburg Trust Company, a 
permanent Profit Sharing Policy, which has 
been under consideration for several months, 
was adopted. It is applicable to all officers 
and employees who have been in the service 
for one year or more. The plan as adopted 
includes the profits for the year 1919, and the 
following method of computation and distri- 
bution was approved: 


From the net profit for the year there shall 
be deducted an amount equal to 7% of the 
capital, surplus and undivided profits as of 
the 1st day of January of the current year. 
After making the above deduction, 15% of 
the residue of the net profits shall be appro- 
priated as the share of the profits in which em- 
ployes shall participate. 

The fund so created shall be allotted to the 
respective employees upon the following basis: 
Sixty per cent. (60%) of the fund shall be 
distributed in the proportion that the salary of 
each officer or employee bears to the total 
salaries paid; forty per cent. (40%) shall be 
distributed in such proportions as the monthly 
salary multiplied by the years of service bears 
to the total of such amounts for all employees 
who shall participate in the fund. The total 
obtained from the two computations shall be 
the amount due to each officer or employee as 
their proportion of the profit sharing fund 
for the year. Payment of the proportionate 
amount due each officer or employee shall be 
made during the following year, % on Jan 
uary Ist and the balance on July Ist 
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Growth in Assets of National Banks. 

Comptroller of the Currency John Skelton 
Williams has issued a series of statements 
based on recently completed statistics show- 
ing the progress of national banks. Re 
ources of national banks on September 12th, 
1919 aggregated $21,615,000,000 which represents 
an increase of $815,000,000 over the call of 
June 30th last and an increase of $3,571,000 
ooo as compared with August 31, 1918. De- 
posits have increased since last year by $2,- 
795,000 000 to a total of $16,681,000,.000. Ac- 
cording to returns of June 3oth, 1919, just 
compiled, there are 18,240,300 depositors in the 
natonal banks of the country. 

The Comptroller’s figures also indicate sub- 
stantial liquidation of Liberty Bonds and Vic- 
tory notes held by national banks, either for 
their own account or as collateral for loans. 
On September 12th the total amount of Lib 
erty Bonds held by national banks amounted 
to $801,753 000, a reduction of $71,000,000 since 
last March while the amount of Liberty Bonds 
held as collateral for 
$915,211 000. 


loans is placed at 


Guaranty Trust Company Approaching 
Billion Mark. 


November 


The 12th financial 
the Guaranty Trust Company of 


statement of 
New York 
shows an increase in combined resources since 
September 12th from $833 901,000 to $966,503,- 
000, embracing $513,333,c00 loans and bills 
purchased; $121,526,000 cash on hand and in 
banks; $51,295,000 exchanges for Clearing 
House; $56,765,000 U. S. governments bonds 
and certificates; $31 326,coo public securities: 
$49,867,0c0 other secur:ties $75,581,000 for- 
eign exchange and $52,322,000 credit granedon 
domestic and 


foreign exchanges. Deposits 
total $705,190,0c0 with capital and surplus of 
$50 000,000 and undivided profits $4,994,000. 


James B. Rathbone, President of the Che- 
mung Canal Trust Company of Elmira, died 
on November 23rd. aged 64 years. He 
prominent ‘n <all local 


was 
financial undertakings 
and _ philanthropies, administrator 
of the Arnot estate, having married a daughter 


of the late John Arnot, Jr. 


and was an 


A new financial institution to be known as 
the Dunkirk Trust Company. is being organ‘zed 
at Dunkirk, New York, with the support of 
financial and banking interests in 
New York. 


3uffalo and 


Ecpert V. 
Trust 
Bank 


NELSON 
Officer Seabord 
New York City. 


Elected National 


\t a 
rectors of 
New York, 

trust 
Company of 
trust officer. 

Mr. Nelson was born in Cold Spring on 
New York. He is a graduate of 
Cornell Univers ty and a member of the New 
York and Pennsylvania was en- 
gaged in the practice of law in New York 
City until became 
with the South Side Trust Company of Pitts- 


recent meeting of the Board of Di 
The Seaboard National Bank of 
Egbert V. Nelson, formerly as- 
officer of the South Side Trust 
Pittsburgh, Pa., was appointed 


sistant 


Hudson, 


bar. He 


1910, when he associated 
burgh, Pa., as assistant trust officer. 

Mr. Nelson will charge of the trust 
department of the bank and will enter upon 


his dut-es immediately. His 


have 
many years of 
trust and legal experience will be a valuable 
asset to the numerous clients and friends of 
The Seaboard, 
this strong 


who are desirous of having 

well equipped financial in- 
stitution serve them in every fiduciary capac- 
ty. 


and 
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_ CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 


HE utmost in 

bank and trust 
facilities for Ameri- 
can manufacturers, 
merchants, banks 
and individuals. 


Continental and Commercial 


NATIONAL BANK 


Continental and Commercial 


TRUST & SAVINGS BANK 


( MMU Continental and Commercial 
SECURITIES COMPANY 


Continental and Commercial 


SAFE DEPOSIT COMPANY 


208 South La Salle Street 
CHICAGO, U.S.A. 
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The Security Trust Company 


of Troy, New York 


Capital and Surplus, $379,000 
Resources, $3,937,000 

NORTON . - - President 
. PINE - . Vice-President 
- Vice-President 
- - Vice-Presideat 
Vice-President 
- Sec ret ary and Tresurer 
- sst. Treasurer 


f lent ont} Prompt Banking and 
Fiduciary Service, 


Bankers Trust Company of New York to 
Increase Capital. 


Aw increase of the capital stock of the 
Bankers Trust Company of New York from 
$15,000,000 to $20,000,000 has ben recom- 
mended by the Board of Directors and a 
special meeting of the stockholders has been 
called for December 15th to vote upon it. A 
resolution was also adopted by the Board of 
Directors, subject to the increase of stock be- 
coming effective after approval by the stock- 
holders, offering the new stock for subscrip- 
tion at the price of $100 per share pro rata 
to the stockholders, as their names appear on 
the books of the Company at the close of 
business December 4, 1919. This repre 
sents a right to subscribe for the new stock 
on the basis of one share of new stock for 
every three shares of old stock. 


on 


Since the Bankers Trust Company was or- 
ganized in 1903 with a capital of $1,000,000, it 
has increased its capital stock five times as 
follows: Aug. 3, 1900, to $3,000,000; Aug. 7, 
1911, to $5.000,000; March 18, 1912, to $10, 
000,000; April 23, 1917, to $11,250,000 and Dec. 
27,, 1988 to $15,000,000. The last published 
statement of the Bankers Trust Company 
showing its condition as of September 12, 1919, 
shows capital of $15,000,000, surplus fund of 
$11,250,000, and undivided profits of $7,536,- 
520.00, with total resources of $417,578,754.16. 

The Anglo-California Trust Co. of San 
Francisco has joined the Federal Reserve Sys- 
tem 
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‘Security Teast Company | 


DETROIT, Company 
Capital and Surplus $1,000,000.00 


Our complete equipment and the 
careful personal attention of our 
officers guarantee satisfactory serv- 
ice in the handling of all Trust 
matters. Correspondence invited. 


4% Paid on Certificates of Deposit 
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Hibernia Bank Club Organized. 

The Hibernia Bank Club, an organization 
of the entire official and clerical force of the 
Hibernia Bank and Trust Company of New 
Orleans, was recently founded. Frank J. 
Swain, Chief Clerk, of the Bank, was elected 
president. The Club was organized for the 
purpose of bringing closer together through 
its various activities the members of the Hi- 
bernia Bank “family”. One year ago, the 
entire force of the bank numbered a little more 
than 100, Today, it numbers 326. An indica- 
tion of what the Club proposes to do, may 
be gathered from the titles of the various 
committees. These are: Athletic, Editorial, Li- 
brary, Forum, Educational, Entertainment, 
Thrift, Visiting, Finance, Publicity, Member- 
ship, House and Outings. 

The Club will be governed by an execu- 
tive Committee consisting of twelve members 
which includes the Officers of the Club. For 
the first year this governing body will con- 
sist of the following: Frank J. Swain, J. Al- 
bert Baudeau, Ernest W. Wait, Ben E. Hanna. 
Mrs. E. C. Erwin, James Chalaron, Irving S. 
Edell, Ben Roach, Miss Thelma E. Branson, 
Howard H. Prades, Miss Mae LeBeuf, and 
P. B. Ruelle. 


The National City Bank of New York has 
taken over the branch of the International 
3anking Corporation at Medellin, Colombia, 
which will henceforth constitute one of the 
National City Bank’s forty-six regular foreign 
branches. 
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time usually required to 
open coin tubes for filling. 


“STEEL-STRONG” TUBULAR COIN WRAPPERS 


Send for free samples and address of nearest dealer. 


The C, L, DOWNEY CO., 


120-122 E. Eighth St., Cincinnati, O, 
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Collins Service embraces modern 
ideas and thoroughly proven 
plans for furthering and extend- 
ing the business of financial 
institutions through effective 


publicity. 


HNN A 


Write us (without obligation) for 
Brochure of “Service”. Sent 
upon request. 





National Banks as Fiduciaries in 
Pennsylvania. 

Commissioner of Banking, John S. Fisher 
of Pennsylvania has received a ruling from 
State Attorney General W. I. Schaffer, in 
which the latter instructs the Commissioner 
of Banking to continue to require national 
banks of Pennsylvania, before doing the busi- 
ness of executor, trustee, administrator, guar- 
dian, etc., to comply with the regulations re- 
lating to trust companies incorporated under 
the laws of the commonwealth. This opinion 
supplements that rendered by the Attorney 
General last June and covers the requirements 
of the recently enacted laws, reorganizing 
and providing supervisoin for the State 
Banking Department. To qualify as fiduciaries 
in Pennslyvania, broader national banks must 
have capital of at least $125,000 and the laws 
of the state also apply as to examination of 
the trust department and accounts of na- 
tional banks by the Banking Commissioner. 

The First National Bank and the allied 
First Trust and Savings Bank of Chicago, 
report under date of November 17th combined 
deposits of $286,266,705. The First National 
has deposits of $212,530,784 and the First 
Trust and Savings $73,735,921. 


THE GUARDIAN TRUST AND 
SAVINGS BANK OF TOLEDO 


MEMBER-FEDERAL-RESERVE- BANK 











OFFICERS 


Epwarp H Capy, President 
Wa ter L. Ross, Vice-President 
Epwarp G. Kirsy, Vice-President and Trust Officer 
Harry P. Caves, Treasurer 
J Brenton Tayior, Secretary 
Geo, E. Wise, Asst Secretary and Treasurer 


Correspondence Invited on all Trust Matter: 


AA 


WANTED. Modern burglar proof 
vault 8 x 10 or larger, with steel lining 
1% to 3 inches thick. Circular door 
preferred with time _ lock Send 
photograph, description, make, lowest 
cash price F.O.B. New York City. 

Address, 
WM. KENNEDY CONSTRUCTION CO. 
215 Montague Street, 
Brooklyn, N. Y. 


A Progressive Kansas City Bank. 

The Midwest National Bank & Trust Com- 
pany of Kansas City, Mo., which is but three 
years old, now has deposits approaching $9,000,- 
000. while the volume of daily business is 
indicated by recent schedules of the Kansas 
City Clearing House which show that during 
October this institution made the largest per- 
centage of gain in clearings of any of the 
members of the Association, the increase being 
198% over October a year ago as compared 
with the combined membership increase of 
20 per cent. 

The following additional assistant cashiers 
were appointed recently: J. H. Boland, D. H. 
Crimes, M. M. Woodring, Harry J. Murphy 
and Daniel Cox. Two new directors have 
also been elected: Emory J. 
of the Sweeney Automobile School and Ed- 
ward J. Corrigan of the Corrigan Tire Co. 
The floor space of the bank has_ been 
doubled to accomodate Increased business, the 
staff now numbering over ninety members. 

William FE. Dobbin, formerly assistant 
cashier of the Irving Trust Company has been 
elected an assistant treasurer of the Columbia 
Trust Company of New York with head- 
quarters at the Fifth Avenue branch. 


Sweeney, owner 
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CITIZENS COMMERCIAL TRUST COMPANY 
BUFFALO, N. Y. 


Capital and Surplus 
Resources, over 


$2,500,000.00 
30,000,000.00 


CAKEFUL ATTENTION GIVEN TO COLLECTIONS ON BUFFALO AND VICINITY 
CORRESPONDENCE INVITED 





HOW THE MANUFACTURERS TRUST COMPANY ES. 
TABLISHES CLOSER CONTACT WITH STOCK: 
HOLDERS AS WELL AS EMPLOYEES. 


The Manufacturers Trust Company of New 
York and Brooklyn is entitled to the credit 
of pointing the way to the establishment of a 
new code of co-operation embracing not only 
the officers and employes of banks and trust 
companies but also their stockholders. Too 
often the shareholders are content to receive 
their dividend checks and an occasional state- 
ment of financial conditions. Acting on the 
idea that stockholders are partners and that 
they represent a potential force in_ securing 
new business and increasing earning capacity 
President Nathan S. Jonas of the Manufac- 
turers Trust Company invited both the stock- 
holders as well as employes and executives to 
attend a dinner at the Hotel 
on the evening of November 8th. 

The occasion was one of unusual interest 
from more than one viewpoint. It afforded 
President Jonas an opportunity to make some 
announcements of importance to both stock- 
holders and employes. As a means of stimu- 
lating the shareholders to greater activity Mr. 
Jonas spoke of the rapid growth in business 
and earning power attained by the Manufac- 
turers Trust Company within the past few 
years and conveyed the intelligence that formal 
action was contemplated increasing both the 
dividend rate on the stock and the amount of 
capital stock outstanding. The promise of 
increase in dividend rate was made good on 
November 13th, when the directors declared a 
quarterly dividend of 3 per cent., an increase 
of I per cent. for the quarter and placing 
the annual rate on a 12 per cent. basis. As 
stated by Mr. Jonas at the dinner the directors 
will also shortly recommend an increase in 
capital stock wn view of the rapid expansion 
of the company’s business and the need of ac 
comodating larger customers. Another an- 


Pennsylvania 


nouncement made by President Jonas was that 
beginning January 1, next the employes of the 
Company will share profits of the bank with 
stockholders, each employe receiving the same 
rate of dividend on his annual salary as that 
received by the stockholder, in addition to 
usual annual increases in salary. For example, 
if the salary of an employe is $2,000 a year 
and the stockholder receives 12 per cent. divi- 
dend a year the employe will receive -the 
same ratio on his salary,-or $240 a-year-as a 
profit sharing payment. 

In his address at the recent dinner Mr. Jonas 
impressed upon the stockholders the mutual 
advantages derived from “active and mutual 
“team work.” Referring to the growth of 
the Manufacturers Trust Company he showed 
that its resources on July 1, 1918, after taking 
over the West Side Bank, were $26,365 000; 
deposits $19,5440c0; surplus $756,000 with 
vaults and fixtures carried on the books at 
$55,000. Fifteen months later, on Oct. 1, 1919, 
resources revealed an increase to $45,875 000; 
deposits to $30,550,000; surplus to $905 000, 
while vaults and fixtures had been reduced 
on the books to $30,000. The largest percent- 
age of increase was shown at the West Side 
Office where deposits had increased during the 
above stated period from $4 100,000 to $10,500,- 
000. The President tendered special acknowl- 
edgements to Mr. Henry C. Von Elm vice 
president, in charge of the West Side Of- 
fices, for this excellent accomplishment. Bid 
price of Manufacturers Trust stock re 
flected this growth in an increase from 
160 to 200. President Jonas also directed 
attention to the recent innovation by the 
Manufacturers as in publicly announcing a 
policy of free collection of out-of-town checks, 
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Beyond the Strict Curriculum 
of Banking 


A. modern bank is expected to offer a well-rounded service to its 

customers and correspondent banks. It is the desire of this insti- 
tution to cultivate a closer acquaintance than 
is developed by the ordinary transactions of 
routine banking. 
Our disposition is to provide a banking ser- 
vice which will demonstrate a personal 
interest in the financial welfare of our custo 
mers and other friends. 


Ask us to care for your transactions 
which require special attention. 


THE 
NATIONAL PARK 


BANK 


OF NEW YORK 





The Liberty National Bank 


of New York 


CAPITAL - $5,000,000.00 
SURPLUS - 5,000,000.00 
UNDIVIDED PROFITS _ 1,800,000.00 


UR Foreign Department is prepared to take 
care of your foreign trade problems. 


Correspondents in the important trade centers 
the world over 


Exceptional facilities for Scandinavian business 
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Leyal Berisions and Diseussion | 


RELATING TO BANKS AND TRUST COMPANIES 
Edited by JOHN H. SEARS, of the New York Bar and author of ““Trust Company Law” 


[ILEGAL DECISIONS OF SPECIAL INTEREST TO OFFICERS OF TRUST COMPANIES WILL, BE REVIEWED 


AND DISCUSSED IN THIS DEPARTMENT. CAREFUL ATTENTION WILI, BE GIVEN TO QUERIES OF A LEGAL 
NATURE, ARISING OUT OF THE CONDUCT OF THE VARIOUS DEPARTMENTS OF TRUST COMPANIES. Sus" 
SCRIBERS ARE INVITED TO AVAIL THEMSELVES OF THESE FACILITIES WHICH ARE OFFERED FREE OF 


CHARGE.) 


Voting Stock Standing in the Names of 
Several Trustees. 


(Common law rule is that stock stand- 
ing in the joint names of executors or 
trustees must be voted by their joint ac- 
tion; and if they cannot agree, the shares 
cannot be voted atall. This rule is changed 
by recent legislation in New York.) 

In the recent decision of Towsend v. Win- 
burn (107 N. Y. Misc. 443) the common law 
rule with respect to voting stock standing in 
the joint names of executors or trustees is 
applied. 

With respect to stocks in two advertising 
companies, a testator provided in his will that 
his two executors “shall vote the said shares 
of stock at any corporation meeting * * * by 
their joint action and not otherwise.” With 
respect to this provision, Justice Erlanger 
says: “No discretion is vested in either of 
them in connection with the vote. The direc 
tion is mandatory. It does not mean that 
both were bound personally to attend at meet- 
ings, and even if both did attend it would 
not be the first instance on record where 
such a thing occurred. It is common knowl- 
edge that such attendance frequently happens 
in some of our large corporations. The fact, 
however, is that they could either vote the 
stock together personally or by proxy; but 
whether they voted it one way or the other, 
the testator made it impossible for either 
singly to combine with the other stockholders 
to the injury of the beneficial owners. Upon 
the death of a stockholder his administrators 
become vested with the legal title to the stock 
and they are entitled to vote it without a 
formal transfer on the books. Matter of 
North Shore Staten Island Ferry Co., 63 
Barb. 556. But when the legal title is vested 
under a will in three executors they can only 
vote as joint owners, and if they cannot agree 





as to the manner in which the shares shall be 
voted, they cannot vote at all. 10 Cyc. 334; 
Cook Corp. (ed. 1913), sec. 612, p. 1796. The 
rule applicable to trustees is not the same 
as in the case of executors; they are not usu- 
ally concerned with the administration of the 
estate of the deceased; they must act jointly 
in dealing with the trust estate. ‘In the case 
of a private trust, as distinguished from a 
public or charitable trust, where there are 
several trustees and all have accepted and are 
exercising the office, their powers, interest 
and authority are equal and undivided. They 
cannot act separately, but must act as a unit, 
except where authority to act is given to a 
majority of the trustees by statute, or by the 
instrument creating the trust, or possibly ex- 
cept in the case of an urgent emergency. 39 
Cyc. 307. Merely voting salary to an officer is 
not such an emergency as this contemplates. 
And so it has been held that when trustees. 
cannot agree, a court has no power to inter- 
fere and direct the voting.” 


Tn connection with the above rule, it should 
be noted that the Legislature of New York 
this year in Chapter 466, Laws of New York 
1919, page 1283, has amended the General 
Corporation Law in relation to the manner 
of voting stock held by fiduciaries, by the 
insertion of a new section in the Law num- 
bered Section 23-A. This statute became law 
on May 7th, 1919. It provides that fiduciaries, 
whether appointed by last will and testament 
or by the court, shall have the same right 
and power, either in person or by proxy, at 
all corporate meetings, to vote any and all 
shares of stock held by them in a fiduciary 
capacity, in any corporation organized under 
the laws of this State, as the deceased or legal 
owner thereof had in his lifetime. It also pro- 
vides that, unless otherwise directed by will 
or order of the court, where such stock stands 
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TRUST COMPANIES 


INCORPORATED 1884 


Mercantile Trust & Deposit Company 
OF BALTIMORE 
Capital, Surplus, and Undivided Profits, $4,862,116 


Largest capital and surplus of any financial institution in Maryland, or any Southern State. 


We offer our services in any or all of the capacities properly exercised by Trust Companies, 
and will give the most careful attention and the benefit of our long experience to all matters 


entrusted to our care. 
FRED G. BOYCE, Jr., Vice-President 


in the name of more than two fiduciaries and 
dispute shall arise among them, the shares 
shall be voted by a majority of the fiduciaries 
in such manner as they shall direct. - The 
Act further provides that fiduciaries shall 
have the same powers with respect to stock 
in corporations organized under the laws of 
other states providing nothing in the laws of 
these states prohibits the exercise of such 
rghts and powers. 


Passing of an Estate from Executor to a 
Trustee, 


The Supreme Court of New Hampshire 
holds that until a trustee under a will has 
qualified by giv ng a bond required by Public 
Statutes 1901 Chap. 198, Sec. 1, it is the duty of 
the executor to hold the estate in that capacity 
and where the executor and the trustee are the 
same person he continues to hold the property as 
an executor. It is also held that the ground 
upon which a trustee is permitted to maintain 
a bill for advice is that otherwise he must 
act at his peril or else wait until a claimant 
brings suit. -The process of filing a bill for 
advice enables the trustee to speedily and safely 


A. H. S. POST, President 


execute his trust. 


But an executor who 
makes claim to property upon the ground that 
his decedent had an interest under the will 
of another, is not entitled to, the advice of 
the court as to the validity of such claim. He 
can proceed for the recovery of what he 
claims, and does not need this remedy. (Scam- 
mon vy. Pearson, 107 Atl. 605.) 


Care of Collateral. 


In litigation before the Supreme Court of 
Colorado, it was recently claimed that a bank 
with which stock had been placed as collateral 
had converted it by putting it in the name of its 
cashier, as trustee. The court says that this 
is a common way of holding collateral and 
that they do not think that such a method 
amounts to a conversion. It is further held 
in this case, however, that where it is shown 
that the maker of a note was originally an 
accomodation maker, and that another was 
the real pledgor of corporate stock deposited 
as collateral, and that there was a settlement 
such as to make the maker a surety, the maker 
was entitled to the collateral on payment, and 
if the bank wished to avoid possible double 


Walton H. Holmes, President 


Chas. S. Gleed, Vice-President 
Conway F. Holmes, Vice-President 


E. W. Moore, Vice-Pres. and Treas. 
C. P. Tilden, Secretary 


S. S. Winn, Trust Officer 


Pioneer Trust Company 


Kansas Gity, Missouri 


Capital and Surplus - 


$650,000.00 


We are fully equipped to care for every branch of trust company business 
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Pins that prove a point 


LLanging in our directors’ room is a huge map of 
the United States, studded from Maine to Califor- 
nia with beaded pins of many colors, each pin 
indicative of the number of subscribers to our 
tax Services within a given area. Many thou- 
sands of subscriLers to these Services are thus 
represented by a few pins. 
tically all of the nations foren.ost bankers, law- 
yers, and accountants, and a large percentage of 
its leading mercant le and manufacturing corpora- 
tions. The pins prove the dominant and tndis- 
puted position of our tax Services— the recognized 
authorities on the administration of taxation in 
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37 Watt STREET 
Rew York 


Among them are prac- 
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liability it should take some action to deter- 
mine the relations between the maker and the 
real pledgor. (Eton v. Commercal National 
Bank, 182 Pac. 890.) 


Assignee of an Heir at Law Cannot Contest 
Will. 


The above decision is arrived at in the case 
In re. Vandem Bosch’s Estate, 173 N. W. 332, 
and is based on the common law rule which 
forbids the “buying of a bare litigious inter- 
est.” This was condemned éspecially where 
the purchase was made from a _ prospective 
heir as tending to “catch bargains with heirs.” 
A similar decision is found in the New York 
reports in the case in re. Evan’s will, 65 N. Y. 
App. Div. 100. 


Consolidation of Trust Companies in 
Hawaii. 


Plans are being developed at Honolulu,, 
Hawaii for the consolidation of the Henry 
Waterhouse Trust Company, the Bishop Trust 
Company and the Guardian Trust Company. 
The new corporation will probably be known 
as the Union Trust Company and will have 
capital of approximately $750,000. 


Wachovia Bank & Trust Co., Establishes 
Community Foundations. 

The Wachovia Bank and Trust Company of 
Winston-Salem, North Carolina has joined 
the rapidly increasing number of trust com- 
panies which have established Community 
Trusts or Foundations in different cities. Be- 
sides its main office at Winston-Salem the 
Wachovia Bank and Trust Company con- 
ducts branch offices at Asheville, Salisbury 
and High Point, in North Carolina. In each 
of these centers Foundations have been es- 
tablished by the Wachovia similar to that al- 
ready in successful operation in Winston- 
Salem. The plan of administration and trust 
agreements are practically identical with those 
embodied in the community movements initi- 
ated by trust compan‘es in other cities and as 
originally conceived by Judge F. H. Goff, of 
the Cleveland Trust Company. 

F. H. Fries, president of the Wachovia 
tank and Trust Company has been actively 
identified with public spirited movements in 
North Carolina and the Foundations now es- 
tablished in that State could not be under 
better auspices. 


The Metropolitan Trust Company of New 
York has appointed William C. Mills as man- 
ager of its publicity department to succeed 
Norman Mason. 
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COLUMBIA 
TRUST 
COMPANY 


NEW YORK 


Member of New York Clearing House 
Member of Federal Reserve System 


DIRECTORS 


CHARLES H. KEEP 
Chairman of the Board 
Beny. L. ALLEN 
Vice-President of the Company 
ANCELL H. BALL 
President Best & Co. 
HowarpD BAYNE 
Vice-President of the Company 
SAMUEL G. BAYNE 
President Seaboard National Bank 
Union N. BETHELL 
President New York Telephone Co. 
FRANKLIN QO. BROWN 
Redmond & Co., Bankers 
THOMAS A, BUCKNER 
Vice-President New York Life Insurance Co. 
A. E. CARLTON 
President Holly Sugar Corporation 
NEWCOMB CARLTON 
President Western Union Telegraph Co. 
Epwarp H. CLARK 
Manager Hearst Estate 
GEORGE CRAWFORD CLARK, JR. 
Clark, Dodge & Co., Bankers 
HAROLD BENJAMIN CLARK 
White, Weld & Co., Bankers 
EDWARD CORNELL 
Attorney at Law 
MorREAU DELANO 
Brown Brothers & Co., Bankers 
JAMES M. GIFForD 
Attorney at Law 
E. H. R. GREEN 
President Texas Midland Railroad 
J. Horace HARDING 
Charles D. Barney & Co., Bankers 
A. BARTON HEPBURN 
Chairman, Chase National Bank 
WILLARD V. KING 
President of the Company 
ANTHONY R. KUSER 
Vice-President Public Service Corporation of 
New Jersey 
Puitip LEHMAN 
Lehman Brothers, Bankers 
ALFRED E. MARLING 
Real Estate 
Aucustus G. PAIng, Jr. 
New York & Pennsylvania Co. 
Noau C. ROGERS 
Attorney at Law 
ARTHUR SACHS 
Goldman, Sachs & Co., Bankers 
FREDERICK STRAUSS 
J.& W. Seligman & Co., Bankers 
WiLiiaM A. TUCKER 
Tucker, Anthony & Co., Bankers 
FREDERICK W. WHITE 
Peters, White & Company, Chemicals 


President 


OFFICERS 
WILLARD V. KING 
Howarp BAyNneE 
Beny. L. ALLEN 
LancLey W. WIGGIN 
Frep C. Marston 
Rosert I. Curran 
Wa ter G. KIMBALL 
Cuares E. Woirr 
Howarp E. Riper 
ArtTuHurR W. HutcuHins 
Joun Martruews, Jr. 


President 

Vice-President 
Vice-President 
Vice-President 
Vice-President 
Secretary 

Treasurer 

Asst. Treasurer 
Asst. Treasurer 
Asst. Treasurer 
Asst. Treasurer 


Trust Department 
Geo. EarteE WARREN 
Orrin R. Jupp 
ArTHUR N. HaAZzeELTINE 
WILcarp C. Mason 
SAMUEL M. SpEDON 


Vice-President 
Trust Officer 

Asst. Trust Officer 
Asst. Trust Officer 
Asst. Trust Officer 


Foreign Department 


Vice-President 
Asst. Secretary 


S. STERN 
Freprick G. Hersst 


Uptown Office 
Harris A. Dunn Vice-President 
J. Sperry Kane Vice-President 
Henry M. ArKINs Asst. Trust Officer 
ArtTHUR DALy Asst. Secretary 
Wm. E. DOBBIN Asst. Treasurer 


Women’s Department 
VIRGINIA D. H. FURMAN 
Harlem Branch 
VERNON P. BAKER 
Hersert I. Eire 
Bronx Branch 


Manager 
Asst. Manager 
Asst. Manager 


Asst. Secretary 


Manager 
Asst. Manager 


Frep BERRY 
ALFRED B. ATKINSON 
HARRY WEISS 
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Long experience has given us 
the qualifications essential to a 
banking institution seeking to 
serve out of town banks and 


bankers 


The Mechanics and Metals National Bank 


of the City of New York 


ESTABLISHED 1810 


Total Deposits (NOvember 17, 1919) 


Premier Position of Worcester Bank & 
Trust Co. 

To the Worcester Bank and Trust Com- 
pany of Worcester, Mass., belongs the dis- 
tinction of being the largest trust company 
and commercial banking institution in New 
England outside of the cities of Boston and 
Providence. Its financial statement of last 
September shows aggregate assets of $31,273,- 
000 with deposits amounting to $26,532,000. 
The capital stock is $1,250,000; surplus and 
undivided profits $851,000. The Company 
also reports acceptances amounting to $300,- 
000. In its Trust Department the Worcester 
Bank and Trust Company has also established 
an enviable record for progress and fidelity 
in the discharge of fiduciary appointments. 
The assets of the trust department aggregate 
$6,160,208. The Worcester is a member of 
the Federal Reserve System. The officers 
are: William D. Luey, Chairman of the Board; 
John E. White, President; Henry P. Murray, 
Vice-President; Samuel D. Spurr, Vice-Presi- 
dent; Charles A. Barton, Vice-President; Al- 
vin J. Daniels, Treasurer; Bertice F. Sawyer. 
Secretary; Frederick M. Hedden, Cashier; 


» +» « « « « $260,000,000 


Charles F. Hunt, Auditor; Trust Department: 
Samuel H. Clary, Vice-President and Trust 
Officer. 


J. E. Reynolds, vice-president of the First 
National Bank of New York, and Seward 
Prosser, president of the Bankers’ Trust Com- 
pany, have been elected directors of the Great 
Northern Railroad, succeeding Roger B. Shep- 
ard and George R. Martin. 


Business Building Booklets for 


Banks and Trust Companies 


They’re Different and Get Results 


Write for Samples and Prices 


C. M. DAVENPORT 


3705 Fourth Ave. 


Los Angeles, Cal. 
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** Your Personal Bank’”’ 


To Banks and 
Bankers 


If any of your clients need 
the services of a Trust Com- 
pany in Chicago, we should 
be pleased to have you refer 
them to us. 


In addition to a complete and 
well equipped organization, 
our morethan 35 years’ experi- 
ence in investment banking, 
we believe, specially qualifies 
us to administer estates, man- 
age trust funds, give advice 
about financial problems, or 
render any of the many serv- 
ices that may be asked of a 
trust company. 


You can feel sure when you 
send your clients to us that 
their interests and yours will 
be thoroughly looked after 
and protected. 


TRUST DEPARTMENT 
Harris Trust and Savings Bank 


Organized as N. W. Harris & Co., 1882. Incorporated 1907 


HARRIS TRUST BUILDING, CHICAGO 





TRUST COMPANIES 


“ SEABOARD 


National Bank of the City of New York 


cordially and earnestly solicits accounts, active or dormant, from trust companies throughout the 
United States. Interest allowed. Its solicitation is based upon conservatism, service in all banking 
lines, excellent facilities, and the fact that its officers give their personal attention to all accounts. 


SURPLUS AND PROFITS (EARNED,) $3,950,000 


Ss. G. BAYNE, President 


DEPOSITS, $65,000,000 


W. K. CLEVERLEY, Vice-President O. M. JEFFERDS, Asst. Cashier 


Cc. C. THOMPSON, Vice-President L. N. DEVAUSNEY, Vice-President C. C. FISHER, Asst. Cashier 


B. L. GILL, Vice-President 


Fiftieth Anniversary of The 


Another trust company will enter the ranks 
of such fiduciary institutions which have 
crossed the half century mark when the Phila- 
delphia Trust Company of Philadelphia cele- 
brates its fiftieth anniversary on December 
27th, 1919. The anniversary will signalize the 
constant progress made by this splendid “old 
line” trust company which has continued on 
its successful career without tnterruption dur- 
ing national periods of alternating prosperity, 
depression or of warfare. Its history exem- 
plifies the stability and responsibility with 
which a conservatively conducted trust com- 
pany is enabled to serve succeeding genera- 
tions in both fiduciary and banking capacities. 
In connection with the fiftieth anniversary 
the company will issue a special volume, by 
including an article by Mr. Owen Wister, 
giving an interesting description of the ac- 
tivities and development of the company dur- 
ing the last half century. 

The Philadelphia Trust Company, which 
operated under the name of the Philadelphia 
Trust, Safe Deposit & Insurance Company up 
to 1915, opened its doors a few years after 
the close of the Civil War. The early presi- 
dents were J. Livingston Erringer and W. L. 
DeBois, succeeding presidents being Roland 
L. Taylor, Samuel L. Heebner, Thomas §. 
Gates and the present encumbent Henry G. 
Brengle. The vigorous policies initiated dur- 
ing the administration of Thomas S. Gates, 
now assocated with Drexel & Co., have been 
preserved and developed by Mr. Brengle whose 
conduct of the affairs of the company have 
resulted in very substantial gains, especially 
in the trust department. 

The fiftieth annual report of the board of 
directors to stockholders as of October 31, 
1919, affords a survey of the strong position 
of this half century old trust company. While 


C. H. MARFIELD, Cashier 
B. I. DADSON, Asst. Cashier 


J. D. SMITH, Asst. Cashier 
J. E. ORR, Asst. Cashier 


Philadelphia Trust Company 


the general banking department shows total 
resources of $28,088,302 and deposits of $20- 
577,705, it is in the trust department that the 
most imposing figures are presented. Aggre 
gate trust funds of $156,865,000 represent an 
increase of $12,129,000 during the past year. 
Corporate trusts amount to $167,924,000. The 
company has capital of $1,000,000, surplus of 
$4,000,000 and undivided profits of $1,246,228. 
Gross earnings during the past year amounted 
to $1 733,432, representing a gain of $233.000 
as compared with gross earnings for 1918. 
In the banking department the depositors 
number 4,931, an increase of 385 for the year 
while the individual trusts embrace 1,842 ac- 
counts, an increase of 102 for the year. 
The policies inaugurated by the manage- 


ment have created a high standard of loy- 


alty, efficiency and co-operation among em- 
ployes who number 187, including officials. 
There is an Employes’ Association and special 
instruction is given to employes at business 
schools at the company’s expense. A com- 
plete readjustment of the salary list has also 
been made to equalize the income of employes 
to the abnormal cost of living conditions. 

The Philadelphia Trust Company plans to 
erect a building on Chestnut Street west of 
Broad, 


The officers of the Philadelphia Trust Com- 
pany are: Henry G. Brengle, President; Frank 
M. Hardt, Vice-President; T. Elwood Frame, 
Vice-President; Nelson C. Denney, Trust Of- 
ficer; John C. Wallace, Treasurer; Henry L. 
McCloy, Secretary; Thomas B. Prosser, Real 
Estate Officer; A. Raymond Bishop, Assist- 
ant Treasurer; Harry Stewart, Assistant Real 
Estate Officer; Vincent R. Tilden, Assist- 
ant Secretary; Louis Busche, Assistant Trust 
Officer; John B. Townsend, Assistant to Vice 
President. 
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The Hartford-Connecticut Trust Company 


HARTFORD, CONNECTICUT 


Capital $1,250,000 


Surplus and Profits $2,000,000 


The Oldest, Largest, Strongest and Safest Trust Company in Connecticut 
MEIGS H. WHAPLES, Chairman of the Board of Trustees 
FRANK C_. SUMNER, President. 


Banking Department 
NATHAN D. PRINCE, Vive President 
HENRY H. PEASE, Vice President 
HOSMER P. REDFIELD, Treasurer 
ALLEN H. NEWTON, Ass’t Treasurer 
CHARLES A. HUNTER, Ass’t Treasurer 
WARREN T. BARTLETT, Secretary 


Trust Department 


ARTHUR P. DAY, Vice Pres. and Trust Officer 
J. LINCOLN FENN, Assoc. Trust Officer 
CHARLES C. RUSS, Assoc. Trust Officer 
CLEMENT SCOTT, Assoc. Trust Officer 
ALBERT T. DEWEY, Ass’t Secretary 
THOMAS J. ROGERS, Ass’t Secretary 
RAYMOND G. BLYDENBURGH, Ass’t Secretary 
CLARK T. DURANT, Attorney 





Blodgett on “Bank Service.” 


Mr Harvey A. Blodgett of Harvey Blod- 
gett Company, St. Paul, the well known fi- 
nancial advertising authority, discusses the 
opportunity which banks and trust companies 
have to render a greater service in developing 
a ‘national spirit of thrift and economy. He 
says : 


“Bank service can wield a mighty influence 
by propagandizing to depositors the ‘work 
and save’ idea. The cost of living will never 
come down as long as individual output is 
curtailed and extravagance and waste coh- 
tinue. Jn less than four years about one bil- 
lion in War Savings Stamps will mature. 
Only a people thrifty to the very core can 
withstand the tremendous pressure which de- 
signing ones even now are bringing to bear 
that they may gather in these funds. 


“The most supreme effort is demanded from 
now on if America is to become permanently 
thrifty, and if her resources are to be built 
up through permanent thrift to answer the 
nation’s industrial and financial needs. I 
stoutly maintain that work with the money 
savers cannot be organized too nor 
pushed too vigorously. 


soon 


ESTABLISHED 1887 


BIRMINGHAM TRUST & 


SAVINGS COMPANY 
BIRMINGHAM, ALABAMA 


Capital, $500,000.00 
Surplus (Earned) $650,000.00 


A. W. SMITH, President. 
TOM O. SMITH, Vice-President. 
W. H. MANLY, Cashier. 
BENSON CAIN, Assistant Cashier. 
Cc. D. COTTEN, Assistant Cashier. 
E. W. FINCH, Assistant Cashier. 


Direet connections with thestrongest Banks through- 
out the South. Send us your Collections. 








“If one doubts that there is much for bank 
service to accomplish let him stand in the 
lobby of any bank for a day and imagine the 
motives of the long procession of depositors 
In the procession are irresolute people who 
can’t stand a little prosperity. The gold brick 
man already has his eye on these. Doubtless 
all are receiving more luxury propaganda 
than thrift propaganda. Do they not need 
education and inspiration? 


“Here in the small unprofitable accounts is 
capital at its source, human endeavor in its 
most plastic stage. Imagine the effect on the 
nation if every one of its banks maintained 
a well organized department which would 
propagandize bank service in its very essence 
Let me suggest that the word service be dis- 
missed of its leaden stereotyped character and 
illumined so that countless numbers of the 
untutored and uninspired may be guided into 
straight paths of financial wisdom.” 


The National Bank of Commerce and the 
affiliated Commerce Trust Company of Kansas 
City, Mo., report combined deposits of $08. 
281,000; resources of $124,825,000, and com- 
bined capital, surplus and profits of $8 283- 
199. 


Spokane and Eastern Trust Co. 


SPOKANE, WASHINGTON 
Incorporated 1890 


Resources - - $17,000,000 


~ pec al attention given to collections. 

All Trust Company business solicited. 
Mortgages on improved property at lowest 
rates. 

Investment Securities bought and sold. 
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OFFICERS 


CHELLIS A. AUSTIN 
President 
\HARLES D. MAKEPEACE 
Vice-President 
: H. D. CAMPBELL 
Vice-President and Secretary 
PETER S. DURYEE 
Vice-President 
J. C. TRAPHAGEN 
Treasurer 
Joun A, BuRNS 
Trust Officer 
CORNELIUS J. MURRAY 
Assistant Treasurer 
JAMES M, WADE 
Assistant Treasurer 
F. R, PARKIN 
Assistant Secretary 
Joun J. TEAL 
Assistant Secretary 


HENRY R. JOHNSTON 
Assistant to the President 


DIRECTORS 

CHELLIS A. AUSTIN 

President of the Company 
ELLIOTT AVERETT 

Vice-President United Cigar Stores Co 
EARL D. BABST 

Pres. Am. Sugar Refining Co. 
EDWARD J. BARBER 

President Barber Steamship Lines,I nc. 
HENRY 8S. BOWERS 


Goldman Sachs & Co. 
HARRY BRONNER 

Pres. Missouri Pacific R. R. Co. 
FRANK N. B. CLOSE 

Viee-Pres. Bankers Trust Co. 
3.8. COFFIN 

Chairman Franklin Ry. Supply Co., Inc. 
DELOS W. COOKE 

Associate Director The Cynard Steam- 

ship Co.. Ltd. 

C: G. DU BOIS 

President Western Electric Co. 
FREDERICK F. FITZPATRICK 

President The Railway Steel Spring Co. 
WILLIAM GIBLIN 

President. Mercantile Safe Deposit Co. 
HARVEY D. GIBSON 

President The Liberty National Bank 
THOMAS HILDT 

Vice-Pres. Bankers Trust Co. 
A. R. HORR 

— Equitable Life Assurance 


HERBERT P. HOWELL 

Vice-Pres. National Bank of Commerce 
N. D. JAY 

Morgan, Harjes & Co., Paris 
ELGOOD C. LUFKIN 

President The Texas Co. 
JOHN McHUGH 

Vice-Pres. Mechanics & Metals National 


Bank 
THEODORE F. MERSELES 
Viee-Pres. and General Mgr.. Nationa! 
Cloak & Suit Co. 
ALBERT G. MILBANK 
Masten & Nichols, Lawyers 
SAMUEL H. MILLER 
Vice-President Chase Nationa! Bank 
SHERBURNE PRESCOTT 
reasurer Consolidated Textile 
Corporation 
JOHN J. RASKOB 
Vice-Pres. E. L. du Pont de Nemours 


& Co. 
JACKSON FE, REYNOLDS 
Vice-Pres. First National Bank 
CHARLES S. SARGENT, Jr. 
Kidder, Peabody & Co., Bankers 
EUGENE V. R. THAYER 
President Chase National Bank 
EDWARD R. TINKER 
Vice-Pres Chase National Bank 
F. T. WALKER 
Agent Roval Bank of Canada 
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Business Allies 
OMETIMES special business 


information from the New 
York field is urgently needed. 


The Mercantile has quick access to 
many varied sources of dependable 
information. 


If we do not already know, we 
will endeavor to find out. 


Are you looking for a business ally 
ina New York banking connection? 
Write us. 


MERCANTILE 


Trust Company 


115 Broadway New York 
Meinber of Federal Reserve System 
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THE MERCHANTS NATIONAL BANK 


OF THE CITY OF NEW YORK 


Capital, Surplus and Undivided Profits, over $6,000,000.00 


The highly developed facilities of this bank, r2sulting from 116 years of carefu 
and conservative management, together with prompt, efficient and courteous service, 
are offered as the basis for a satisfactory business connection. 


Inquiries from Trust Companies, Banks, Bankers and Savings Banks are cordially 


invited. 


Half Century Service With Chemical 
National. 

Francis Halp:n, the popular vice-president of 
the Chemical National Bank of New York, 
recently received the congratulations of hi‘s 
associates and of numerous patrons upon the 
completion of half a century of continuous ser 
vice with this sterling old bank which will 
celebrate its centennial four years hence. Mr. 
Halpin came to the Chemical when a lad of 
sixteen as a runner. Like the British Admiral 
who owed his elevation to burnishing door- 
knobs, Mr. Halpin performed his duties so 
that he was soon advanced by various 
stages. In 1892 he became assistant cashier; 
in 1808 cashier and two years ago he was 
elected a _ vice-preshi- 
dent. 


well 


Mr. Halpin was an 
original member of 
Squadron A, National 
Guard of New York 
and performed strike 
duty in Buffalo in 
1892 and in Brooklyn 
in 1895. His genial 
personality and unfail- 
ing spirit of accomo- 
dation made for him 
a host of friends at 
the Chemical where he 
has been an important 
asset in buildng up 
its business. When 
Mr. Halpin joined the 
Chemical staff it con- 
sisted of two officers 
and 20 clerks. Today 
it requires 12 officers 
and 250 employes to 
handle the business 
of the bank which is 


Who has 





completed fifty 
National Bank of New York. 





indicated by total 
COO, 


resources of over $130,000,- 


capital of $3000,000 of which $2,700, 
oco was earned, and n addition earned surplus 
Mr. Hal 


pins friends wish him many more years of hap- 
piness and sound health. 


and undivded profits of $10,059,000 


A permanent Community Trust Fund has 
been established in Tulsa, Oklahoma, by the 
Exchange Trust Company of that city which 
will act as trustec 

The Washington Loan and Trust Company 
of Washington, D. C. 
$13 286,730, 


reports resources of 
$10,775,010, capital $1,- 
000,000, surplus and und.vided profits $1,432,134. 


deposits 





Francis HA.pin. 


years of service with the Chemical 
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INCORPORATED 1864 


SAFE DEPOSIT AND TRUST CO. 


OF BALTIMORE 
13 SOUTH STREET 


CAPITAL, $600,000 


SURPLUS AND PROFITS, $2,415,796 


OFFICERS 


H. WALTERS, CHAIRMAN OF BOARD 
JOHN J. NELLIGAN, PRESIDENT 


JOHN W. MARSHALL 
ANDREW P, SPAMER - - 
GEORGE B GAMMIE 
CLARENCE R. TUCKER - 


VICE-PRES. 

20 VICE-PRES 
TREASURER 
ASST. TREAS. 


GEORGE R. TUDOR 
ALBERT P. STROGEL 


H. H. M. LEE 
ARTHUR C. IBSON 
JOSEPH B. KIRBY 
WILLIAM R. HUBNER 


CASHIER 
REAL ESTATE OFFICER 


SECRETARY 
SECRETARY 
SECRETARY 
SECRETARY 


DIRECTORS 


H. WALTERS 

WALDO NEWCOMER 
DOUGLAS H. THOMAS 
NORMAN JAMES 


Elected Vice-President Union 

of Detroit. 

Israel T. Cowles, for 26 
of the abstract and title 
Uinon Trust Company of 


Trust Co. 
years in charge 
guaranty of the 
Detroit has been 
elected a vice-president of the company. Mr. 
Cowles became associated with the company 
when it was decided to organize the depart- 
ment. His careful supervision is credited with 
building the department to its present 
nitude and importance. 


mag- 
The trust company’s 
directors at the same meeting elected Arthur 
T. Waterfall, a member of the board of di- 
rectors. Mr. Waterfall is traffic manager of 
Dodge Brothers, automobile manufacturers, 
and formerly was at the head of the trans- 
portation bureau of the Detroit Board of Com- 
merce 


A comprehensive new cipher code book of 
240 pages has been issued by the Seaboard 
National Bank of New York to its correspon- 
dents covering every conceivable subject of 
telegraphic communication. 


SAMUEL M. SHOEMAKER 
BLANCHARD RANDALL 
ELISHA H. PERKINS 
ISAAC M. CATE 


JOHN W. MARSHALL 
JOHN J. NELLIGAN 
ROBERT GARRETT 
GEORGE C. JENKINS 


The Hartford-Connecticut Trust Company. 


Ranking as one of the largest and strongest 
trust companies in New England the Hartford- 
Connecticut Trust Company of Hartford, 
Conn., reports aggregate assets of $19,104,000 
with deposits amountng to $15,735,000; capital 
$1,250,000 ; undivided 

This Company is a consoli- 
former Hartford Trust 
the Connecticut Trust and 
Company, the 
effected last July. 
chairman of the 
ner, president. 


surplus $1,250,000 and 
profits $683,000. 
dat.on of the 
pany and 
Deposit 


Com- 
Safe 
merger been 
Meigs H. Whaples is 
and Frank C. Sum- 


having 


board 


Exports for October were valued at $632,- 
000,000, a gain of $35,000,000 over September 
and of $130,000,000 over October last year. 
Imports totalled $416,000,000 a decline of $20,- 
000,000 from the high mark of September. 
Exports for the ten months of I919 are 
placed at $6,501,000,000 and imports at $3,113,- 
000,000. 


The oldest and largest Trust Company in 


HAWAII 


Twenty-one years’ experience. 
in trust $30,000,000- 


Authorized by law to act in any Trust Capacity- 
CORRESPONDENCE INVITED 


HAWAIIAN TRUST COMPANY, LTD. 


120 S. King St. 


Value of real and personal property held 


Honolulu, T. H. 
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HE FULL range of export and import trading opera- 
tions is covered by the Irving’s specialized Over-seas 


Service Departments. 


(counsel on markets 


These include: Foreign Trade 
and 


other export problems), 


Foreign Credits, Foreign Exchange, Foreign Collections, 
Commercial (expediting of shipments, 


export docu- 


ments, etc. ), Bills-of-Lading and Foreign Securities. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


Estates and Living Trusts. 


Mr. |. Webster Baker, who manages the 
advertising and new business department of 
the Guardian Savings & Trust Company of 
Cleveland, has forwarded to Trust ComPANIES 
Magazine two booklets, which are deserving 
of special recognition both because of their 
exceptional quality of composition and typo- 
graphical tastefulness. One is devoted to the 
subject of “Living Trusts” which sets forth 
the conspicuous benefits to be derived by creat- 
ing such trusts which afford not only ab- 
solute relief from worrisome details of prop- 
erty management and anxiety over safety of 
principal and certainty of income but also 
lays emphasis on the fact that the maker 
of a living trust retains complete control of 
administration. The booklet is embellished 
with artistic illustrations. 


booklet 
Savings 


Another 
Guardian 
Cleveland, 


issued recently by the 
and Trust Company of 
is entitled “Your Estate.” It re- 
minds those who in the eagerness to accumu- 
late property fail to give due consideration to 
making a will and the ultimate disposal and 
administration of estates when they have 
passed to the Great Beyond. The fact is 
brought home that the laws of descent and 


distribution, while regarded as fair and equitable 
by some men, fall short of meeting particu- 
lar requirements such as may be in the mind 
of men who have a conscientious regard for 
the welfare of their families in the event of 
their death, or who wish to make specific pro- 
visions. 


New Series of Trust Booklets. 

C. M. Davenport of Los Angeles, one of 
the most versatile and talented writers of 
trust company literature, has prepared a new 
series Of booklets for the trust department of 
the Security Trust and Savings Bank of Los 
Angeles which combine the qualities of con- 
ciseness and of human appeal. These publica- 
tions are worthy of a place among the best 
products of the kind during the year. The 
titles of the booklets are “A Man and His 
Executor ;” “A Man and His Will;” “A Man 
and His Life Insurance:” “A Man and his 
Property.” 

Wilbur F. Crook who became associated 
with the Chemical National Bank at the age 
of sixteen and since 1916 had charge of the 
credit department, was recently appointed to 
take charge of the new business department 
of the bank. 





TRUST COMPANIES 


New York City 


Stock Market and Credit Curtailment 


Whatever difference of opinion may be en- 
tertained as to the disciplinary measures taken 
to contract expanded bank loans and credits 
to the extent that they were employed in sup- 
porting stock market speculation the fact re- 
mains that the situation in Wall Street has 
been very materially relieved by the liquidation 
of marginal accounts. There was at no time 
any real semblance of any condition that would 
justify the use of the word panic when the 
period of readjustment of loan accounts fol- 
lowing the advance in Federal Reserve dis* 
count rates culminated in violent liquidation 
and collapse of prices on the Stock Exchange 
on November 12th. It was a visible demon- 
stration that responsible banking and financial 
interests had taken to heart the words of cau- 
tion and the significance of the increase in 
discount rates. The liquidation in the stock 
market and the steady improvement in the 
money and banking position since this break 
afford sufficient proof that the banks are in 
sympathy with the avowed purpose of the Fed- 
eral Reserve authorities to bring about a cur- 
tailment of speculative credit and reduce loan 
accounts as well as the volume of re-discounted 
bills to more normal proportions. 

The break of November 12th-attended by a 
sensational rise in call funds to 30 per cent. 
cannot be accounted a bolt out of the blue. It 
was an inevitable although somewhat abrupt 
reaction from the three months of unrestrafned 
speculative activity. The constant expansion 
in the volume of loans reported by Clearing 
House banks to a total of $5,382,312,000 for the 
week ending November 8th as against deposits 
of $4,511,197,000, with legal reserves plus cash 
in vault down to 10% per cent. and with the 
Federal Reserve Bank reporting steady increase 
in bills re-discounted, rendered firm action im- 
perative to prevent further diversion of funds 
for speculative act‘vity. If the Federal Re 
serve authorities had not taken cognizance of 
these danger sigrals they would have laid 
themselves open to justifiable criticism. At 
the same time this expansion of bank loans 
and credits could not be attributed solely to 
the stock market but also reflected to a con- 
siderable degree the general speculative move- 
ment throughout the couritry in commodities, 
real estate, land values and other consequences 
of unconstrained credit expansion. 


23 


Clearing Up Marginal Speculation. 

It is significant that the losses of from 30 to 
more than 60 points were mainly confined to 
the more speculative issues, such as General 
Motors, Mexican Petroleum, American To- 
bacco and other industrial shares notably oil 
stocks. It implied the cleaning up of marginal 
speculation while the general list maintained 
intrinsic values fairly well. Liquidation and 
depreciation in values has moreover enabled 
banks to contract their loan accounts and like 
wise their borrowings at the Federal Reserve 
Bank as shown in the reduction of the loan 
account of Clearing House banks to $5,195,672,- 
000 at the close of the week Nov. 23rd and as 
compared with the highest point of expansion 
to $5,433,000,000 on October 11th, while mem- 
ber bank borrowings at the Federal Reserve 
3ank likewise exhibited successive weekly de 
creases. Call rates have eased off steadily the 
renewal rate ranging from 8 to 14 per cent. 
although the high rates for time loans ranging 
from 6% per cent. on mixed collateral to 7% 
per cent. on all industrials, while due to scar- 
city of funds also indicated the resolve of bank- 
ing interests to maintain rates at a high level, 
at least, until the reserve position has been 
corrected. While there has been a tendency 
on the part of the general list of stocks to 
make advance the average of fifty active in- 
dustrials and railroads at the close of trading 
on Nov. 22nd exhibited a decline of nearly 11 
points as compared with the high range on 
Nov. 5 of 99.50. 


Enhancement of Bank and Trust Company. 
Stock Values. 

Demand for bank and trust company stocks 
in New York and other large cities is readily 
to be explained by the unprecedented increase 
in their earnings during the past year. In New 
York the policy has been quite generally to 
transfer such earnings to surplus or retain 
them in undivided profits accounts resulting 
in enhancement of book value of their stocks. 
This demand has also had the effect of send- 
ing up quotations for bank and trust com- 
pany shares. Unusually large earnings are 
attributable to continued high rates for money, 
financing of war business, loan and discount 
operations on a large scale. 

Plans for the new Federal Reserve Bank of 
New York building call for an expenditure 
of $10,000,000, aside from the $4,720,000 paid 
for the site which takes in the entire block 
bounded by Nassau, Liberty and William 
Streets and Maiden Lane. 
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TRUST COMPANIES 


Che Corn Exchange Bank 


New York City 


CAPITAL AND SURPLUS......... 


Oe DMPOGEIG: «.6..005.6i5. 


$11,000,000 
eWveizs . $135,000,000 


Si homuiilaes¢ in Aah York City 


BILLS OF EXCHANGE 
CABLE TRANSFERS 


U. S. Mortgage & Trust Company. 


Aggregate resources of $70,476,131, are 
shown in the Nov 12th statement of the 
United States Mortgage & Trust Company of 
New York with deposits amounting to $61,- 
722,000. Capital is $2,000,000, surplus and 
undivided profits $4 867,243. 

At a recent meeting of the board of direc 
tors of the United States Mortgage & Trust 
Company, the following officers were elected: 
George €. Hoffman, Treasurer; Chas. 5. An- 
drews, Assistant Treasurer; T. F. Bennett, 
Assistant Treasurer; Robert F. Brown, Assist- 
ant Secretary. 

The United States Mortgage & Trust Co. 
has been appointed registrar of the capital stock 
of the Replogle Steel Co. 


Substantial Gains by Empire Trust Co. 


Increased resources and deposits are shown 
in the November 12th report of the Empire 
Trust Company of New York as compared 
with official returns of last June 30th. Dur- 
ing that period resources have increased from 
$52 891,000 to $56,320,000 while deposits show 
an increase from $47,445,000 to $50,412,000. 
The capital stock is $2,000,000, surplus and 
undivided profits $2,174,128. The report shows 
acceptances of $1,315,581. 


Guaranty Trust Appointments. 


The following appointments have been re 
cently made by the executive committee of the 
Board of Directors of the Guaranty Trust 
Company of New York. William C. Mans- 
field, auditor; Charles S. France, assistant au- 
ditor; Walter Everett Hitchcock, assistant sec 
retary, London office, and J. P. Earnshaw, 
assistant secretary, London office; George W. 
Taylor, Jr., and Benjamin V. Norton, assist- 
ant secretaries. 


TRUST 
DEPARTMENT 


LETTERS OF CREDIT 
TRAVELERS’ CHECKS 


Irving Trust Company Growth. 

Since last June goth the resources of the 
Irving Trust Company of Néw York have 
increased from $66,018,400 to $83,914,420, while 
deposits from that date to Nov. 12th have also 
increased from $61,028,000 to $76,278,000. Cap- 
ital is $3,000,000; surplus and undivided profits 
$1,679,950. The 
of $2,184,862. 

The Irving 


company reports acceptances 


Trust 
pointed registrar of 


Company has 
the new 


been ap- 
issue of 8 per 


cent. cumulative convertible preferred stock of 
the Famous Players-Lasky Corporation. 


Corporation Trust Company Tax Service 

Trust companies and banks as fiduciaries are 
obliged to keep in touch and familiarize them- 
selves with the multiplicity of regulations, rul- 
ings and interpretations regarding operation 
of Federal income and war tax laws. Now 
that the time is again at hand for preparing 
returns it is of interest to direct attention to 
the very efficient “Income Tax” and “War 
Tax” service rendered by the Corporation Trust 
Company of New York. Its compilations are 
based on a perfect system of information from 
authoriative sources. The 1919 compilations not 
only codify the new revenue measure but con- 
tain all of the formal regulations bearing on 
the old laws in force at the time of the pas- 
sage of the Revenue Act of 1918 grouped with 
the like or similar laws of the new law. The 
matter is so conveniently arranged that the 
rulings and regulations bearing on any given 
point may be found in one place. The matter 
is arranged under headings and subheadings 
that follow naturally the arrangement of the 
law. These compilations are supplemented by 
new matter sent out during the year as som 
as available from official sources. Numerous 
trust companies, banks corporation officials, 
attorneys and accountants are availing them- 
selves of the Corporation Trust service. 
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Direct Service Through 
Our Offices Abroad 


i te CoMPANY maintains completely 
equipped offices in London, Liverpool, 
Paris, Havre,and Brussels. These offices are 
American institutions conducted upon 
American lines. You can obtain their direct 
services for your institution by opening a 
deposit or special account with us. We pay 
interest on daily balances. 


In addition to these special facilities for 
European business, we are enabled, through 
our afhliations and connections, to offer you 
facilities for drawing drafts direct through- 
out the world, at current rates of exchange. 


We shall be pleased to explain in detail the 
many advantages of this service. 


Guaranty Trust Company 
of New York 


New York London Liverpool Paris Havre Brussels 


Capital and Surplus $50,000,000 
Resources more than $800,000,000 
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Trust 
Department 


TRUST COMPANIES 


We wish to announce the opening of a Trust Department under the 


management of a trust officer of experience. 


By authority recently 


received from the Federal Reserve Board, this bank can now act 
in various fiduciary capacities, among which are the following: 


Custodian of Securities ana 
collection of income therefrom 
Depositary of Trust Funds 
Executor or Administrator 


Trustee 


Transfer Agent 
Registrar 
Guardian 
Attorney in Fact 
Receiver 


We shall be glad to discuss the facilities of this new department 


THE 


personally with those who may be interested. 


CITIZENS NATIONAL BANK 


OF NEW YORK 


Continental Guaranty Corporation Increases 
Capital. 


The New York State Superintendent of 
Banking has approved the action of the stock- 
holders of the Continental Guaranty Corpora- 
tion of New York in authorizing an increase 
in capital stock of the corporation from $2,- 
000,000 to $3,000,000. The Bankers Trust 
Company of New York is subscription agent 
and is also transfer agent of the stock while 
the Metropolitan Trust Company is registrar. 
This increase in capital is in response to the 
increasing volume of the corporation’s busi- 
ness which has been exceptionally successful 
in the sale of the Guaranty Collateral Trust 
Gold Notes. 


The Guaranty Collateral Trust securities 
command high favor especially among banks 
and trust companies of the United States and 
Canada because of their self-liquidating char- 
acter. Up to July 31st banks and trust com- 
panies of this country and Canada have pur- 
chased $64,086,000 of these securities of which 
amount $55,435,000 had on that date been paid 
at or before maturity solely out of proceeds 
of underlying collateral. The list of purchasers 
these notes and debentures includes many banks 


Established 1851 


320 BROADWAY 


and trust companies in the United States and 
Canada, among the prominent ones of which 
are the Chase National, the Liberty National, 
the Metropolitan Trust Company, the Equi- 
table Trust Company, New York Trust Com- 
pany, Lawyers Title & Trust, all of New York 
City; the Continental & Commercial, First 
National and Fort Dearborn National banks 
of Chicago, the First National of Boston, the 
Wells Fargo Nevada National of San Fran- 
cisco, the Merchants Bank of Montreal, Can- 
ada, the Mechanics First National of Balti- 
more and many others. 





The directors of the Chatham & Phenix Na- 
tional Bank of New York adopted a resolu- 
tion recently providing for payment to officers 
and clerks of 40 per cent. of their salaries as 
extra compensation for the year 1010. 

Noteworthy expansion of the business of the 
Corn Exchange Bank of New York is re 
ported in its latest official statement as of 
November 12th showing record resources of 
$226,000,000 with deposits of $208,000,000. Cap- 
ital, surplus and undivided profits total $13,- 
125,530. 
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The Measure of Credit 


Business development is measured by the confidence which 


men have in each other as expressed by credit. 


Credit 


is the measure of business character and achievement. 


The National Bank of Commerce in New York is a 


product of development of credit in America. 


National Bank of Commerce 


in New York 


Capital. Surplus and Undivided Profits Over Fifty Million Dollars 


Liberty National Bank Growth and Activi- 
ties. 

The November 17th official statement of the 
Liberty National Bank of New York displays 
substantial growth, resources now aggregating 
$140,198,000, with deposits of $11,775,000, cap- 
ital $5,000,000, surplus $5,000,000 and undivided 
profits of $2,080,000. 

Mr. Harvey D. Gibson, president of the Lib- 
erty National and Mr. George Murnane, vice- 
president, recently sailed for Bergen, Norway 
from whence they will visit that country, 
Sweden and Denmark with a view of develop- 
ing further trade and financial relations with 
the Scandinavian countries. In line with this 
policy the Liberty National recently took over 
the business of the Scandinavian Trust Co. 

With a view of serving its depositors the 
Liberty National recently issued instructive 
booklets, one dealing with Federal income 
taxes, including illustrative tables and another 
booklet dealing with stamp taxes on issues, 
sales and transfers of stock. 


J. P. Morgan & Co. in behalf of the British 
Government are offering for public subscription 
$250,000,000 three year and ten-year convertible 
bonds at interest rate of 5% per cent. Issue 
price of the three-year securities 98 and inter- 
est, and of the ten-year bonds 96% and interest. 


O!ld Colony Club Purchases Trust Company 


Announcement has been made of the pur- 
chase of the controlling interest in the, Com- 
mercial Trust Company of New York by the 
Old Colony Club which has branches in all 
of the leading cities and membership of many 
thousands of bankers and business men. R. 
R. Moore continues as president of the com- 
pany while H. A. Norton, treasurer of the 
Old Colony Club, has been elected a vice 
president of the trust company. 


TRUST EXECUTIVE 


[ Successful Trust Executive desires 
broader field. University Graduate, 


legal training, |2 years experience as 


manager of trust business in city of 


100,000. 


Address ‘‘executive’’ 


Care TRUST COMPANIES Magazine 
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We are seeking 
new business on our record 


= = $ 300,000 


Increase of Capital from Earnings - 2,700,000 
Present Surplus and Profits 
Dividends paid 1844-1919 


: 10,000,000 
25,500,000 


Che 
Chemical National Bank 
of Nem York 
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Equitable Trust Company of New York. 

The Equitable Trust Company of New York 
is steadily ga’ning ground among the leading 
institutions of the kind in the country. The 
latest official statement as of November 12th 
shows aggregate re ources of $286,005,000. with 
deposits of $234,016,000, capital of $6,000,000. 
surplus and undivided profits of $15,049,435. 
The statement shows acceptance liabilities of 
$20,660,650 and assets of foreign branches 
amounting to $31,893,000. 

The Equitable Trust Company has been ap- 
pointed dividend disbursing agent for The 
Atlantic Refining Co. 


“Bank and Public Holidays Throughout the 
World” is the title of the first of a series of 
monthly booklets issved by the Guaranty Trust 
Company of New York, embracing a list of 
holidays in various countries. 


Harold B. Thorne, vice-president of the 
Metropolitan Trust Co., acting for the pur- 
chasing committee of the bondholders protec- 
tive comm‘ttee, purchased the property of the 
Gulf, Florida & Alabama Railroad Co., at a 
sale held recently at Pensacola. 


Fidelity Trust Company Requires Addi- 

tional Quarters. 

The steady progress of the Fidelity Trust 
Company of New York, under the administra- 
tion of Pres:dent Samuel S. Conover has ren- 
dered necessary the acquisition of additional 
banking quarters. The company has there- 
fore obtained a lease on the property, 143 
Chambers Street, the first floor of which will 
be remodelled and connected with the present 
quarters. Additional safe deposit facilities will 
also be installed 

The November 12th statement of the Fidel- 
ity shows resources of $18,694,474, with de 
pos.ts of $12,944,000. The capital is $1,000,- 
coo, surplus and profits $1,365,913. 


The New York Trust Company has been 
appointed registrar for the common stock of 
the McReynolds Oil and Refining Company and 
transfer agent for stocks of the Belcher Divide 
Mining Company, Divide Extension Mining 
Company, and Victory Divide Mining Com- 
pany. 

The Lincoln Trust Company of New York 
has been appointed registrar for the stock 
of the General Phonograph Company. 
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ACH of our Correspondent Offices 
is equipped to render unusual invest- 
ment service to banks. 


Whenever you wish to buy bonds, short 
term notes or acceptances, or wish bids and 
quotations or information concerning any 


ALBANY 
Ten Eyck Building 
Tel. 6090 Main 
ATLANTA 
Trust Company of 
Georgia Bldg. 
Tel. 7541 Ivy 


Arvantic City 
Chalfonte Block 
Atlantic City 749 


BALTIMORE 
Charles & Fayette Sts. 
Tel. 5898 St. Paul 


Boston 
10 State Street 


Tel. 8100 Main 


BurFrFALo 

Ellicott Square Bldg. 
Tel. (Bell) 
2472 Seneca 


Cuicaco 

137 So. La Salle St. 
Tel. 7200 
Randolph 


CINCINNATI 
4th Nat’l Bank Bldg. 
Tel. 422 Main 


CLEVELAND 
Guardian Building 
Tel. (Bell) 
763 Ontario 


National City Bank Building 


Dayton 

Mutual Home Bidg. 
Tel. 1621 Main 

DENVER 

718 Seventeenth St. 
Tel. 1475 Main 

DETROIT 

147 Griswold Street 
Tel. 2632 Cherry 

Hartrorp, Conn. 

Mutual Bldg. 

Tel. 8475 Charter 
INDIANAPOLIS 
Fletcher Sav. & Tr. 
Building 

Tel. 5011 Main 
Kansas City 
1017 Baltimore Ave. 
el. 2706 Main 
Los ANGELES 
507 So. Spring Street 
el. 10203 
MILWAUKEE 
First Nat’! Bk. Bidg. 
Tel. 2880 B’ way 
MINNEAPOLIS 
Builders’ Exchange 
Building 

Tel. 8060 Nicollet 

NEWARK 


79° Broad Street 
Tel. 1943 Market 


A Service 


For Banks 


issue, simply call us up on the tclephone. 
To facilitate quick service we have added 
10,000 miles of private telegraph wires. 


Among the principal cities are the 
following in which you may find the near- 
est National City @orrespondent Office. 


New ORLEANS 

301 Baronne Street 
Tel. 3882 Main 

OmaAHA 

First Nat'l Bk. Bldg. 
Tel. 3316 
Douglass 


Pasapena, CA. 
Citizens Sav. Bk. Bldg. 
Tel. 385 Colo. 

PHILADELPHIA 
1421 Chestnut Street 


Tel. 5400 Locust 
PirTsBURGH 
Farmers’ Bank Bldg. 
Tel. 5926 Grant 
PorTLanp, Me. 
Union Mutual Bldg. 
Tel. 6905 Main 
PorTLanp, Ore. 
Railway Exch. Bldg. 
Tel. 6095 Main 
ProviDENCE 
Industrial Trust Bldg. 
Tel. 3262 Union 
RicHMOND 
923 East Main Street 
Tel. 3436 Mad. 
RocHESTER 
Wilder Building 
Tel. (Bell) 
4007 Main 


In other cities, over 50 in all 


The National City Company 


SHORT TERM NOTES 


San Francisco 
424 California Street 
Tel. 921 Kearny 


SEATTLE 

Hoge Building 
Tel. 2254 
Elliott 


SPRINGFIELD, Mass, 

grd Natl. Bk. Bldg. 
Tel. 325 
Walnut 


St. Louis 
415 Olive Street 
Tel. 7140 Olive 


WASHINGTON 
741-15th Street,N. W. 
Tel. 3176 Main 


Wirxes-BarreE 

Miners’ Bank Bldg. 
Tel. (Bell) 2120 
Wilkes-Barre 


Lonpoy, E. C. 2, Enc, 
34 Bishopsgate 
MontreEAt, CANADA 
74 Notre Dame St. W. 
Tel. 8480 Main 


Toronto, CANADA 
10 King Street East 


Tel. 623 Main 


New York 


PREFERRED STOCKS 
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Ghe Chase National Bank 


OF THE CITY OF NEW YORK 
57 BROADWAY 


CAPITAL, $10,000,000 SURPLUS AND PROFITS, $20,479,000 
DEPOSITS (Sept. 12, 1919), $405,569,000 


OFFICERS 


A. BARTON HEpBurRN, Chairman of the Advisory Board 
ALBERT H. WIGGIN, Chairman of the Board of Directors 


EUGENE V. R. THAYER, President 


SAMUEL H. MILLER, Vice-President CHARLES D. Situ, Asst. Cashier 
EDWARD R. TINKER, Vice-President WILLIAM P. Ho ty, Asst. Cashier 
Car J. SCHMIDLAPP, Vice-President GEORGE H. SAYLor, Asst. Cashier 
GERHARD M. Da8_, Vice-President M. HappEN Howe Lt, Asst. Cashier 
REEVE SCHLEY, Vice-President S. Frep TELLEEN, Asst. Cashier 
ALFRED C. ANDREws, Cashier ROBERT I. Barr, Asst. Cashier 
CHARLES C. Siape, Asst. Cashier SEWALL S. SuHaw, Asst. Cashier 
Epwin A. Les, Asst. Cashier LEON H. Jounston, Asst. Cashier 
WituraM E. Purpy, Asst. Cashier OtTts Everett, Asst. Cashier 
GrEorGE E. SCHOEPPS, Asst. Cashier 


DIRECTORS 


Henry W. CANNON JaMEs N. HILi EDWARD R. TINKER EUGENE V. R. THAYER 
A. BarRTON HEPBURN DANIEL C, JACKLING Henry B. ENpICcCoTT Cart J. SCHMIDLAPP 
ALBERT H. WIGGIN FRANK A. SAYLES Epwarp T. NICHOLS GERHARD M. DAHL 
JouN J. MITCHELL CHARLES M. SCHWAB NEWCOMB CARLTON ANDREW FLETCHER 
Guy E, Tripp SAMUEL H. MILLER FREDERICK H. ECKER 
We receive accounts of Banks, Bankers, Corporations, Firms or Individuals on favorable terms and shall be pleased to 
meet or correspond with those who contemplate making changes or opening new accounts 


FOREIGN EXCHANGE DEPARTMENT 





New General Secretary for A. B. A. 

The Administrative Committee of the Amer- 
ican Bankers Association has announced the The 
selection of Guy E. Bowerman, a leading 
banker for many years in Idaho. as Gen- 
eral Secretary of the Association to succeed September 12th from $833,901,000 to $966,503. 
Colonel Frederick E. Farnsworth, who filed coo? embracing $513,333,000 loans and _ bills 
his resignation at the last annual convention. purchased; $121,526,000 cash on hand and in 
Mr. Bowerman will assume his new duties banks: $51,295,000 exchanges for Clearing 
January tst when Mr. Farnsworth will also House; $56,765,000 U. S. government bonds 
take up his new duties as president of the and certificates; $31,326,000 public securities: 
Bankers Statistical Corporation of New York. 49,867,000 other securities; $75,581,000  for- 

Mr. Bowerman’s training and experience eign exchange and $52,322,000 credit granted on 
has been such as to especially fit him to per- domestic and foreign acceptances. Deposits 
form the duties of General Secretary of the total $705,190,000 with capital and surplus of 
American Bankers Association. He came to $50,000,000 and undivided profits $4,964,000 
Idaho from South Dakota some twenty years 
ago, and besides organizing a number of banks 
in that State, he is at the present time also 
interested in a number of others. He has been 
at the head of the Idaho Bankers Association ; 
served in the legislature of that State and 
has been a member of the Executive Council, 


Guaranty Trust Company Approaching 
Billion Mark. 

November 12th financial statement of 

the Guaranty Trust Company, of New York, 

shows an increase in combined resources since 


The Chase Securities Company, through 
purchase of fifty-one per cent. of its stock, has 
acquired control of the Metropolitan Bank 
from the Metropolitan Life Insurance Co. 


ee Se 


sige ee 


AGA. See ae 

The Citizens National Bank of New York 
shows, under date of. November 17th, com- 
bined resources -of $70,215,562; deposits $48- 
189,560; capital $2,550,000; surplus $2,450,000 
and undivided profits -$1,106 841. 


The Northern Trust Company of Chicago 
reports under date of November 17th aggre 
gate resources of $45,203,751 with deposits of 
$37,407,009. The capital is $2,000,000; sur- 
plus $3,000,000 and undivided profits $630.- 
758. 
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THE 


Hanover National Bank 
OF THE CITY OF NEW YORK 


Corner Nassau and Pine Streets 
ESTABLISHED 1851 


CAPITAL - - $3,000,000 
SURPLUS AND PROF ITS - - - $18,000,000 


WILLIAM WOODWARD, President 

E. HAYWARD FERRY, Vice-President 
SAMUEL WOOLVERTON, Vice-President WILLIAM E. CAR LE, Jr., Cashier 
JOSEPH BYRNE, Vice-President J. NIEMANN, Ass’t Cashier 
CHAS. H. HAMPTON, Vice-President WILLIAM DONALD, Ass’t Cashier 
HENRY P. TURNBULL, Vice-President GEORGE E. LEWIS, Ass’t Cashier 


FOREIGN DEPARTMENT 
WILLIAM H. SUYDAM, Vice-President and Manager 
ROBERT NEILLEY, Ass’t Manager 
FREDERIC A. BUCK, Ass’t Manager 





CONDITION OF GREATER NEW YORK TRUSTCOMPANIES 
Capital Sur. & P’fits Deposits 
Sept. 12, Sept. 12, 
IQIQ 1919 Par Bid Ask Div 
American Trust Co. $ 1,000,0¢ > 243,900 $ -5,279800- ... 24. ses 
Bankers Trust Co. 15,000,000 18,786,500 332, 321 ,900 490 407 20 
Brooklyn Trust Co. ,500,000 2,634,500 38,009,800 510 520 
Central Union Trust Co. ,500,000 18,535,100 = ,066 300 > 455 465 
Columbia Trust Co. 5,000,006 7,262,000 87,499,900 380 390 
SOURCE, os Cetera ss & vas 500 000 214,100 8,953,500 145 
Empire ,000,000 2,171,400 48,357,700 10 205 
Equitable 000,000 14,394,800 225,805,900 485 
Farmers’Loan & Tru: 5,000,000 11,982,300 173,005,200 440 
Fidelity ,000 0 I 348,400 12,839,300 220 
Franklin 0c 1,350,400 25,284,000 100 245 
Fulton Trust 500,000 627,900 8,558,800 250 
Guaranty . + 25,000,000 29,637,000 704,663 400 418 
Hamilton 500,000 1,089,000 7,976,000 260 
Hudson Trus 500,000 622 800 7,041,300 0 130 
Irving ++. 3,000,000 1,571,200 77 ,908 000 <i 
Kings County 500,000 2,868,300 22,905,300 650 
Lawyers’ Title ;. & Trus 4. 000,000 5,529,800 7,523,900 130 
Lincoln I 000,000 783,300 24,582, 100 175 
Manufacturers 1,000,000 QOI 300 29,939,800 200 
Mercantile Trust Co. 1,000,000 870,000 19,156,900 275 
Metropolitan 2,000,000 4,460,000 39,243,800 100 350 
N. Y. Life Insurance & Trust ...... 1,000,000 4,422,600 23,029,000 100 770 
New York Trust Co. 3,000,000 11,129,000 67,617,900 100 620 
People’s net ces Koa 1,628,600 35,278,200 100 300 
Title Guarantee &. Trust 5,000,000 12,825,300 32,511,400 100 415 
U. S. Mortgage & Trust 2,000,000 4,808,100 61,350,500 100 420 
United States 2,000,000 44,672,000 44,086,600 100 890 
*Not including extra dividend. Corrected by L. A. Norton, 25 Broad St. 
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The 

LINCOLN | 
TRUST 

COMPANY 


204 Fifth Ave 7 Wall St 
346 Broadway Broadway at 72nd St 
New York 


TUE EEL 


Member Federal Reserve System and 
New York Clearing House Association 


UU 


Capital, Surplus 
and Undivided Profits 
$1,729,336.09 


OFFICERS 


FRANK J. EGAN, Chairman 
ALEXANDER S. WEBB, Président 
ABRAM M. HYATT, Vice President 
FREDERIC P. DAVIS, Vice President 
OWEN WARD, Vice President 


WILLIAM F. FITZSIMMONS 
Vice President 


MOSES S. LOTT, Vice President 
CHARLES E. CALHOUN, Secretary 
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“Checks are 
money” 


SAFETY 


—but they realize 


The banks that use National Safety 
Paper checks know that there are differ- 
ent methods of protecting a check. 

But they realize that National Safety 
Paper furnishes the basic protection. |i 
not only protects the amount; it protects 
every purt of the check from alteration 
by acid, eraser, or knife. The glaring 
white spot produced by chemical or me- 
chanical erasure is noticed instantly. 

Write for our booklet 
“The Protection of Checks” 


George La Monte & Son 


Founded 1871 
61 Broadway New York City 


New York Breveties. 


The National Bank of Commerce in New 
York announces the appointment of Gurden 
Edwards as assistant manager of its Service 
Department. Mr. Edwards came to the Bank 
of Commerce in July, 1918 and was formerly 
connected with the Associated Press. 


King Albert of Belgium has bestowed upon 
Charles H. Sab:n, President of the Guaranty 
Trust Company of New York, the Cross of 
Officer of the Order of Leopold II. Baron 
de Cartier, the Belgian Ambassador, made the 
presentation in person, 


James S. Alexander, president of the Na 
tional Bank of Commerce in New, York has 
been elected chairman of the Board ef Di- 
rectors of the French American Banking Cor- 
poration. The corporation was organized to 
promote trade between France and the United 
States. 

Thomas L. Farrar, formerly Manager of 
the Investment Department of the Industrial 
Finance Corporation, ‘has been elected a Vice- 
President and Director of that Corporation. 
The Industrial Finance Corporation is the par 
ent organization of the 103 Morris Pian banks, 
located throughout the United States. 
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CAPITAL AND SURPLUS 


‘Lawyers Title & Trust Company 


$9,000,000 


Member of The New York Clearing House Association 


160 Broadway, New York 


44 Court St., Brooklyn 


RECEIVES DEPOSITS subject to check or on certificate, allowing interest thereon. 
Depository for moneys paid into Court and for money of bankrupt estates. 
LENDS ON APPROVED STOCKS and Corporation Bonds as collateral. 


ACTS AS TRUSTEE, Guardian, Executor, Administrator, Assignee, or Receiver, 


Transfer Agent or Registrar of Stocks of Corporations. 


Securities. 


Takes 


harge of Personal 


OFFICERS 
EDWIN W. COGGESHALL, Chairman of the Board 


LOUIS V. BRIGHT, President 
FREDERIC E. GUNNISON, Vice-President 
THORWALD STALLKNECHT, Vice-President 


HERBERT E JACKSON, V -Pres. & Gen. Mgr 
LEWIS H. LOSER, Vice-President 
ARCHIBALD FORBES, Treasurer 

WALTER N. VAIL, Secretary 


ROBERT I. SMYTH, Assistant Treasurer 
GEORGE F. PARMELEE, Assistant Secretary 


WILLIAM F. BAECK, Assistant General Manager 
WILLIAM K. SWARTZ, Mer., Brooklyn Banking 


Dept 
ee P. STAIR, Trust Officer, Brooklyn Banking 
Jept. 


DIRECTORS 


DeWitt Bailey 

Lucius H. Beers 

Louis V_ Bright 
George F. Butterworth 
William M. Calder 
Edwin W. Coggeshall 


William P. Dixon 
William G. Gilmore 
Henry Goldman 
Richard T. Greene 
Frederic EF Gunnison 
August Heckscher 


Edwin C. Jameson 

J. Frederic Kernochan 
Philip Lehman 
Payson Merrill 

Edgar J. Phillips 

Dick S. Ramsay 


Walter E. Sachs 
William Schramm 
Thorwald Stalknecht 
William Ives Washburn 
John J. Watson, Jr. 
Albert H. Wiggin 








Marine Trust Co. Adopts Profit Sharing Plan 

Details of the bank’s profit-sharing 
have been announced by George Rand, 
man-of the 


plan 
chair- 
board of the Marine Trust Com- 
pany of Buffalo. The effect of the new plan 
is to make the stock of the bank, when owned 
by officers and employes, up to the number of 
so shares, vield an income to the owners’ of 
cent. per par 
1f the stock and*more than eleven per cent. 
on the market price of $365 a share. The 
directors have also surrendered enough stock 


forty per annum on the value 


to be offered to the 250 officers and employes 


of the bank, up to ten shares at the 


current market price. 


each, 


Buffalo Items. 


The Buffalo Trust Buffalo, 
New York recently established a new depart- 
mert to handle real estate matters. 

The Marine Trust Company of Buffalo has 
opened another branch located at 
Avenue and Allen Street which is under the 
management of Major H. D. Bagnall and with 
William Mast as assistant. At the 


Company of 


Elmwood 


annuai 


meeting of the Marine Trust Club, composed 
of employes of the Company, Thomas E. Wan- 
nop was elected president for the ensuing 
year. 


L. B. Seitz, vice-president of the Citizens 
Commercial Trust Company of Buffalo has 
been elected president and director of the Buf- 
falo Business Improvement Club. 


Judge W. P. Gardner, vice-president of the 
New Jersey Title Guarantee Trust Company 
City, and president of the New 
Bankers Association has appointed a 
special committee on Relations with the Fed- 
eral Bank to state bank 


of Jersey 
Jersey 
Reserve encourage 
membership. 


The war has been responsible for creating 
radical international trade routes 
and in an article appearing in the current 
issue of Commerce Monthly, issued by the 
National Bank of Commerce in New York, 
Mr. Guy Emerson, a vice-president of the 
bank, shows how many of these changes have 
worked to the advantage of the United States. 


changes in 
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In the 
heart of 


UNION TRUST 
COMPANY 
Baltimore 


OFFICERS 
JOHN M. DENNIS, MAURICE H.GRAPE, 
President Vice President 
JOSHUA S. DEW, WM. O. PEIRSON, 
Sec’y & Asst. Treas. Treasurer 


Bank Advertising Experience. 

T. D. MacGregor, one of the most talented 
writers and authorities on the subject of bank 
advertising to which he has devoted life-long 
study, is the author of a most readable and in- 
structive work entitled “Bank Advertising Ex- 
perience.” Mr. MacGregor is already well 
known to the bank'ng and trust company fra- 
ternity because of the wide vogue of his pre- 
vious publications entitled “Pushing Your Busi- 
ness,” “2000 Points for Financial Advertising,” 


“Bank Advertising Plans” and “The New Busi- 


ness Department.” 


His latest book is a practical study of the 
subject of bank advertising which must make 
a special appeal to the officers of banks and 
trust companies who are contemplating a more 
vigorous use of “printers’ ink.” He traces the 
bank advertising campaign from its inception 
and goes on to show how advertisements should 
be written, how illustrated, printed, where pub- 
lished, the use of supplementary literature and 
the best time and manner of advertising. Mr. 
MacGregor is vice-president of the Edwin 
Bird Wilson Co., Inc., the well known New 
York firm of bank advertising specialists. 


Title Insurance and 
‘Trust Company 


—is the oldest trust company 
in the Southwest 


Paid in capital and 
surplus, 
$2,600,000.00 
Trust assets, 
$50,000 000.00 
(No deposits) 


Spring Street 
at Fifth 


Los Angeles 


MAcGrecor. 
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Fpaxine its place among the ten largest 

trust companies in the United States in 
point of capital and surplus, this Company 
offers to financial institutions—corporations 
—individuals—a service in keeping with its 
position. 

¢?¢ 
Capital and Surplus 


$17,000,000 


Seventieth Year of Service 
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When Your Clients Come to 


Los Angeles 


give them letters of introduction 


to “The Bank for Everybody.” 


—a large, departmental bank: savings, 
commercial, trust. 


—a completely equipped Trust Depart- 
ment, authorized to act in every fidu- 
ciary capacity. 

—the ONLY Armor Plate Safe Deposit 
Vaults in Southern California. 


We shall be glad to extend every 
possible courtesy to your friends 
and patrons. 


Ga ANGELES TRUST 
AND SAVINGS BANK 


“The Bank for Everybody” 
Capital $1,500,000 — Surplus $1,675,000 
SIXTH AND SPRING STREETS 


Strong Position of Mechanics & Metals 
National Bank. 

The statement made by The Mechanics & 
Metals National Bank of New York, in an- 
swer to the Comptroller of the Currency’s 
call of November 17th shows deposits of 
$260,835,c00, an increase of $30,621,000 over 
the amount reported at the time of the pre 
vious call, September 12th, and an increase of 
$39,808 ooo over the amount reported at the 
tme of the corresponding call a year ago, 
November 1, 1918. The latest statement shows 
this bank to be in a remarkably liquid con- 
dition, there being a total of $132,787,000 
“cash and due from banks,” as compared with 
$95,836,000 in September. In other words, the 
increase in cash holdings was greater than the 
increase in deposits. 

The Mechanics & Metals National Bank 
has been appointed New York Registrar of 
the Capital Stock of the Ohio Body and 
Blower Company. 


Annual Statement West End Trust Co. 
The annual statement of the West End 
Trust Company of Philadelphia, as of Octo- 


Security Service 
on the 


Pacific Coast 


The Security Trust & Savings Bank 
of Los Angeles, together with its asso- 
ciate, the Security National Bank, 
offer those desiring banking facilities 
in the Southwest the most complete 
and varied service obtainable. 


Our large and well equipped organ- 
ization makes it possible to render 
every desired service, either financial or 


fiduciary, with efficiency and dispatch. 


EGURITWTRcst 
= SAVINGS BAN K. 


SAVINGS COMMERCIAL TRUST 


The Oldest and Largest Savings Bank 
in the Southwest 


Resources Over $57,000,000.00 
LOS ANGELES 


ber 31st shows net earnings, for the year 
of $240,coo. Deposits increased $750,000 to 
a total of $8,573,804. Resources aggregate 
$12,579,450. Capital is $2,000,000; surplus $1,- 
800,0c0 and undivided profits $205,555. 

Tke followng directors were re-elected: 
Robert M. Coyle, James Dobson, Charles R. 
Dunn, Christian C. Febiger, William Hender- 
son, John D. Johnson, John C. Lowry, Will 
iam L. Nevin, J. Ernest Richards, Joseph T. 
Richards, G. Brinton Roberts, James) S 
Rogers, A. Merritt Taylor, Charles E. Wol- 
bert. Mr. Wetzel was elected to fill the va 
cancy on the board caused by the death of 
oseph Johnson 


A National Committee on European Fi 
nance has been appointed by the Chamber 
of Commerce of the United States to devise 
definite plans for facilitating extenson of 
credits to European buyers. Harry A 
Wheeler, vice-president of the Union Trust 
Company of Chicago is chairman and James 
S. Alexander, president of the National Bank 
of Commerce in New York is chairman of 
the Executive Committee. 
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Philadelphia. 


(Special Correspondence). 


Conservation in Banking and Credit Opera- 
tions. 


Sentiment in local banking circles is de 
cidedly in agreement with the announced 
purpose of the Federal Reserve Board to 
bring about as speedy a liquidation as pos- 
sible of “undigested” war paper which re- 
mains in the portfolios of banks or serves as 
a basis for discounts at the Federal Reserve 
Banks. According to the Federal Reserve 
Board there was about six and one half bil- 
lions of “war paper” still lodged with the 
banking system of the country last June 3oth 
which has been reduced since then in a number 
of districts. The fact that deflation of 
war obligations held by banks and trust com- 
panies in this district, either for their own 
account or held for subscribers, has not been 
more rapid is no criterion of the policy of 
banking institutions as regards liquidation. 
The fact that bills discounted at the Federal 
Reserve Bank here and based on war paper 
reached a new high record early in Novem- 
her, amounting to $182,000,00u, and that total 
bills on hands reached the summit of $207,- 
coo,c0c0 about the same time, simply em- 
phasizes the extent to which banking insti- 
tutions here supported the Liberty Loan drives 
while at the same time confronted with ex- 
traordinary demands for credit from legiti- 
mate sources. 

It is regarded here as doubtful that the 
best results can be accomplished toward liquid- 
ation of long term war obligations by the pro- 
cess of raising official discount rates at the 
Federal Reserve Banks and eliminating the 
differential in favor of Government paper. 
The most effective means vt bringing about 
such deflation is through the co-operation 
of member banks and trust companies. With 
this object in view local banking institutions 
have generally increased rates on loans to 
Fourth Liberty Loan subscribers from the 
minimum coupon rate of 4% to 4%, while in 
some instances banks exact as high as 5 per 
cent. for renewals of maturing loans. While 
pressure is thus being brought directly upon 
borrowers to take up their bond subscriptions 
the Federal Reserve Bank in compliance with 
the new policy promulgated by the Federal 
Reserve Board, is exerting similar influence 
upon member institutions by increasing re 
discount rates on their notes. 


Franklin 


National Bank 
PHILADELPHIA 


INCORPORATED 1900 
Capital, - - 
Surplus and Profits, 


$1,000,000 
4,750,000 


OFFICERS 
J. R..McALLISTER, President 


J. A. HARRIS, Jr., J. WM. HARDT, 
Vice-President Cashier 


E. E, SHIELDS, W. M. GEHMANN, Jr., 
Assistant Cashier Assistant Cashier 


M. D. REINHOLD, Assistant Cashier 


Travelers’ Letters of Credit Issued. 
Foreign Exchange in all its Branches. 


Invites the accounts of Trust 

Companies, Banks, Bankers, 

Corporations, Mercantile 
Firms and Individuals 


Girard National Bank Increases Surplus to 
Five Million. 


The Girard National Bank has made such 
marked progress in business and earnings 
as to warrant a recent inciease in surplus 
account from $4,000,000 to $5,000,000," the 
amount of $1 000,000 having been transferred 
from undivided profits. With capital ‘at $2,- 
coo,ooo the combined surplus and undivided 
profits amounts to $6,604,929. The November 
17th statement shows deposits of $67,484,806 
and resources aggregating $113,280,971. Ac- 
ceptances and letters of credit amount to $11,- 
913,150. 

As compared with quotations at the begin- 
ning of 1918 the stock of Girard National 
Bank has shown an increase at market figures 
from 352% to 402, a gain of 49% points, ac 
cording to last quotations. This is the larg- 
est advance shown for any national bank 
stock in Philadelphia. 


_—_— 


The Philadelphia Chapter, A. I. B. will 
continue its Trust Company Course during 
the coming season with special lectures by 
foremost authorities on various phases of 
trust company work. 





' 
t 
f 
| 
| 
| 
| 
| 


TRUST COMPANIES 


We Are Prepared 


To render efficient and prompt 
service to BANKS, TRUST COM- 
PANIES and CORPORATIONS 
requiring modern financial or fiduci- 
ary facilities in Pittsburgh. We act 
in all trust capacities. Interest paid 
on deposits. 


PITTSBURG TRUST 
COMPANY 


Pittsburgh, Pennsylvania 


CAPITAL, SURPLUS AND UNDIVIDED 
PROFITS, $3,800,000 


OFFICERS: 

Louts H. GETHOEFER President 
D. GrecGc McCKEE Vice-President 
BERTRAND H. SMyYeErs. . Vice-Pres. and Trust Officer 
Wa.po D. Jones Treasurer 
J. Horace McGiInnity 

JOHN W. HOFFMAN.............. Asst. Treasurer 
ALEX T. Rowe....Asst. Secy. and Trust Officer 


toe 


Correspondence Invited 








Prosperous Business and Banking Condi- 
tions. 


A vigorous wholesome attitude of confidence 
prevails in Philadelphia banking circles both 
as to the ultimate restoration of credit and 
values to a more normal basis and the 
abatement of labor and social unrest. The 
Quaker City is happily free from any serious 
encroachment of Bolshevism because it is a 
city of homes and labor agitators have found 
the soil here less fertile than in other regions. 
The steel strike is practically at an end and 
business as well as manufacturing establish- 
ments are going ahead at nearly top speed. 

As for local banks and trust companies, 
they have perhaps never experienced such earn- 
ing capacity as at the present time. The No- 
vember dividend period was characterized by 
an unusual number of announcements of ex- 
tra dividends and of substantial additions to 
surplus accounts. Dividends paid to stock- 
holders by local national banks m November 
amounted to $1,235,400 with four banks an- 
nouncing increase in rates and tén banks mak- 
ing increases in surplus ranging from $1,000,- 
ooo down to $50000. This enhancement of 
earnings is likewise reflected in appreciation 
of bank stock quotations, notable advances 


THE 
PROVIDENT 


LIFE AND TRUST COMPANY 
OF PHILADELPHIA, PA. 


Member Federal Reserve System 
FOURTH AND CHESTNUT STREETS 


Capital - 
Surplus and 
Undivided Profits 6,348,522.34 





- $2,000,000.00 


ASA S. WING 
PRESIDENT 


J. BARTON TOWNSEND 
JOHN Way M. ALBERT LINTON 
Vice-PRESIDENTS 
C. WALTER BoRTON 
TRUST OFFICER 


SAMUEL H. TROTH 
TREASURER 


being shown in the shares of the Girard Na- 
tional Bank, Fourth Street National, Philadel- 
phia National, Franklin National and First 
National. 

Trust companies in Philaaelphia are shar- 
ing both in increased earnings and volume 
of business with a general upward tendency 
in the market value of their stocks. 


The Public Bank and Trust Company of 
Philadelphia has received a charter and will 
shortly begin business with capital of $125,- 
000. 

Charles J. Rhoads, formerly Governor of 
the Federal Reserve Bank of Philadelphia 
has been elected a director of the Provident 
Life & Trust Company of Philadelphia. 

The Northeastern Trust Company is being 
organized at Reading, Pa., with capital of 
$275,000. 

Plans are under way to organize a new 
trust company to be known as the Phoenix 
Trust Company to take over the assets of 
the defunct North Penn Bank. The plan is 
approved by the Banking Commissoner and 
it is proposed to rehabilitate the North Penn 
assets so as to afford depositors a distribu- 
tion of from 30 to 50 per cent. 





TRUST COMPANIES 


A Federal Corporation 


Union Trust Company 


OF THE DISTRICT OF COLUMBIA 
Capital - - -  $2,000,000.00 
Surplus and Undivided Profits - 530,000.00 


EDWARD J. STELLWAGEN, President 
GEORGE E,. HAMILTON, 

Ist V_ Pres’t, Att’y and Trust Officer 
GEORGE E, FLEMING, 

2nd V. Pres’t and Ass’t Trust Officer 
WALTER S. HARBAN, 3rd Vice-President 
EDSON B. OLDS, Treasurer 
EDWARD L. HILLYER, Secretary 
W. FRANK D. HERRON, Ass’t Treasurer 
REGINALD RUTHERFORD, Ass’t Treasurer 
IRVING ZIRPEL, Ass’t Secretary 


Trust Company of Georgia 


ATLANTA 


Capital and Surplus 


ERNEST WOODRUFF vs 

PT CER ES UC. ear 

JAMES H. NUNNALLY 

JOHN N. GODDARD ; 
GEO. B. PENDLETON........ Sec. and Treas. 
JOHN K. McDONALD Trust Officer 


We are especially equipped to serve Banks and Trust 
Companies in various Financial or Fiduciary capacities. 


Correspondence Invited. 


Franklin National Organizing Securities. 
Company. 

In order to carry out the projected plans 
for the organization of the Franklin Secur- 
ities Corporation as an auxiliary of the Frank- 
lin National Bank and agreement has been 
entered into between the stockholders com- 
mittee, the stockholders and the Commercial 
Trust Company, whereby the latter will act 
as depository. The plan becomes effective 
upon the deposit and assent of 75 per cent. 
of the shares of the bank. The capital stock 
of the corporation will be without a nominal 
or par value, and will consist of the same 
number of shares as that of the bank; and, 
when the requisite number of snares of the 
bank shall have assented to the plan, a special 
dividend of 50 per cent. ($500,000) will be 
declared by the bank, which will be used in 
purchasing for assenting stockholders, at the 
rate of $50 per share, the same number of 
shares in the securities corporation as they 
respectively hold in the bank. 

The Northwestern Trust Company has 
placed its stock on a 24 per cent. annual divi- 
dend basis, representing an increase of 4 per 


Direct Connections 


with a very large number of banks 
in the South enable us to collect Cash 
Items and Bill of Lading Drafts 
quickly and economically. 


Our Foreign Department 


is closely affiliated with American 
and Native Banks in Cuba, Porto 
Rico, Mexico, South and Central 
America, and offers unequalled ser- 
vice for handling collections on those 
countries. 


Hibernia 
Bank ¢& Trust Company 


New Orleans 


cent and the sum of $50000 was added to 

surplus. 

Real Estate Title Insurance & Trust Co., 
Adopts Profit Sharing Plan. 

The board of directors of the Real Estate 
Title Insurance & Trust Co., has authorized 
an extra compensation plan by which employes 
who have been in the service of the company 
one year prior to November I,. 1919, will 
receive the same percentage of their annual 
salary which the amount distributed bears 
to the salary list of that date (except the 
president, the vice-presidents, the general man- 
ager and those receiving compensation for 
piece work and those on the pension list), 
to be paid as follows: Five per cent. Novem- 
ber 15, 1919, 2% per cent. January 15, 1920, 
2% per cent. April 15, 1920. 

At a recent meeting of the stockholders of 
the Logan Trust Company the capital was 
increased from $1,000,000 to $2,000,000. At the 
last meeting of directors the dividend rate was 
increased. Deposits now stand at nearly $10- 
000 GOO. 

The American Bank of Philadelphia has 
been granted trust powers and is now known 
as the American Bank and Trust Company. 
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Fully equipped to care for every branch 
of trust company business. Inquiries as 








TRUST COMPANIES 
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Trent Trust Company 


LIMITED 


to Hawaiian conditions solicited 





Group One, Pennsylvania Bankers’ Associa- 
tion. 


At the recent annual meeting of Group One, 
Pennsylvania Bankers’ Association, members 
of the executive committee for the ensuing 
year were elected as follows: E. F. Shanbaker, 
chairman, Fourth Street National Bank; Her- 
bert W. Goodall, secretary, Guarantee Trust 
& Safe Deposit Co.; M. G. Baker, Penn Na- 
tional Bank; H. G. Brengle, Philadelphia 
Trust Co.; Charles S. Calwell, Corn Exchange 
National Bank; George H. Frazier, Brown 
Bros. & Co.: Thomas S. Gates, Drexell & 
Co.; Albert A. Jackson, Girard Trust Co.; 
William A. Law, First Nationar Bank; J. R. 
McAllister, Franklin National Bank; John H. 
Mason, Commercial Trust Co.; A. V. Mor- 
ton, Pennsylvania Co.; J. C. Neff, Fidelity 
Trust Co.; Levi L. Rue, Philadelphia Na- 
tional Bank; Joseph Wayne, Jr., Girard Na- 
tional Bank. 


Franklin Trust Company of Philadelphia. 


Among the progressive trust companies of 
Philadelphia which have “arrived” is the 
Franklin Trust Company, the so-called “Day 
and Night Bank.” During the past years 
the deposits of this company increased from 
$6,421,034 to $9,582,960. The capital is $1,- 
000,000, surplus and profits $599.860. The 
offices of the Franklin Trust Company are 
located at Fifteenth Street, below Market, and 
embody every modern facility. Checks are 
cashed, deposits received and accounts opened 
daily, including Saturday, from 8:30 A. M. 
until midnight. This innovation has proven 
one of the important features of service of 
the company and has become exceptionally 
popular. 





The Franklin National Bank recently de- 
clared a semi-annual dividend of ten per cent., 
and an extra dividend of five per cent. free 
of tax. Similar action was taken last May. 


Land Title & Trust Co. Increases Capital. 


The stockholders of the Land Title & Trust 
Company have voted to increase the capital 
stock of the institution from $2,000,000 to $3,- 
0C0,C00. 

Stockholders have been given the privilege 
of subscribing to $1,000,000 of new stock at 
$400 per share which will provide the trust 
company with $4000,000 of additional funds. 
As the present cap‘tal is $2,000,000, share- 
holders will have the right to take one new 
share for each two owned. The company 
will have $3,000,000 of capital and $8 000,coo 
of surplus. 

Philadelpha National Bank Gains. 

The Philadelphia National Bank of Phila- 
delphia shows in its official statement of No- 
vember 17th combined resources of $180,841, 
362 including loans, discounts and investments 
of $102,340,003; U. S. bonds and certificates 
of indebtedness $11,802,050; due from banks 
$30,533,045; cash and reserve $12,765,546; ex- 
changes for Clearing House $7515,026; ac- 
ceptances and letters of credit $15,381,000. De- 
posits aggregate $119,081,909 with capital of 
$3,000,000; surplus and net profits $8,280,058. 


Test suits have been initiated in the Dauphin 
County Court to determine the operation of 
the Pensylvania escheat code which - provides 
that all unclaimed accounts after a stated 
period shall éscheat to the commonwealth. 

The Rittenhouse Trust Company, now lo- 
cated at 1323 Walnut Street, has acquired the 
property at 1512 Chestnut Street which will 
be remodelled and occupied by the company 
in the spring of 1920. The Philadelphia Na- 
tional Bank will soon occupy the remodelled 
and additional banking quarters adjoining its 
present home and which were formerly the 
quarters of the Farmers’ and Mechanics Na- 
tional Bank which was absorbed by the Phila- 
delphia- National Bank, some time ago. 
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Boston 
Special Correspondence. 


Governor Coolidge on Labor and Property. 

The splendid victory achieved by Governor 
Calvin Coolidge at the recent election as a 
vindication of his patriotic stand during the 
Boston policemens’ strike in defense of the 
sovereign rights of the commonwealth of 
Massachusetts has admittedly exerted a nation- 
wide influence in stimulating the fight against 
social and ‘industrial malcontents. Gover- 
nor Coolidge has indeed become a _ national 
figure and the overwhelming support tendered 
to him at the recent election shows that the 
“good old State of Massachusetts” is still true 
to its inspiring traditions. 


Dwelling upon the economic and social kin- 
ship which exists between employer and em- 
ploye, Gov. Coolidge expresses himself as 
follows in a recent address: 


“The great outstanding fact in the eco- 
nomic life of America is that the wealth of 
the Nation is owned by the people of the 
Nation. The stockholders of the great cor- 
porations run into the hundreds of thousands, 
the small tradesmen, the thrifty householders, 
the tillers of the soil, the depositors in sav- 
ings banks, and the new owners of govern- 
ment bonds, make a number that includes 
nearly our entire people. This would be illus- 
trated by a few Massachusetts examples from 
figures which were reported in 1018: 


NUMBER OF STOCKHOLDERS 


Railroads 40,485 
Street railways 17,527 


Telephone 49,688 
Western Union Telegraph ........ 9 360 


117,060 
NuMBER OF EMPLOYES 


Railroads 20,604 
Street railways 25,000 
Telephone 11,471 
Western Union Telegraph 2,065 


59,140 

Savings bank depositors ........ 2,491,646 
Railroad, street railway and tele 
phone bonds held by savings 
banks and savings departments 

of trust companies 267,795,636 

Savings bank deposits 1,022,342 583 


“We are reaching and maintaining the posi- 


American 
Trust Company 


Member Federal Reserve System 
50 State Street BOSTON 


Chartered 1881 


Capital - : 


$1,000,000. 
Surplus (earned) over 2,500,000. 
Total Resources - 26,000,000. 


ACCOUNTS INVITED 


BUNKER HILL BRANCH—City Square, Charlestown. 


tion in this Commonwealth where the property 
class and the employed class are not separate, 
but identical. There is a relationship of inter- 
dependence which makes their interests the 
same in the long run. Most of us earn our 
livelihood through some form of employ- 
ment. More and more of our people are in 
possession of some part of the wages of yes- 
terday, and so are investors. This is the ideal 
economic condition.” 


Trust Official Joins Harvard Faculty. 

Wallace Brett Donham, Vice-President of 
the Old Colony Trust Company of Boston has 
accepted the post of Dean of the Graduate 
School of Business Administration of Harvard, 
to succeed Edwin F. Gay, who resigned re- 
cently to become president of the New York 
Evening Post Company. Mr. Donham, after 
graduating from the Harvard Law School in 
1901, entered the legal department of the old 
Colony Trust Company and has been for many 
years one of its vice-presidents. Mr. Don- 
ham is the director of several large concerns, 
and recently was the Receiver of the Bay 
State Street Railway Company, handling this 
difficult position until the properties were re 
organized. 
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TRUST COMPANIES 


The Oldest Trust Company in Boston 
In Business Over Forty-Eight Years 


Capital, $1,000,000 


Surplus and Profits over $3,000,000 


Trust Funds over $60,000,000 
MEMBER OF FEDERAL RESERVE SYSTEM 
Send for our new booklet ‘‘ Wills and Trusts ’’ 
Your clients visiting Boston may have the advantages of 


our financial and fiduciary service upon being referred to us 
JAMES R. HOOPER, PRESIDENT 


ARTHUR ADAMS, VICE-PRESIDENT 
ROGER PIERCE, VICE-PRESIDENT 
FREDERICK P. FISH, Vice-PrRESIDENT 
FREDERICK W. ALLEN, TREASURER 
CHARLES E. NOTT. SEcrETARY 
ORRIN C. HART, Trust OFFicer 


EDWARD B. LADD, ASSISTANT TREASURER 
RAYMOND MERRILL, ASSISTANT TREASURER 
JOHN W. PILLSBURY, ASSISTANT TREASURER 
Leo WM. HUEGLE, AssisSTANT SECRETARY 
ARTHUR F. THOMAS, ASSISTANT TRUST OFFiceR 
SEWALL E. SWALLOW, AssISTANT TRUST OFFicER 


GEORGE H. BOYNTON, MANAGER SAFE DEPOSIT VAULTS 


NEW ENGLAND TRUST COMPANY 
135 DEVONSHIRE STREET 


BOSTON MASSACHUSETTS 


Vanquishing the Elements of Radicalism. 


Commenting upon the general business situ- 
ation and the progress made in counteracting 
the radical forces in labor, the First National 
Bank of Boston states in its current letter: 


“The past month has been specially note 
worthy both in trade and finance. The out- 
standing feature is the distinct progress made 
in the labor situation. With changes in the 
cost of living, adjustment of wages up and 
down are necessary; and conflicts of opinion 
between employer and employe are inevitable. 
The fact that strikes such as those of the 
railroad shopmen, steel workers, New York 
dock workers and Boston policemen have been 
virtually won by the employers ts of secondary 
importance. The vitally important develop- 


ment lies in the fact that public opinion has 
been aroused and has expressed itself in no 
uncertain manner in disapproval of the ultra- 
radical doctrines put forth by the extremists 
of the labor forces. The conservative leaders 
of labor are regaining control, witness the de- 
cision of the coal miners to obey the Govern- 
ment’s order to cancel their strike order. There 
are indications that the logical demand for 
increased production is meeting with some re 
sponse, ‘notably in the cotton industry, but in 





the main, the movement for greater productivi- 


ty, in which lies the main hope for lower living 
costs, has scarcely begun, nor is there any 
perceptible let-up in the extraordinary wave 
of reckless expenditure for luxuries and ‘neces- 
saries.” 


International Trust Company of Boston. 

Exceptional growth is indicated in the latest 
official statement of the International Trust 
Company of Boston. The report shows ag- 
gregate resources of $33.568,992 in the bank- 
ing department, with deposits amounting to 
$21,876,286; capital stock $1,500,000, surplus 
and undivided profits $2,359,887. 

The trust department shows resources of 
$1,555,745 and the savings department $3,- 
303,787, with savings deposits of $3,458,315. 
Total deposits amounting to $25,334,000, rep- 
resent an increase of nearly $14 000,000 in the 
last four years 


The death of Major Henry L. Higginson, 
on November 14th, at the age of 8&5, was 
mourned generally in local banking and fi- 
nancial circles with which he had been so con- 
spicuously and prominently associated for so 
many years as head of the house of Lee, 
Higginson & Co. 
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Chicago 
Special Correspondence 


Building Plans for North American Trust 
Company. 

With the completion of the merger of 
resources, capital and surplus of the Illinois 
Trust and Savings Bank and the Merchants 
Loan & Trust Company as_ well as the af- 
filiation of the Corn Exchange National Bank— 
the trust companies to operate under the 
new titleof North American Trust Company— 
active attention is now being given to hasten 
building plans for the consolidated institution. 
It is planned to erect a structure twenty stories 
in height on the present sites of the Illinois 
Trust and Savings Bank and the Grand Pa- 
cific Hotel, which will represent an outlay of 
approximately $12,000,000. The best architec- 
tural skill will be employed to put up a build- 
ing which shall be the last word in banking 
construction. The very latest in equipment 
will be introduced in the internal construc- 
tion. The building, when finally completed 
will cover the broad stretch of ground on 
Jackson Boulevard from LaSalle to Clark 
Streets. The first half of the new building 
will be erected on the ground of the old 
Grand Pacific, and as soon as this is com- 
pleted it will house the trust and savings de- 
partments of the triple alliance. The Corn 
Exchange will occupy that part of the build- 
ing to be erected on the present site of the 
Illinois Trust and Savings. 

The combined resources of the three insti- 
tutions in this merger will aggregate $428- 
726.537. There should be added to this some- 
thing like $300,000,000 trust funds held by the 
Illinois Trust and Savings Bank and the Mer- 
chants Loan & Trust Company. 

The Fort Dearborn National Bank will 
purchase the Corn Exchange Bank Building 
for approximately $3,000,000, the purchase 
money to be taken from surplus and undi- 
vided profits. The First Trust & Savings 
Bank will lease the building now occupied 
by the Fort Dearborn at a rental of $350,000 
a vear. 


William G. Edens Elected Vice-President 


The many banking and trust company 
friends of Mr. William G. Edens are pleased 
to learn of his promotion at the Central 
Trust Company of Illinois from assistant sec- 
retary to vice-president. In his new capac- 
ity Mr. Edens will continue to manage the 
affairs of the new business department of 


Chicago Trust 
Company 


former name 


Chicago Savings Bank and Trust Co. 


HE facilities of our Trust De- 
partment are at the disposal of 
banks and bankers for the handling 


of all fiduciary matters. 


Both active and inactive accounts 
solicited, 3% interest being paid on 
dormant deposits. 


Personal interviews or correspond- 
ence cordially invited. 


DEPARTMENTS 


Commercial Savings 

Bond Trust 

Real Estate Loan Safe Deposit Vaults 
Drafts and Foreign Exchange 


Capital $1,000,000.00 


the Company, which he has successfully con- 
ducted fn the past. 


Mr. Edens commands a host of friends 
among American bankers. His activities at 
the annual conventions of the American 
Bankers Association have made him a prom- 
inent figure at these gatherings. He - served 
two terms on the Executive Council of the 
American Bankers Association and is at pres- 
ent a member of the Agricultural Commission 
of that organization. Mr. Edéns has also 
found time to direct the campaign of the IIli- 
nois Highway Improvement Association of 
which he is president and which is interested 
in the application of $60,000,000 good roads 
bond issue. 


Other recent appointments at the Central 
Trust Company of Illinois was that of Con- 
stantine Mammon as manager of the Greek- 
Italian department; James G. Alexander as 
manager of the bond department and Edward 
F. Jaeger as assistant manager. 


The Fidelity Trust and Saving 
been organized with capital of $ 
C. Hart will be president. 


s Bank has 
250,000. E. 
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parahly linked 
in the%inds of Bankers 


Continental Securities Selects Official Staff. 


Organization of the new Continental & 
Commercial Securities Company, subsidiary of 
the Continental and Commercial Bank, 
has been completed with the _ election 
of directors and selection of the com- 
pany’s official staff. The company has a 
capitalization of $1,000,000, and will have a 
paid-in surplus of between $50,000 and $75, 
000. 


Arthur Reynolds, president of the Con- 
tinental & Commercial Trust & Savings Bank, 
is president of the new enterprise. George M. 
Reynolds is chairman of the board; John 
J. Abbott and H. C. Olcott, vice-presidents, 
and Roy H. Goddard, secretary and treas- 
urer. 


“It will be the purpose of the new com- 
pany to enlarge the scope of underwriting 
done in Chicago,” says Arthur Reynolds. “It 
will handle securities in a wholesale way, and 
will co-operate with Chicago bond houses in 
bringing —more underwriting business to 
Chicago. The provisions of its charter are 
so broad that it can, if necessary, not only 
finance a business but operate it as well.” 


An Investment 
Strongly Safeguarded 
Yeilding 742% 


Cities Service Co., in addition to being 
one of the worlds largest producers of 
oil, controls and operates 84 public utility 
properties in the United States and 
Canada. 

This diversity in 
location provides 
the investor, 


well as 
safeguards for 


business as 
unusual 


Preferred Stock Dividend Requirements 
were earned five times over in 1918. 
Fearnings sent to stock- 
month, keeping them in 
wth the company’s progress 
payable monthly. 


Statement of 
holders 
close touch 

Dividends 


each 


Ask for Circular T. M-p 


Henry L. Doherty & Co. 


BOND DEPARTMENT 


60 Wall Street, New York 


An Attractive Trust Booklet. 

A book'et descriptive of the character of 
trust service performed by the Continental 
and Commercial Trust and Savings Bank, 
particularly from the fiduciary standpoint, has 
been issued by the New Business department 
of the “Commercial Banks.” The booklet is 
original in its treatment of the subjects pre 
sented and the artistic drawings with which 
the pages are embellished should go far to- 
ward making this publication very effective 
with prospective clients. , 

“Foreign Trade Service” is the title of 
a leaflet which describes the wide range of 
foreign service proffered by the Continental 
and Commercial National Bank. 

The directors of the Great Lakes Trust 
Company have elected William A. Nicol as 
cashier and Roy J. Birkle, F. Marvin Austin 
and Henry R. Gross, assistant cashiers. 

Harry Harris, who has been cashier of the 
Citizens National Bank of Grinnell, Iowa since 
its organization, has accepted the position of 
manager of the bond department of the Con- 
tinental and Commercial National Bank. 

The Lake Shore Trust and Savings Bank, 
has been organized with capital of $250,000, 
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West End Trust 
Company 


PHILADELPHIA, PA. 


Capital and Surplus - $4,000,000 


Receives deposits 
Actsas Executor, Administrator, Guardian, 
Trustee, Agent 
Sells Foreign Exchange, Travelers’ Letters 
of Credit, Express Checks 
Maintains an up-to-date Safe Deposit De- 
partment and a Storage Department 
for Trunks and Packages 


Manages Real Estate, Collects Rents, etc. 


Lends Money on Approved Collateral 
Security 


Committee on European Finance. 


\ National Committee on European Fi 
nance has been appointed as an outcome of 
the International Trade Conference held at 
\tlantic City, October 22-24, 1919, as recom- 
mended by the Committee on Credit and Fi- 
nance of that Conference. Its membership 
is inclusive of finance, industry and nation- 
wide interests generally, and its object is to 
formulate plans for any measures considered 
wise to meet Europe’s present situaton with 
respect to credits. 

\mong the members of the Committee who 
have been designated by President Richard § 
Hawes of the Amercan Bankers Association 
as representing that Associaton, are: Philip 
Stockton, President, Old Colony Trust Com- 
pany, Boston, Mass; James S. Alexander, 
President, National Bank of Commerce in 
New York, New York; Willis H. Booth, 
Vice-President, Guaranty Trust Company of 
New York; H. P. Davison, J. P. Morgan & 
Company, New York City; A. Barton Hep- 

Chairman, Advisory Board, Chase Na- 
tional Bank, N. Y. City; Alvin W. Krech, 
President, Equitable Trust Company, New 


HE PeoplesSavings and 
Trust Company of Pitts- 
burgh enjoys the dis- 
tinction of being the oldest 
fiduciary institution west of 
the Allegheny Mountains. 


ESTABLISHED 1867 


Assetsover . . . . $20,000,000 
Trust Funds over . . 45,000,000 
Capitaland Surplus . 9,000,000 


“‘An old institution with modern and 


aggressive ideas.” 


EQPLE 


AND TRUST CO. 
OF PITTSBURGH 
FOUNDED 1667 
CAPITAL AND SURPLUS $9.000.000 


WHERE WOOD CROSSES FOURTH 


York City, Thomas W. Lamort, J. P. Morgan 
& Company, New York City, John McHugh. 
Vice-President, Mechanics & Metals National 
Bank, N. Y. City; Lewis E. Pierson, Chairman 
of Board, Irving National Bank, N. Y. City. 
Seward Prosser, President, Bankers Trust 
Company, New York City. Charles H. Sabin. 
President, Guaranty Trust Company of New 
York, New York; James A. Stillman, Presi- 
dent, Natonal City Bank, New York City. 
Thomas DeWitt Cuyler, Commercial Trust 
Building, Philadelphia; E. H. Morris, Presi- 
dent, Girard Trust Co., Philadelphia; Levi L. 
Rue, President, Philadelphia National Bank, 
Philadelphia; Charles A. Hinsch, President, 
Fifth-Third National Bank, Cincinnati, Ohio; 
E. D. Hulbert, President, Merchants Loan & 
Trust Co., Chicago, Ill; F. O. Wetmore, Presi- 
dent, First National Bank, Chicago, Ill. Harry 
\. Wheeler, Vice-President, Union Trust Com- 
pany, Chicago, Ill. Richard S. Hawes, Presi- 
dent, American Bankers Association, St. Louis, 
Mo. Festus J. Wade, President, Mercantile 
Trust Company, St. Louis, Mo. F. O. Watts, 
President, First National Bank in St. Louis, 
Mo. 
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St. Louis 


(Special Correspondence) 
Trust Company Expansion in Missouri. 


Thomas C. Hennings, vice-president of the 
Mercantile Trust Company of this city, re- 
porting as Vice President for Missouri at the 
recent annual meetng of the Trust Company 
Section, American Bankers Association held 
here, gives some interesting facts and figures 
as to trust company growth and activities in 
this State. He said: 


“There are eighty-four trust companies 
chartered to do business in the State of Mis- 
souri, eighty-two of which receive deposits; 
two confine their business to general trust 
activities. Two-thirds of the companies do 
practically no trust business, confining their 
operations to commercial banking, real estate 
and insurance. Only one national bank has 
qualified to do a trust business under the 
Federal Reserve Act. 


“The growth of the trust companies in 
the State is indicated by the following state- 
ment of resources and deposits: 

Resources Total Deposits 
Aug 27, 1019 $251,493,683.25 $187,582,702.11 
Mar. 5, 1017 108,524,072.00 132,802,849.00 
Mar. 26, 1913 171,473,.273-.00 125,366,563.00 

“The trust companies of Missouri have had 
the same problems to meet as companies 
throughout the United States, and met them 
in the same way. But our efforts have been 
productive of increased business along all 
lines, the Savings Department, particularly, 
showing a marked increase, while the wills 
filed in the Probate Court in which trust 
companies are named as executors show a 
gratifying increase and broadening of the pub- 
lic mind as to the advisability of that use. 

“An association composed of employes of 
the trust departments of all of the trust 
companies of St. Louis doing a trust business 
has been formed, for the purpose of discus- 
sing trust company problems. Six well at- 
tended meetings were held last year. Prelim- 
inary steps have been taken towards the form- 
ation of a trust company section of the 
Missouri Bankers Association. It is hoped 
that the section will be in operation before the 
next annual meeting of this Association. 





Festus J. Wade’s Sixtieth Birthday. 
When President Festus J: Wade reached 
his office at the big Mercantile Trust Com- 
pany on a recent morning he found his desk 
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Surplus 


DIRECTORS 


Thos. R. Akin 
Pres. Laclede Steel Co. 


Joseph D. Bascom 
~ rick & Bascom Rope 


William K. Bixby 
Robt. S. Brookings 
Cupples Co. 


August A. Busch 
Pres. Anheuser-Busch 
Brew. Ass'n. 


Theron E. Catlin 
John T. Davis 
John D. Filley 


President American 


Manufacturing Co. 
John Fowler 
Benjamin Gratz 

Warren, Jones & Gratz 
Jackson Johnson 

Chairman of the Board 

International Shoe Co. 
Robert McK. Jones 


W. A. Layman 
Pres. agner Electric 
Mfg. Co. 

Edward Mallinckrodt 
President Mallinckrodt 
Chemical Works 

N. A. McMillan 
Chairman of the Board 
St. Louis Union. Trust 
Co., Executive Manager 
First National Bank 

Charles Nagel 

L. M. Rumsey 


John F. Shepley 
President St. Louis Union 
Trust Co. 

George W. Simmons 
Vice-President Simmons 
Hardware Co. 

M. B. Wallace 
Chairman_ Board, 
Cupples Co., Pres. Union 
Bag & Paper Corporation 

Thomas H. West 


sunte Eeaceek °- | Edwards Whitaker 


Pres. Boatmen’s Bank 
Pres. J. K i & So: 
Pree tC * "* || Charles W. Whitelaw 
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fairly hidden under a shower of floral tri- 
butes. It was the occasion of his sixtieth 
birthday and on the center of the desk was 
a large vase filled with sixty American beauty 
roses—a token of affection and of good wishes 
from the members of the Mercantile staff. 
There was also a gold watch from the “Mer- 
cantile family” with an inscription on the in- 
side conveying greetings from the 351 em: 
ployes of the trust company. 


The event must have brought Mr. Wade's 
mind back to the day, twenty years ago, when 
the Mercantile Trust Company had its humble 
inception in a real estate oftice on the first 
floor of the Columbia Building, when the 
staff consisted of one clerk who acted as pay- 
ing, receiving, discount and note teller, who 
answered the telephone and also performed 
miscellaneous service. The first day’s busi 
ness brought in deposits of $17,000. Today 
the Mercantile Trust Company has deposits 
of over $42,000,000, while capital has grown 
to $3,000,000 and surplus and undivided profits 
to $7,500,000. A staff of one has grown to 
a corps of over 350. When the American 
Bankers Association recently met in this city 
many delegates called at the Mercantile and 
marvelled at the capaciousness of the quarters, 
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TRUST COMPANIES 


CHICAGO 


Developed through the growth and experience of more than half a century 


The First National Bank of Chicago 


James B. Forgan, Chairman of the Board — Frank O. Wetmore, President 


and the 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board — Melvin A. Traylor, President 


offer a complete financial service, organized and maintain- 
ed at a marked degree of efficiency. Calls and correspon- 
dence are invited relative to the application of this service 
to local, national and to international requirements. 


Combined resources over $300,000,000 


the perfect equipment of the mumerous de- 
partments and clock-like precision with which 
the big volume of business was carried on. 

Mr. Wade has not only built up one of 
the greatest trust companies in the United 
States, but he has also helped to build up 
St. Louis by- his public spirit, his genius 
for encouraging worthy enterprises and stim- 
ulating others to carry on big undertakings. 
he fine spirit of loyalty which prevails at 
the Mercantile Lkewise testifies to those qual- 
ities of heart and mind which have endeared 
him to his associates. 


Mississippi Valley Trust Company. 


Continetal growth is reflect in the Novem- 
her 17th financial statement of the Mississippi 
Valley Trust Company of St. Louis. Re- 
sources now aggregate $30,401,047 with loans 
and investment securities of $21,138,349; cash 
and exchange $7,370,500; acceptance and let- 
ters of credit $3,385,424; U. S. government 
bonds and certificates $1,082,245 and other 
bonds and stocks at cash market value $5,- 
791,054. Deposits amount to $26,688,339 with 
capital of $3,000,000; surplus $3,500,000 and 
undivided profits of $2,160,081. 


Joun GAut. 
Elected Pres. Guaranty Club composed of em 
ployes of the Guaranty Trust Co. of New York 
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TRUST COMPANIES 


IN MISSOURI THE WAY 


National Banks Now Perform Trust Functions 


IS CLEAR 


Without Handicap 


The Attorney General of the State of Missouri, by recent decision, authorizes National Banks 
to make the statuary deposit with the Bank Commissioner, thus enabling National Banks to enjoy 
all the fiduciary privileges exercised by Trust Companies. 

National Banks contemplating the institution of Trust Departments are invited to obtain from 
us the exhaustive information we have compiled on the subject. 


The National Bank of Commerce 





IN SAINT LOUIS 


Capital, Surplus and Profits - 


Organization of the Compton Trust Com- 
pany. 

Another new trust company is about to 
enter the field im St. Louis. It will be known 
as the Compton Trust Company and is being 
organized by William R. Compton & Co., in 
connection with this well known firm’s in- 
vestment banking business. The capital will 
be $300,000 and surplus $100,000. The com- 
pany will occupy the first floor of the Mer- 
cantile Club building which has been pur- 
chased by .Mr. Compton and associates. Will- 
iam R. Compton will be president with Henry 
H. Hopkins, Thomas N. Dysart and Clarson 
Potter as vice-presidents. a. = 

When Mr. John G. Lonsdale took hold of 
the National Bank of Commerce in St. Louis 
as president in 1915 the deposits amounted*to 
$42,000,000. The last official statement of the 
hank shows deposits of $69,800,000, with sur- 
plus and profits of $4,365,000 and aggregate 
resources Of $95,000,000>- 


Oliver G. Lucas has come from: the Na- 
tional City Bank of New York to accept the 
position of assistant cashier of the First Na- 
tionai Bank of St. Louis. 


VIRGIL M. HARRIS, Trust Officer 





$14,000,000.00 


Los Angeles Brevities. 


The Guaranty Trust & Savings Bank re 
centy passed its twenty-ninth milestone with re 
sources aggregating $30,000,000, capital and 
surplus of $2,500,000 and with a staff of 170 
members. A bond department was recently 
established to handle California and eastern 
securities. 


The Hollywood National Bank and the 
Citizens Savings Bank of Hollywood, Cal. 
allied institutions, have both been taken over 
by the Security Trust & Savings Bank of Los 
Angeles, and will be operated as a branch. 

Los Angeles trust company administer count 


trusts valued at a total of $30,000,000. 


The Los Angeles branch of the Federal Re- 
serve Bank of San Francisco will be opened 


about Jan. Ist. 
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THE OHIO SAVINGS BANK & TRUST CO. 
TOLEDO, OHIO 


We invite correspondence from banks, trust companies and corporations desiring fiduciary or 
financial representation in this city. Prompt and efficient service, based on 
experience and thorough equipment 


Officers 


Joun CUMMINGS, Chairman of the Board 

GEORGE M. JONES, President 

EDWARD KIRSCHNER, Vice-President 

FRANK P. KENNISON, Vice-President and Trust Officer 
SEYMOUR HoFP, Secretary 

Ernest W. Davis, Treasurer 


Cleveland 


Special Correspondence 
Cleveland Trust Company Capital Increase 
and Merger. 


The most important local banking develop- 
ment during the closing months of this year 
was the merger of the People’s Savings Bank 
and the West Cleveland Banking Company 
with the Cleveland Trust Company involving 
an increase in the capital of the Cleveland 
Trust Company from $2,500,000 to $4,000,000 
and a similar increase in surplus from $2, 
5c0.000 to $4,000,000, thus creating a capital- 
ization of $8,000,000. The merger increases 
the resources of the Cleveland Trust Com- 
pany by about $12,000,000 to a total of over 
$85,000,000. Deposits now aggregate $78,495,- 
oc0 of which $43,567,000 represent savings 
deposits ; $30,158.000 commercial deposits and 
$4,770,000 trust and other deposits. 

The Cleveland Trust Company now has an 
army of 175,000 depositors and through the 
recent merger arrangements, continuing the 
offices of the People’s Savings Bank and the 
West Cleveland Banking Company, the Com- 
pany now conducts a chain of twenty branches 
aside from its main office. To take care of 
this big volume of business the Company has 
622 employes upon its main office and branch 
staffs. 

The increase in capital and surplus to $4,- 
000,000 each was authorized at a recent meet- 
ing of the board of directors. The amount 
of $500,000 of increased capital is issued to 
stockholders of the People’s Savings Bank for 
the assets of that institution while $1,000,000 
was offered to stockholders of record Nov. 15th 
on the basis of one share of new for every 
three shares of the old. Cleveland Trust 
stock has been selling at $300 a share. Ac- 
quisition of the People’s Savings carried with 
it the assets of the West Cleveland Banking 


FRANK J. KLAUSER, Asst. Secret. and Asst. Trust Officer 
JOHN P. MONAGHAN, Assistant Treasurer 

J. H. LOCHBIHLER, Assistant Treasurer 

E. F. GLEASON, Manager Credit Department 

R. J. TAPPEN, Manager Safe Deposit Department 

C. E. CHRISTEN, Manager Foreign Department 


Co., which was acquired last August by the 
former. 

Belden Seymour, former president and 
Henry M. Brooks, former vice-president of 
the People’s Savings Bank, were elected di- 
rectors of the Cleveland Trust Company. An 
advisory committee of the People’s Savings 
Bank which is to be operated as the People’s 
branch of the Cleveland Trust Co. was ap- 
pointed with the following as members: R. 
H. Mills, W. S. Bailey, E. M. Folson, Clar- 
ence J. Neal, city finance director; Thomas 
C. Williamson, A. B. Anderson, M. G. Tielke, 
James Lee Wallace. 

Henry M. Kiefer, formerly vice-president 
and treasurer of the People’s Savings Bank, 
has been made manager of the People’s branch 
of the Cleveland Trust Co., while P. J. Huegle 
is assistant manager. H. H. Butler has been 
appointed acting manager of the Edgewater 
branch of the Cleveland Trust Co., formerly 
the main office of the West Cleveland Bank- 
ing Co., while M. M. Childs has been named 
acting manager of the Lorain Avenue branch, 
formerly a branch of the West Cleveland 
3anking Co. 


The First National Bank and the allied 
First Trust & Savings Co., report combined 
resources of $128,613,000 with deposits of $08,- 
508,000. 

The Federal Reserve Bank of Cleveland, 
through its librarian, Alta B. Claflin, is issu- 
ing a semi-monthly “Service Bulletin” in which 
will be listed current articles appearing in bank- 
ing and financial periodicals, including Trust 
Companies Magazine. 

The Guardian Savings & Trust Company of 
Toledo, of which E. H. Cady is president, has 
awarded the general contract for the construc- 
tion of their new banking building to A. Bent- 
ley & Sons Co. It will be two stories and base 
ment 50 by 85 and will cost $85,000. 
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affiliated 


institution is 


under joint ownership with the 


UNION COMMERCE 
NATIONAL BANK 


the two institutions forming the 
largest banking unit in Ohio 
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Union Trust of Cincinnati Acquires State 
Bank. 


President Charles A. Hinsch of the Fifth- 
Third National Bank and of the Union Sav- 
ings Bank and Trust Company of Cincinnati, 
announces that the latter institution has ac 
quired the Mohawk State Bank. This will 
give the Union Savings Bank and Trust Com- 
pany two new branches in addition to its pres- 
ent two branch offices with an addition of 
about $650,000 in resources. The absorption of 
the Mohawk was accomplished on November 
3rd. The main office of the bank will be con- 
tinued as the Mohawk Branch and the office 
at Eight and Central will be conducted as 
the City Building Branch of the Union. 

The clerical forces of both branches will be 
retained intact. Alexander Landesco, cashier 
of the Mohawk, remains as manager of the 
newly acquired branches. 
Bank had capital of $50,000, surplus and undi- 
vided profits of $31,700. 


Stacy B. Rankin. 

A wide circle of friends in banking circles 
throughout the country mourns the death on 
November roth of Stacy B. Rankin, who for 


The Mohawk State | 


twenty-five years served as secretary of the 
Ohio Bankers’ Association and held the office 


of vice-president of the Fifth-Third National 
Bank of Cincinnati. Mr..Rankin succumbed to 
a stroke of apoplexy at the age of 64, leaving 
a widow and two sons. He was perhaps moré¢ 
widely known to bankers throughout the coun- 
try than any other Ohio banker. He served 
for two years as a director of the Federal 
Reserve Bank, Cleveland, occupied a 
the Ohio legislature for two terms. 


seat in 


POSITION WANTED: BY EXPERIENCED 
TRUST COMPANY MAN 


I have had fifteen years’ experience and as- 
sociation with two of the largest trust com- 
panies in Philadelphia; am a member of the 
Philadelphia Bar with several years of legal 
practice. In addition to a thorough knowl- 
edge of both the legal! and practical sides of 
trust company business I am well posted on 
Title Insurance work, accounting methods, 
preparation of wills and trust deeds, and 
Federal as well as State income and inherit- 
ance tax matters. 


Any correspondence directed to the address 
given below will receive prompt attention. 


Care B. A. TRUST COMPANIES Magazine, 
55 Liberty St., New York City 
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Pittsburgh. 


(Special Correspondence.) 
Complete Codification of Banking and Trust 
Company Laws. 

Governor Sproul of Pennsylvania has re- 
appointed the former members of the Com- 
mission to codify the banking and trust com- 
pany laws of the State, the commission con- 
sisting of Chairman, George D. Edwards, 
vice-president Commonwealth Trust Company 
of this city; G. C. Ladner of Philadelphia; 
James A. Walker, Philadelphia; John M. Rey- 
nolds and A. T. Connell of Scranton. This 
Commission, it will be recalled, submitted re- 
commendations which were made the basis of 
important legislation at the last session of the 
legislature, reorganizing the work of the State 
Banking department and providing for ad- 
ministration of receivership of insolvent banks, 
trust companies and other institutions through 
the State Banking Department. A complete 
codification rendered impracticable be 

war-time conditions and the ‘neces- 
securing popular action on the con- 
stitutional amendment granting the discount 
privilege to trust companies. 

The Commission has already held several 
with a 


was 
cause of 


Sit of 


sessions view of presenting a com- 
prehensive report as a basis for legislation in 
1921. The commission will co-operate with 
the State Banking authorities and in regard 
to trust company changes will consult with 
the Trust Company Section, Pennsylvania 

\ssociation, of which A. C. Robin 
son, president of the Peoples Savings & Trust 
Co.. of this city is chairman. 


bankers 


Union Trust Takes Over Farmers Deposit 
National. 

More than 50,000 of the 60000 shares of 
the Farmers Deposit National Bank have been 
acquired by the Union Trust Company, at 
S140 a accordance with the plan 
by which the latter takes over the business 
of the bank. For the present both 
institutions will be conducted separately. A 
controlling interest in the 
ance Co. is owned by the 
change will be made in the management or 
affairs of the insurance company. Plans are 
and altering the 
Farmers Bank building to provide adequate 
accommodations for carrying on the business 
of the Union Trust Company, which has for 
some time been greatly cramped for 
in its Feurth Avenue building. 
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TITLE AND 


Trust Company 
PITTSBURGH, PA. 


Superior facilities for handling check- 
ing Accounts of Corporations, Firms 


and Individuals 


Acts in all Trust Capacities what- 
soever. Trust Accounts now managed 


$73,000,000 .00 


The Union Trust Company 
clared the regular quarterly 
per cent. and an 
cent. 


recently de- 
dividend 
dividend of per 


ot 2 


extra 


Pittsburgh Brevities. 


H. C. McEldowney, president of the Union 
Trust Company, of Pittsburgh is a» member 
of the committee formed to further the in- 
terests of holders of the Interborough Rapid 
Transit Company’s first and refunding mort- 
gage 5 per cent. bonds, and three-year secured 
convertible 7 per cent. notes. 

The Bank of Pittsburg, N. A. has been 
granted a permit by the Federal Reserve Bank 
to exercise fiduciary powers. This permit 
was taken out for the purpose of acting as 
transfer agent and stock registrar for cor- 
porations, it not being the intention to enter 
into competition with the trust companies. 


Miscellaneous. 


The Internal Revenue Department of the 
Treasury has issued “Regulation 40” describ- 
ing in detail the applicaton of the stamp tax 
to issues, sales and transfer of stock. 
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CONTINENTAL (GUARANTY CORPORATION 
BANKERS 
Capital, Surplus and Undivided Profits October 31, 1919 - - $2,265,164.67 


COLLATERAL TRUST GOLD NOTES 
Convenient Denominations and Attractive Rates 


Collateral Trust Gold Notes are the direct obligation of Continental Guaranty 
Corporation, issued in denominations of $1,000, $2500, $5,000 and $10,000 


Maturities ranging from three to twelve months, and carrying discount rates of 
5 1-2 to 7 per cent. 


Up to September 30, 1919, banks and trust companies had purchased paper of 
the Continental Guaranty Corporation to an aggregate amount of $69,524,678.04, 
of which amount $58,846,797.01 had been paid on or before maturity out of the 
proceeds of the underlying collateral. 


Offering Sheet on ‘Request 


248 MADISON AVENUE, NEW YORK 


TORONTO MONTREAL PITTSBURGH CHICAGO SAN FRANCISCO LONDON, ENGLAND 


Baltimore 


Special Correspondence 


Growth of Maryland Trust Companies. 


According to the report submitted by Mr. 
Maurice H. Grape, vice-president of the Union 
Trust Company of this city, as vice-president 
of the Trust Company Section, American 
Bankers Association, the trust companies of 
Maryland have never been in a stronger posi 
tion fn their history than at this time. The 
report shows that there are thirty-nine trust 
companies in this State with aggregate re 
sources on last June 30th of $149,734,000, rep- 
resenting a gain during the previous twelve 
months of over $23,000,000, while deposits in- 
creased during the same period from $86 476- 
000 to $117,665,000, a gain of $31,188,000. Com- 
menting further on the trust company situa- 
tion in Maryland Mr. Grape states: 


“At the present time the majority of Trust 
Companies in the State are doing a regular 
banking business, taking on commercial ac- 
counts and-loaning funds on single and double 
name paper. This is a new feature with some 
of the trust companies, which has been made 
necessary by them either going into the Fed- 


eral Reserve System, or getting ready to go 
in, in the near future, as the Federal Reserve 
System would be of very little use to a trust 
company that did not have commercial paper 
that could be hypothecated or re-discounted 
when in need of funds, but up to the present 
time only two trust companies in the State 
have gone into the Federal Reserve System.” 


Baltimore Brevities. 


George C. Jenkins, a member of the board 
of directors of the Safe Deposit & Trust 
Company of Baltimore recently celebrated his 
eighty-third birthday. 

Paul M. Warburg has been elected a di- 
rector of the Baltimore & Ohio Railroad Co.., 
succeeding his brother, Felix M. Warburg, 
who retired. 


The Peoples Trust Company is being or 
ganized at Malone, New York to take over 
the business of the Peoples National Bank 
of that place. 

William H. Weelock, president of Brown, 
Wheelock & Co., has been elected a trustee of 


the Title Guarantee & Trust Company of New 
York. 








